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Minutes - Thursday, November 15, 2018 | Meeting called to order by Debbie Maynard at 2:56 pm 

In Attendance  

Present: Debbie Maynard (PEQ), Lyn Begraft (LHT), Siobhan Koch (DEN), Ruth Lufkin (BER), Stephanie Iberer-

Flood (LPK), Mary Ellen Albin (MP), Susan Callantone (MCL), Therese McClachrie (RIV), Chad Leinaweaver 

(MMT).  Also present was Phillip Berg, Executive Director (MAIN).  

Agenda Review – D. Maynard 

The only change to the agenda was from Ruth (BER) who asked for one added item for new business for a By-

Laws revision discussion.  

Presentation of the Minutes from October 11, 2018 – C. Leinaweaver 

Motion to approve minutes was made by Lyn (LHT) and seconded by Mary Ellen (MP) and then approved.   
   

Treasurer’s Report – S. Koch 

Ms. Koch presented her financial report: 

 Current payable for November is $19,692.62. 

 A motion was made to accept the report and the current payables by Debbie (PEQ) and seconded by 
Therese (RIV).  The report was approved. 

   

President’s Report – D. Maynard 

 There is nothing new to report on MAIN strategic planning. 

 Revisions to the MAIN Personnel Manual is currently under legal review. The Personnel Committee will 
meet to review it as well as the Executive Director contract.  

Library Representative Reports  

Small Libraries – Met just before the Board meeting on Nov. 16 at MAIN.   
Medium Libraries – no report. 
Large Libraries – No report.  Their canceled meeting was originally slated for Nov. 16. 

  

Old Business – D. Maynard 
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 State Library services alignment and 2018-2019 funding—meeting of LSTA on 27 Nov. and perhaps the 
recent survey will be discussed. 

 2018 Board self-evaluation––Debbie e-mailed the board the form and requested to have it back by Dec. 
10. 

 

New Business – D. Maynard 

 New policy proposal––Currently the policy allows individual libraries to withhold Media items for up to 
two months, but the Policy Committee suggested withholding any item type for up to two months.  Ruth 
(BER) mentioned that this policy change came from the Committee and a few other directors for input.  
Many libraries are interested in holding their own materials a little longer for their own patrons.  The 
Committee felt that 2 months was a manageable timeframe but that after two months that each library 
would have one copy available for all of MAIN.  There was also some concern about not diminishing the 
‘shared’ collection and nature of our consortium.   The Policy Committee recommends putting forth a 
motion to move the policy change to the Feb. 14 Membership meeting for a vote.  Debbie asked to have 
the motion on the agenda for the December board meeting and have the motion voted on by the Board 
at that point. 

 Middlesex County mayors meeting––Each mayor from Middlesex County met about three weeks ago to 
talk about shared services, which included libraries.  The meeting was led by the Mayor of Harding 
Township.  Phil just mentioned this as an FYI.  If any libraries hear of the meeting involving their 
municipalities please let Phil know. 

 Potential By-Laws change––Ruth (BER) mentioned that as the Nominating Committee went through the 
nomination process this year, it became clear that having representation from MCL, via their director, 
was beneficial.  It was suggested that an amendment to the by-laws to allow for an additional libraries 
representative for MCL and its director.  Ruth cannot execute this by-laws change, but strongly suggests 
that this happens to recommend this for the Feb. Membership meeting.  There was discussion.  Debbie 
suggests that language for such an amendment be drafted and discussed at the December meeting. 

 

Executive Session  

Ruth (BER) moved and Stephanie (LPK) seconded to go into executive session.  This motion was approved and 

the meeting went into executive session at 3:54 p.m.  

 

A motion was made to go out of executive session and adjourn the meeting by Ruth and seconded by Siobhan.  
The motion passed and the meeting adjourned at 4:56 p.m. 

 

For the Good of the Organization  

The next Board of Directors meeting will be held on December 13 at the MAIN Office.   
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Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Approved by the MAIN board, 13 December 2018 


