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Minutes - Thursday, May 9, 2019 | Meeting called to order by Lyn Begraft at 1:08 pm 

In Attendance  

Present: Lyn Begraft, Allan Kleiman, Gayle Carlson, Mauro Magarelli, Jennifer Lynch, Lynn Favreau, Seth 

Stephens, Siobhan Koch, Debbie Maynard and Chad Leinaweaver.  Also present was Phillip Berg, Executive 

Director.  

Agenda Review – L. Begraft 

The motion to accept the agenda was approved by a voice vote.   

Presentation of the Minutes from April 11, 2019 – C. Leinaweaver 

Motion to approve minutes was made by Chad and seconded by Gayle and then approved by voice vote.   
   

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

 MAIN’s total assets and liabilities is $ 1,436,093.19 with $407,741.83 still remaining in unpaid 
assessments. 

 Current payable for May $27,079.12 

 Question about dissemination of financial report and Siobhan reported that the bank statements were 
going until the 7th of the month, thus delaying the arrival pf the Treasurer’s report.  So Phil and Siobhan 
have changed this to earlier in the month so that the reports can arrive more timely for the board 
meeting. 

 A motion was made to accept the report by Seth and seconded by Debbie.  Allan abstained.  The report 
was approved by voice vote. 

   

President’s Report – L. Begraft 

Annual bylaws review took place.  The goal is to meet in the near future with the Committee to read over edits.  

Library Representative Reports  

Small Libraries – no report.   
Medium Libraries – no report. 
Large Libraries – no report. 
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Committee Notes  

Collection Development ad. hoc. Committee – This is being worked on.  The Committee is forming to aid new 
directors in helping them understanding collection development within MAIN and providing some guidelines for 
purchasing as well ePurchasing. 
 
Delivery Task Force Update – Seth mentioned that 22 MAIN directors are signed up to attend the LLNJ 
membership meeting.  The three consortia (MAIN, LMxAC and Pals Plus) are due to meet Monday at the Clifton 
Library to further strategize about delivery and to put forth candidates for the LLNJ board. 
 
Digitech Committee –– 
The Digitech Committee met last week about pop-up libraries, which MCL has and it works well for them, but 
they recommended that MAIN not employ it for other libraries around MAIN.  Baker & Taylor also mentioned 
their product for eBooks for MAIN at the meeting.  The Committee will meet in June, but not July or August, but 
will look at ePlatform guidelines for the Collection Development ad. hoc. Committee this summer. 
 
ILS Internal Migration – On May 21 at FLO at 10am will be a joint meeting with the Circulation and Technical 
Services Committees.  Seth suggested that each director meet with their Technical Services staff prior to the 
meeting so that any questions can be brought up at the meeting.   
 
Policy Committee – Need for further research about usage of system for ILL patrons. 
In their examination of patron codes, the Committee is looking into additional information concerning a 
‘Organization-School’ code that probably is being used for ILL. 
 
Policy Committee – Remove section about ‘grace periods’ from Policy Manual 
This change would recommend removing a paragraph in the Policy Manual and it is something to which no 
libraries do not follow and no longer applies.  On page 8 under “Overdues” section B, the Policy Committee 
suggested to eliminate it since with fine codes the idea is to provide additional flexibility with fines and grace 
periods for libraries.  The Committee will have to suggest a change for the next Membership Meeting. 
  

Old Business – L. Begraft 

#MAINQuest debrief – there were more adult entries than juvenile users and several libraries commented on 
winners at their libraries.  There were also patrons who went to multiple libraries.  Several libraries missed the 
‘Step into a Story’ project and the thought might be to revisit that project again, but perhaps not doing it every 
single year. 
 

New Business – L. Begraft 

G suite/G migration debrief – Lynn mentioned that there be a second conference call about the process.  The 
first one was too soon after the migration was complete.  Administration of listservs and spam detection is much 
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better with Gmail than JerseyConnect.  There were a lot of issues on the back end such as groups, calendars, a 
much larger drive of storage, better security and frequent outages that made the change important. 
 
Issuing library cards to institutions vs. individuals– 
This came from the Policy Committee since there is not one specific person responsible for a card rather than an 
institution.  Chad mentioned he would look into reasons how these cards are used and if the current set up 
makes sense. The feeling was this should be discussed at a future Circulation Committee meeting. 
 
Polaris ‘request to fill’ primary and secondary tables – 
The Request to Fill (RTF) process is tied into the patrons placing holds on items.  In Polaris, If there are more 
than one available items for a hold at libraries across MAIN and the primary library (the home library normally) 
in Polaris has a copy that is already out, then the system goes to the secondary table random.  How the system 
was set up, the primary request to fill libraries are always the home library and MCL, while all other libraries are 
now in the secondary tables.  Thus MCL gets a lot more circulation as a result.  The Policy Committee did a pilot 
project to remove MCL from the primary table for four libraries to test out the circulation results with BER and 
MMT as a control group.  Essentially, the four libraries in the test group saw an 8-10% reduction in circulation 
from MCL when compared to previous years' months when MCL was a primary library.  The question is what do 
we want to do moving forward regarding this issue and how do we configure this if MAIN adds libraries from 
outside of Morris County in the future, which could be likely.  Geographic location could be taken more into 
account, but is not now, for example, if a MTO patron requests a hold and HAC has it, the hold could be filled 
from MCL first, despite HAC being closer.  However, each community patron is paying into County Library taxes 
and it makes sense that MCL is listed as a primary library to service those patrons.  It was suggested that this 
issue be brought up at the next Director’s Meeting where additional directors are present to comment on the 
issue and discuss further. 
 

Public Portion 

Ruth from BER mentioned that there will be an upgrade to JerseyCat, which has not been well publicized.  
Apparently this is a major upgrade and change to the system.  It was also unclear what the change is exactly, 
whether functional or visual or both.  Phil will reach out and see if he can get additional information. 
 
Also Ruth mentioned that Innovative now has a new CEO, per an announcement from Innovative.  It had been 
announced at IUG and the past CEO will now be ‘Executive Chairman’ and still on board at the company. 
 
Seth also commented on Baker and Taylor moving out of the retail business and concentrate their efforts on 
libraries and school but also closing their warehouse in Bridgewater, N.J.  It probably will take libraries a day or 
more longer to get materials with the closing of the warehouse and Ingram is supposedly going to gobble up the 
retail end of the business. 
 

Executive Session 
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Gayle moved and Allan seconded to go into executive session.  This motion was approved and the meeting went 

into executive session at 2:56 p.m.  

 

A motion was made to go out of executive session the meeting by Seth and seconded by Lyn.  The motion 
passed at 4:38 p.m. 

 

A motion was made to adjourn the meeting by Seth, Lyn 2nd.  All Agreed.  At 4:39 p.m. 

For the Good of the Organization  

The next Board of Directors meeting will be held on June 13 at Riverdale Free Public Library.   

 

Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Approved by the MAIN Board of Directors, June 6, 2019 

 


