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Minutes - Thursday, October 12, 2017 | Meeting called to order by Ruth Lufkin at 1:06pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Siobhan Koch, Lesley Karczewski, Stephanie Cotton, Therese McClachrie, 
Stephanie Iberer-Flood and Lyn Begraft.    Also present was Phillip Berg, Executive Director.  

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from July 13, 2017 – L. Begraft 

Ms. Karczewski made the motion to accept the minutes, with Ms. Cotton seconding. Remaining members in 
favor.   

President’s Report and Presentation by Chris Flammer, Realtor 

Executive Director Berg has been working to secure a new property to lease for the MAIN office, as the current 
facility will no longer be available after June 2018.  Mr. Flammer was asked to attend the meeting to present the 
best space that would fit MAIN’s needs, based on the specs that Executive Director Berg shared with him.  It is, 
in essence, a “clean slate”, as the floor is currently empty and awaiting the construction of office space.  The 
lease for the space would be for seven years, with a starting price of $16.00 per square foot per year. The 
potential building is located in Cedar Knolls, with an elevator, and is ADA compliant.  There is also plenty of 
parking.   

The next steps in this process would be to finalize the rent amounts, enter legal review for the lease, bring the 
proposal back to the Executive Board for review and vote, and process a check to secure the space.   

Ms. Lufkin moved into her portion of the report, and mentioned that she and Executive Director Berg had 
conducted recent policy-related site visits.   

Ms. Lufkin noted that she was pleased with the forward progress of the Tech Committee and the success of 
having two people to head the committee.   

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

• Total liabilities and equity: $849,123.09 
• Nothing unusual to report in billing; review of bills paid and check detail report 
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Ms. Koch called for a motion to approve and pay the bills presented for $45,432.39. Ms. Karczewski motioned, 
with Ms. Maynard seconding.   All were in favor.  

A presentation and discussion of the 2018 budget followed.  The total expenses for 2018 are projected to be 
$1,216,347.17, which is slightly less than in 2017 ($1,238,685.60).  Ms. Koch noted that the new costs for MAIN 
office rent and moving costs would be taken from budget surplus, and that the assessments should stabilize in 
2018 as well.   

Some questions arose, such as: 

1. Professional fees? This is composed of legal and financial costs 
2. Decrease in digital funds? While a central collection is maintained, the consortium libraries are building 

their own collections, and the reliance on a central MAIN collection is decreasing.  
3. Gale’s Small Business Builder is a resource that will be a shared cost with the Morris County Economic 

Development Committee 
4. How should we present this budget to the library boards? The “free” space for the MAIN office was a 

three-year grant, and it is finished at the end of this year.   
5. What is the expectation of increase in assessments next year?  2-3% as well as the cost of the new rent 

for the MAIN office. 
6. What is the potential for Morris County to help MAIN in the future?  The hope is always there; currently 

Morris County Library pays the highest amount in assessments. 
 

Ms. Lufkin encouraged the audience to promote the benefits of being a part of the MAIN consortium.  There is 
value in being a part of the whole.  MAIN is completing the transition that was voted on three years ago by the 
member libraries, and is finally independent.   

Ms. Lufkin called for a vote to recommend to the membership for adoption the proposed budget of 
$1,216,347.17 to be funded by assessments.  A unanimous vote was given by Executive Board members. 

Executive Director’s Report – P. Berg 

Executive Director Berg thanked Parsippany Public Library for hosting the meeting, and for those that were able 
to attend.      

 Human Resources 

1. Third quarter checkpoints scheduled 
2. Exploring payroll vendor alternatives looking to lower costs.  

 

MAIN Office 

1. 33 of the 35 2017 membership agreements have been received 
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2. Sustaining Libraries (Rebekkah Smith Aldrich) will be held in Montville on December 6th as an 
all-day CE program for MAIN staff and trustees, as well as invited guests.  A subsidy from 
LibraryLinkNJ has been authorized. 

3. How to Run an Effective Meeting was an excellent program that was attended by Executive 
Director Berg and others from MAIN 

4. LLNJ Delivery Task Force has chosen three finalists with site visits pending.  The costs came 
in at or below budget with a promise for improved service.  

5. Morris County Chamber of Commerce program “Start, Manage, & Grow Your Business with 
Reference USA” training took place with 45 business people attending, 15-20 on webinar.  

6. Attended the Futures Conference; not what was expected but good nonetheless.  Looking at 
Access Point Isolation (wi-fi protection) as was suggested at the Conference.   

7. New weekly email format implemented 
 

Finance 

1. 2018 budget presented and discussed at this meeting 
2. 2019 financial planning -  going forward Finance Committee needs to meet more than just at 

budget time in order for MAIN to move forward more aggressively 
 

Technology 

1. Group purchase open ordering ongoing with 7 Dell tablets left! 
2. The Meraki firewall implementation ongoing with 11 devices installed at time of this report.  

Some libraries have been found to have unique needs. 
3. Working with the ILS Committee for more Google Ads 

 

Innovative 

1. LEAP training and deployment – 20 libraries done!  Working to have everyone on by 
Thanksgiving 

2. Reports server software needs to be better with conversations ongoing 
3. Issues with Bibliotheca/III API are being fixed 
4. Morristown Festival of Books includes lots of activities for children this year! 

Library Representative Reports  

Small Libraries – planning for a meeting in early November  
Medium Libraries – meeting on October 27th after the Directors’ Meeting in Montville  
Large Libraries – will be meeting on 11/3 at noon at the Chand Palace 

Committee and Liaison Reports  
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The Circulation Committee met on 9/19 and 11/21 to discuss the new changes that came in early October.  
Casey Confoy will be attending a future meeting to help with any Jersey Cat questions/review.   

Digital Services Committee – Co-chair Mauro Magarelli asked for volunteers with expertise in digital services to 
help with the Road Show.  Also looking to increase eBook collection among the member libraries.  

The Finance Committee was thanked by Ms. Lufkin for their quick turn around in preparing the 2018 budget.  

ILS discussed the upcoming replacement of site cues with ReadSpeak.  Trevor is working on various reports for 
improvement, as well as a web form for holiday/closed dates for the libraries.  Jeanne is looking at new ways to 
submit requests to the MAIN office for cataloging, and this will be implemented after the next Technical Services 
meeting.  She is also looking at B&T batch loads.  Executive Director Berg noted that the MAIN staff is doing an 
excellent job in moving the consortium forward.  The 2018 budget includes two overnight upgrades, which 
makes many of us very happy!  

The next Tech Services meeting will be 10/26 at Bernards Township Library.  

The Public Relations Committee is looking to expand the group; please consider joining if you have an interest or 
experience in PR.  At the last meeting, the committee explored including celebrity promotions, looking for other 
ideas for press releases, and translating press releases into Spanish, Russian and Chinese.  The next meeting is 
set for 11/2 at the MAIN office.  

Tech Committee met last Friday, and Dave and Valerie handled a productive meeting.  Executive Director Berg 
compiled an agenda for the group.  There was an idea exchange, a discussion about subcommittees to provide 
collaborative effort to accomplish initiatives.  A recommendation has been made for eliminating the damage 
protection for the desktop computers, and laptops will be considered for this cost savings as well.  Cyber sitter 
does not work in Windows 10, Net Nanny was suggested as an alternative.   

The Network Infastructure Committee will meet in 2018.   

Old Business – R. Lufkin 

The discussion regarding the Shared Services Agreement bylaw will be tabled for a future meeting.  The Strategic 
Plan Survey will be sent out again with urgency to complete.   

New Business – R. Lufkin 

1. The Library Construction Bond Act is on the MAIN website.   
2. Ms. Lufkin said she would shortly be sending out annual Board self-evaluations and asked Board 

members to complete promptly. 

Executive Session 
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Ms. Cotton make a motion to enter Executive Session at 3:12pm.  Ms. Maynard seconded. 
Ms. Iberer-Flood made a motion to leave Executive Session at 3:35pm, and Ms. Begraft seconded.   
 

For the Good of the Organization  

The next Board of Directors meeting will be held on 11/16 at the Madison Public Library immediately 
following a Membership meeting.   

Adjournment 

Ms. Karczewski proposed a motion to adjourn at 3:39pm, with Ms. McClachrie seconding the motion.   
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 
 

Minutes Accepted November 16, 2017 
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