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Thursday, November 16, 2017 | Meeting called to order by Ruth Lufkin at 2:15pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Siobhan Koch, Lesley Karczewski, Stephanie Cotton, Karen Brodsky, Susan 

Calantone, Jayne Beline, Stephanie Iberer-Flood and Lyn Begraft.    Also present was Phillip Berg, Executive 

Director.  

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from October 12, 2017 – L. Begraft 

Ms. Iberer-Flood made the motion to accept the minutes, with Ms. Karczewski seconding. Remaining members 

in favor, with abstentions from Ms. Brodsky and Ms. Beline. 

Treasurer’s Report – S. Koch 

 A reminder that the payment plan option for assessments are available.  

 Payment plan requests are due by January 31st 

 Total liabilities and equity: $759,323.30 

 A review of bills paid and check detail report 
Ms. Brodsky made a motion to approve the bills for $27,961.87, with Ms. Begraft seconding.   

The 2018 Budget Adoption was read as follows: 

The Board hereby confirms the agreed upon 2018 MAIN budget of $1,216,347.17, to be funded by a 

membership assessment; such assessments shall adhere to a billing formula multiplier of 3.04519% that 

shall not yield a total assessment of less than $11,230.48 for any individual member library.  Also, the 

Board confirms that $47,500 will be used from surplus funds for moving expenses and rent.  

President’s Report – R. Lufkin 

Ms. Lufkin offered a warm welcome to the new director of the Roxbury Public Library, Radwa Ali.  She also 

congratulated and welcomed Lotte Newlin as the newly appointed director of the Boonton Holmes Library.  

The annual Board of Directors self-evaluation is due by December 1st.  Ms. Lufkin thanked those who had already 

completed theirs, and encouraged the others to submit them as soon as possible.  The evaluation will be 

discussed at the board meeting in December.  
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Ms. Lufkin remarked on the importance for rotating committee chairs.  The preference is that one of the chairs 

be a director.  The goal for maintaining this is to continue with fresh ideas for all committees.  The consensus of 

the board is to establish a pattern of co-chairs, and that those positions rotate on a yearly basis.   

Ms. Lufkin made a motion to accept the lease, and Ms. Brodsky seconded.  All other members were in favor.  

The resolution reads: 

The Board hereby approves MAIN entering into a lease with Cedar Knolls Plaza IV Associates, L.L.C., for 

space located at 16 Wing Drive in Cedar Knolls, New Jersey (“Lease”) upon the terms and conditions set 

forth in the Agreement of Lease made as of November 16, 2017; 

The Board hereby authorizes moving the MAIN offices to the leased space once it is available; 

Phillip Berg, as executive director, Ruth Lufkin, as president, and Debbie Maynard as vice 

president/president elect are hereby authorized to take any and all actions necessary to enter into the 

Lease and effectuate the move into the leased space including but not limited to: executing the Lease, 

Specifications schedule to the Lease, and Lease Commencement Agreement; making a prepayment of 

rent required by the Lease in the amount of Sixteen Thousand Eight Hundred and 00/100 Dollars 

($16,800.00) on or before February 1, 2018; negotiating with and hiring movers; negotiating with and 

entering into agreements with contractors necessary to prepare the leased space for use by MAIN.  

There will be 2100 square feet of space, with a lease payment breakdown of $16 per square foot, per year.  The 

payments begin on June 1, 2018, and the first month’s rent will be free. 

The quality of space is much better, and there will be a bigger training  and meeting space available for use.   

Ms. Beline was concerned about including the moving costs in the resolution, as those costs are confined by the 

budget.  Going forward, Ms. Beline suggested using three quotes for moving.  

Ms. Brodsky asked about the length of the lease, and was pleased that it was for seven years.  

Executive Director’s Report – P. Berg 

Executive Director Berg thanked the Madison Public Library for hosting the meeting, and for those that were 

able to attend.     In addition to the items mentioned below, Executive Director Berg noted that additional 

funding was given from Investors Bank Foundation, in the amount of a $500 grant for the MAIN workshop to be 

held on December 6th.  Also, LibraryLinkNJ’s Delivery Task Force will be announcing their vendor choice for 

delivery service soon.  
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Human Resources 

1. Third quarter checkpoints completed 
2. Intending to change payroll vendor for 1/15 payroll 
3. New weekly IT Department meetings, to improve the internal communications within staff; 

to be held on Monday mornings 
 

MAIN Office 

1. The NJLA Executive Board will meet next week on Tuesday, at 10am at the Parsippany 
Library 

2. Executive Director Berg made mention of how great the NJ Public Library Directors’ Summit 
was, particularly the presentation on library facilities.   

Finance 

1. 2018 budget passed  
2. 2019 financial planning ongoing 

 

Technology 

1. Group purchase open ordering ongoing with 7 Dell tablets left! 
2. The Meraki firewall implementation ongoing with 11 devices installed at time of this report.  

Some libraries have been found to have unique needs. 
3. Working with the ILS Committee for more Google Ads 

 

Innovative 

1. LEAP training and deployment has been completed 
2. Issues with Bibliotheca/III API will be part of a remedy included in update to be released in 

Q1 
3. Upgrading “Test” ILS in December, making the test PAC look better 

Library Representative Reports  

Small Libraries – will be meeting at the Swiss Chalet in Morristown on December 7th at noon 
Medium Libraries – met on October 27th and discussed a variety of topics, such as: PR/marketing, 
communications, limited staff resources and working toward a better budget 
Large Libraries – met on December 3rd and discussed the Library Bond Construction Act and the Employee 
Assistance Program, among other topics  
 
Ms. Lufkin noted that these meetings are an important part of support and camaraderie for the directors of 
MAIN.  
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Old Business – R. Lufkin 

Discussion regarding the Strategic Plan and going forward.  Ms. Karczewski commented on the scope of the 

project, and what that means/looks like.  Ms. Brodsky suggested seeking other similar-sized organizations that 

have a scope and redefine MAIN’s from there.   

Ms. Beline inquired about forming a committee to review MAIN’s mission statement and defining the scope 

from there.   

Ms. Lufkin asked for a show of hands to mark an agreement that the scope should be the first topic to tackle.  

She requested thoughts as to how members could participate in this important task.  Executive Director Berg 

asked for drafts of a vision from a core group of people.  

Also discussed was the need for secretaries at committee meetings, and Ms. Lufkin asked for help in achieving 

this goal.   

New Business – R. Lufkin 

Ms. Lufkin gave a warm welcome to the new directors.  Please see this mention above.  

Executive Session 

Ms. Iberer-Flood make a motion to enter Executive Session at 3:36pm.  Ms. Begraft seconded. 

Ms. Brodsky made a motion to leave Executive Session at 3:52pm, and Ms. Karczewski seconded.   

For the Good of the Organization  

The next Board of Directors meeting will be held on 12/14 at the MAIN Office.   

Adjournment 

Ms. Begraft proposed a motion to adjourn at 3:54pm, with Ms. Cotton seconding the motion.   

 

Respectfully submitted, 

 

Lyn Begraft, Secretary 

 

Minutes Accepted December 14, 2017 
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