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Draft Minutes - Thursday, December 14, 2017 | Meeting called to order by Ruth Lufkin at 1:12pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Siobhan Koch, Lesley Karczewski, Karen Brodsky, Jayne Beline, Stephanie Iberer-

Flood, Therese McClachrie and Lyn Begraft.    Also present was Phillip Berg, Executive Director.  

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from October 12, 2017 – L. Begraft 

Ms. Beline made the motion to accept the minutes, with Ms. Maynard seconding. Remaining members were in 

favor. 

Treasurer’s Report – S. Koch 

 A reminder that the payment plan option for assessments are available.  

 Total liabilities and equity: $719,912.26 

 A review of bills paid and check detail report 
 

Executive Director Berg reported that the Morris County Library’s assessment for 2017 was approved to be paid.  

Ms. Begraft made a motion to approve the bills for $61,529.35, with Ms. Beline seconding.   

President’s Report – R. Lufkin 

Ms. Lufkin reported that the search for new co-chairs for the Circulation Committee is ongoing and active, with 

hopes for those appointments by the end of 2017.   

Executive Director Berg and Ms. Lufkin received a visit from realtor Chris Flammer prior to the meeting to sign 

the lease documents.   

Ms. Lufkin noted that the MAIN Board self-evaluation had been received, and that the overall theme for growth 

is in the area of financial planning.  A discussion followed that suggested getting the financial information to the 

Board at least 48 hours prior to a meeting for adequate Board review.  Comments from the second section of 

the review will aid in setting the tone for progress in 2018.  Ms. Lufkin encouraged the Board to explore the 

options of pro bono partnerships with the community to help grow MAIN in going forward.  
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One of Ms. Lufkin’s goals as president was to move the committees toward a common and consistent method of 

note taking.  Ideally, notes should be submitted three to five business days after a meeting. The Board also 

recognized the need for an update list of who’s who on the committees.   

Ms. Lufkin met with Ms. Maynard and Seth Stephens to discuss Strategic Planning.  The group came away with a 

recommendation to hear from other groups that may not be familiar with libraries, and to look at MAIN with 

fresh eyes.  There was some uncertainty about how that would progress, due to the lack of library knowledge.  

Ms. Lufkin, Ms. Maynard and Mr. Stephens also tackled the need for clarity on MAIN’s definition, and they 

brainstormed for a scope.  Ms. Karczewski commented that this was a good start, and that there needs to be a 

common vernacular for MAIN’s value to outsiders.   

Ms. Beline noted that we need a cost savings visual; something for the library boards to see what is offered in 

relation to money.  Executive Director Berg responded that there have been slides to promote the benefit of 

MAIN, to those who are in the consortium.   

The remainder of the group discussed further the need for getting the “who is MAIN” question as clarified as 

possible.  The members felt that this was a good starting point, and that the membership could also help with 

the definition.  Another idea was to get a group of trustees together for a focus group.   

Ms. Lufkin expressed her deep thanks for the collaboration and the contributors to the process.   

Executive Director’s Report – P. Berg 

Human Resources 

1. Annual healthcare reimbursements – checks out to staff that take buyouts 
 

MAIN Office 

Executive Director Berg noted that there would be a new segment under this heading to reflect the 

preparations for moving the office.  

 Moving the Office 

a. Architect/design meeting 
b. Occupancy letter to Hanover Township that no harmful chemicals are being made at 

the facility 
c. Emergency Contact Letter completed 

1. Sustainable Libraries continuing education workshop went very well. 
2. Dover Public Library held a drug prevention mural unveiling reception that Executive Director Berg 

attended.  
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Finance 

1. 2018 Annual Assessments were distributed  
 

Technology 

1. The Meraki firewall implementation ongoing with 20 devices installed at time of this report.  
13 more to be done in2018 

2. Public/staff website edits ongoing 
3. Envisionware meeting went very well and was productive.  Twelve libraries have 

Envisionware currently, with five libraries considering it 
4. Value Line has been cut for 2018 
5. Took advantage of the end of the year cloudLibrary sales, purchasing $6600 in content 

 

Innovative 

1. Bibliotheca/III API – attempting to get everything prepared and operational for upgrade in 
Q2 

2. Email reports will be changed  

Library Representative Reports  

Small Libraries – met on December 6th at the Swiss Chalet and discussed a variety of topics, such as LEAP 
training, the new delivery service, recapping the Sustainable Libraries program, staff recognition 
Medium Libraries – no report 
Large Libraries – no report  

Old Business – R. Lufkin 

Planning is underway for a workshop hosted by MAIN for library directors and their trustees.  The cost will be 

under $1,000 for a four hour session, that will be modeled after Mr. Cerone’s presentation at the NJ Director’s 

Summit late last fall.  Ms. Lufkin asked for suggestions as to where and when this workshop should be held.  Ms. 

Beline requested an outline of the presentation, and Ms. Lufkin asked for thoughts on running a poll for topics 

that Mr. Cerone could address.  Ms. Brodsky inquired as to how the cost of the program would be handled.   

New Business – R. Lufkin 

There will be an announcement posted on the PAC regarding the new delivery service starting December 22nd 

and going until the last week of January. 
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Executive Session 

Ms. Maynard make a motion to enter Executive Session at 3:18pm.  Ms. Iberer-Flood seconded. 

Ms. Brodsky made a motion to leave Executive Session at 3:38pm, and Ms. Karczewski seconded.   

For the Good of the Organization  

The next Board of Directors meeting will be held on January 11, 2018 at the MAIN Office.   

Adjournment 

Ms. Begraft proposed a motion to adjourn at 3:39pm, with Ms. Cotton seconding the motion.  **I 

don’t recall who made the motion and who seconded! 

 

Respectfully submitted, 

 

Lyn Begraft, Secretary 

 

Minutes Accepted January 11, 2018 

 


