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MAIN Collection Development Guidelines 
Last Updated/Reviewed: February 13, 2020 

 
A.) Introduction 

MAIN member libraries are committed to cooperation and sharing of resources among its fellow 
consortium members. Member libraries recognize that MAIN empowers them to take advantage of the 
specialized resources that other libraries may have, while making their collections available to patrons at 
other libraries. This allows users access to the broadest array of resources and information. MAIN supports 
cooperative collection development activities when feasible as a means of providing the best access to 
the most information for the most people possible. MAIN member libraries make every effort to satisfy 
the needs of its home patrons through their own collection or through other local resources. 

 
 

B.) Responsibility for Selection 
The responsibility for selection of library materials rests with the individual member libraries, who operate 
within the framework of the policies determined by the local library and the guidelines provided within 
this document. This responsibility may be shared amongst members of the individual library’s staff. The 
member library ultimately retains the right to reject or select any item. 

 
 

C.) Criteria for Selection 
The main points considered in the selection of materials are: 

 Library mission/vision statements 
 Individual merit of each item 
 Popular appeal/demand 
 Suitability of material for patrons 
 Existing library holdings 
 Budget 

 
Reviews are a major source of information about new materials. The lack of a review or an unfavorable 
review shall not be the sole reason for rejecting a title which is in demand. Consideration is, therefore, 
given to requests from library patrons and titles discussed in the media. Materials are judged on the basis 
of the work as a whole, not on a part taken out of context. 
Credible review sources include but are not limited to: 

 Baker & Taylor publications (Growing Minds, etc.) 
 Bookforum 
 Booklist 
 Bookmarks 
 Horn Book 
 Kirkus 
 Library Journal 
 New York Review of Books  
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 New York Times Book Review 
 Oprah’s Book Club 
 Poets & Writers 
 Publishers Weekly 
 School Library Journal 
 Voya 
 World Literature Today 

Other online user review aggregators like BookRiot, Bookshout and Goodreads present an alternative 
perspective. 
 
Calculating the level of appeal and demand can often be tied to the number of holds placed on a particular 
title. Two Polaris reports can be of help: 

 Purchase Alert Report via Holds Reports folder 
 Fiscal Year Turnover Rate via Holds Reports folder 

 
 

D.) Collection Evaluation and Assessment 
The collection needs continuous evaluation to ensure that the library is fulfilling its goal to provide 
materials in a timely manner to meet patrons’ interests and needs. Statistical tools as well as patron input 
via community surveys, requests for titles, and feedback are also useful in evaluating the collection. 
Third party products can be subscribed to which analyze a library’s collection and make recommendations 
or predictions based off the data. The three most popular products are collectionHQ, libraryIQ, and 
Edelweiss+ Analytics. 

 
 

E.) Acquisitions 
Library materials may be purchased from library suppliers, local retail outlets, subscription agencies, or 
select, relevant donations. The three most popular vendors for normal print materials are currently Baker 
& Taylor, Brodart, and Ingram. Large print can also be purchased via Cengage and Thorndike. Media 
purchasing is more varied and vendors have been known to include: 

 Amazon 
 Blackstone 
 Books on Tape 
 Midwest Tape 
 Recorded Books 

The American Libraries Buyer’s Guide and ALA vendor page can list other options: 
http://americanlibrariesbuyersguide.com/ 
https://libguides.ala.org/vendors 

  



 
 
 
 

16 Wing Drive – Suite 212     •    Cedar Knolls, NJ  07927     •      (973) 862-4606     •     www.mainlib.org 
 

3 | P a g e  

 
Standing orders are a helpful way of automatically purchasing certain items based upon a strict set of 
criteria, which might include: 

 Automatic Authors – select certain popular authors and their newest titles will automatically be 
shipped upon release 

 Annual serial releases, such as travel books, test prep guides, and college guides 
 
Items can also be acquired via lease. Baker & Taylor and Brodart (McNaughton) are the most popular 
vendor options. This model is particularly useful for libraries operating on a small materials budget or with 
limited shelf space. 
 
 

F.) Weeding 
 
Entire volumes have been written about weeding guidelines for libraries. What follows is an abbreviated 
guide to the highlights of weeding. 
 
The justification for weeding is simple: a useful, current, and attractive collection is maintained through a 
continual withdrawal and replacement process. Circulation statistics often rise when a collection is 
freshened up. Replacement of worn volumes is dependent upon current demand, usefulness, more recent 
acquisitions, and availability of newer editions. The library should make weeding an ongoing process. 
 
“MUSTIE” is an acronym for six negative factors that make books and other materials prime candidates 
for weeding. Only one of the following factors are noted as not relevant for digital materials. 
 

M Misleading Factually incorrect 
U Ugly Worn and beyond mending or rebinding. Not relevant for digital materials. 
S Superseded New editions exist or a much better item on the subject has been released. 
T Trivial Of no discernible literary or scientific merit; usually of ephemeral interest at 

some time in the recent past. 
I Irrelevant At least at the local level there is little connection. 
E Expeditiously Material is available more rapidly through another means. 

 
Weeding Schedule 
It is recommended that a schedule be made for weeding. This can be set by subject area, department, 
genre, or any other consistent identifier. Decisions will need to be made as to how often these sections 
are examined with the MUSTIE system (see above). Highly time-sensitive subjects, such as health, 
technology, and environment will need to be weeded or updated more often than most other library 
collections. 
 
Helpful Polaris Reports 

 Dusty Books Report via Polaris Simply Reports 
 Uncirculated Items Report via Circulation Reports folder  
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G.) Discard & Dispose 

Local recycling centers may be able to accept weeded paper materials, but that can often vary and depend 
on the type of cover. The local municipal government should be able to provide that information. When 
disposing of large quantities of materials, one should take into consideration the public relations concerns. 
Some patrons may suspect the library is attempting to arbitrarily throw away perfectly good materials. 
Alternatively, some patrons are happy to take possession of library discards (via donation or purchase). 
 
 
Donating 
The following entities may accept library discard donations: 

 Local book store 
 Salvation Army 
 Goodwill 
 Prison libraries 
 ALA’s “Sending Books to Needy Libraries: Book Donation Programs”: 

http://libguides.ala.org/book-donations 
 American Merchant Marine Library Association, United Seamen’s Service of Jersey City 
 Libraries affected by natural disasters 
 Libraries without materials budgets 
 Neighboring libraries’ book sales 

 
 
Selling 
Another option is to attempt to sell discarded materials. It can be difficult and labor intensive, but can 
also pay off. Options include: 

 Library book sales (often run by Friends groups) 
 Better World Books 
 Cash4YourBooks 
 New Legacy Books 

Each company that buys library discards imposes some kind of requirement and/or limitations. 
Requirements may include library staff pre-sorting by materials type, scanning ISBN barcodes into a third-
party database, pre-packaging, paying for shipping, or manually transporting materials to a nearby 
location. 
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H.) Scope of Collection 

A variety of formats and technologies are used to support the educational, informational, and recreational 
needs of patrons. 
 
Age Groups 
Segmenting age groups is a difficult proposition. Opinions are perpetually shifting and can vary from 
region to region. 
 

Category Sub-Category (if applicable) Age and School Grade Ranges 

Early Literacy 
Infant 0 – 12 months 
Toddler 13 months – 4 years 

Elementary 
Child 5 – 11 years (K – 5th grades) 
Middle Grade i 8 – 12 years (3rd – 6th grades) 
Middle Grade ii * 10 – 14 years (4th – 8th grades) 

Young Adult/Teen 

Tween i ** 10 – 11 years (5th – 6th grades) 
Tween ii 11 – 14 years (6th – 8th grades) 
Teen 15 – 18 years (9th – 12th grades) 
Young Adult 16 – 22 years (10th grade – new college grad) 

New Adult *** Early 20’s to 40 years 
Adult 18 – 64 years 
Senior **** 65 years and up 

 
* = Students who are reading at a high level but aren’t ready for “sex, drugs, and rock n’ roll.” 
** = This group is becoming closer to “Middle Grade” and the two terms are often used interchangeably. 
*** = This age group has not caught on entirely but certain publishers are still using the term, especially 
for authors like Sarah Maas or Leigh Bardugo. 
**** = Be sensitive to each patron and let the patron self-identify as a “Senior.” It is dangerous to assume. 
 
 
Special Needs 
Developmentally delayed adults often relate to youth literature, audio-based, and graphic novel 
materials. Having a list of recommended titles for this demographic can be helpful. Titles can include 
middle grade, tween, young adult, or adult literature that is easier than some traditional adult materials. 
 
 
Large Print & Materials for Those with Physical Disabilities 
Large print editions should be purchased should patron demographics dictate. Bestsellers are more 
frequently than ever now being released with a large print edition available. The wait period between 
publication of trade edition and the large print edition is shrinking. The Association for Library Service to 
Children (ALSC) also recommends large print for struggling Young Adult/Teen readers: 
https://www.alsc.ala.org/blog/2019/02/teens-tweens-large-print/ 
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Materials for the blind are better left to the New Jersey State Library's Talking Book and Braille Center 
(TBBC). They have an expansive collection of titles available and special players that are much easier for 
people with vision problems to use. Patrons are better served by libraries connecting them to TBBC. 
 
 
New, Popular, “Hot” Titles 
There are certain series and authors that are guaranteed to have a high demand when a new title is 
released. Many libraries take advantage of Baker & Taylor’s “Automatically Yours” and “Children’s and 
Teen Services” (series only) programs to ensure that libraries keep on top of authors like James Patterson, 
John Grisham, or Stephen King. 
 
Other sources of high-demand items include, but are not limited to: 

 Book Riot 
 www.dvdsreleasedates.com 
 The New York Times Bestseller List 
 Oprah’s Book Club 
 People magazine’s “Books” section 
 Polaris “Holds Alert Report” 
 Publishers Weekly 
 Reese Witherspoon’s Hello Sunshine Book Club 

 
 

World Languages 
The local public school district and the United States Census are excellent sources to determine the 
families and individuals who speak languages at home other than English. Staff should also pay attention 
to non-English languages spoken in the library, especially when registering new patrons. 
 
Donations can be especially helpful when building world language collections, particularly for languages 
that are not readily available for purchase. Civic organizations and families are often willing to donate 
materials in their native language in order to help the greater community. If possible, please ask for 
cataloging information to be translated as a part of the donation process. 
 
Spanish-language materials are the most popular and easiest non-English materials to purchase. 
 
 
Series 
TV series can be a popular sub-section of a library’s media collection. However, keeping up these 
collections can be costly, and can also take up considerable shelf space. When deciding which series to 
purchase, it is important to take the local community into account and focus on local demand. In some 
cases, TV series may start to gain popularity after multiple seasons have already aired. If a library begins 
to have a growing demand for a series that it does not already own, selectors will need to decide whether 
to purchase multiple (or all) seasons, or only certain seasons. Depending on how many seasons exist, this 
can quickly become costly.  
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Selectors are encouraged to purchase at their own discretion in order to meet budgetary benchmarks. If 
it would cost too much to purchase the entire series, consider purchasing the most recent season and 
checking to make sure that the other seasons are available at other MAIN libraries. If there is a particular 
season that no other MAIN library owns, consider purchasing it in order to fill any gaps in the series. 
 
These same principles can be applied to popular children’s book series, manga, and other graphic novels, 
which tend to have multiple volumes. 
 
 
Reference 
Reference books are used much less often than in the past. Simple facts are much more easily found on 
the Internet and are often more current. Allocating funding to reference collections is not recommended. 
 
 
Local Niche Collections 
Niche collections relate to products, services, or interests that appeal to a small, specialized section of the 
population. These collections may be a unique, self-contained, one-of-a-kind irreplaceable resource with 
no need for further development, requiring appropriate preservation measures, or it may be a collection 
unique to one or more communities that requires continued maintenance and collection development. 
 
While some libraries may have a niche collection that might benefit other libraries’ patrons, not all of 
these collections may be available outside of the library facility. Individual libraries should attempt to 
identify populations with specialized information needs within their own community and purchase 
materials their community is able to utilize accordingly. 
 
 
Consistent Linking 
It is believed that more patrons browse the shelves in-person than use the online catalog, however it 
remains imperative that libraries enter call numbers into the ILS consistently to facilitate browsing as well 
as holds management in the online catalog. 
 
The Dewey Decimal System often gives a choice of numbers to use. Patrons find it useful to see consistent 
classification choices. For example, career books may be in 331.7 (“labor”) or 650.1 (“business”). 
Additionally, series may be divided between fiction and mystery, or juvenile and teen. Choose one 
classification and stay consistent. All items in a print or media series should be shelved together. 
 
When linking, make sure that the item matches the bib record and that any volume IDs conform to MAIN 
standards in order to have holds correspond to the item that a patron desires. 
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I.) Physical Material Types 

 
Books 
Books will still be a large part of collections for a long time. Once a library owns them they are the property 
of the library, unlike some eBooks. The experience of reading a book is different than reading an eBook, 
and numerous studies have found that people learn better from print. 
 
 
Audiobooks 
Especially with the uncertainty of eAudiobook licensing, there is still reason for purchasing physical 
audiobooks. New cars usually do not come with CD players, which will further shrink the audience for 
books on CD. CDs are also subject to damage and disc loss. However, they are still about half the price of 
Playaways, and comparable to eAudiobooks that contain limited circulation stipulations (“metered 
content”). Playaways are more durable and easier to use while walking. 
 
Most new cars have an “aux” jack to play them through the car’s stereo. They are comparably priced with 
traditional eAudiobooks. Since they are only marketed to libraries, the price will probably not lower 
substantially any time soon. It is also possible to circulate reverse adapters that connect CD players to 
“aux” jack. 
 
 
Music 
The industry is moving to streaming and away from physical media like CDs. Libraries should consider how 
this affects the habits of patrons. Many patrons cannot afford streaming options or the bandwidth at 
home to support it. The recent revival of vinyl is a trend that suggests physical media is not “dead.” 
Patrons’ needs are always taken into consideration during collection development, but it is especially 
important for this material type. Streaming audio options include Freegal and Hoopla. 
 
 
Video 
Streaming and on-demand video have cut into DVD/Blu-ray circulation, but there are still a substantial 
number of people without broadband connections at home and many older titles are currently not 
available for streaming. Licensing discrepancies mean that there will still be a call for physical discs in the 
short term. Libraries should retain existing movie collections and be continuously investigating future 
streaming solutions. 
 
Video is great for forming niche collections that are reflective of the local community. With only several 
shelves, a collection pertaining to a specific genre or theme could be created that is significantly different 
than what is available elsewhere in MAIN. 
 
New Blu-rays are often only available in a combo set with the DVD. Libraries are encouraged to separate 
each format. TV series should always be linked as a single item. 
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Magazines, Newspapers, and Periodicals 
The quantity and breadth of collection needs vary greatly from library to library. Be prepared to increase 
or decrease investment from year to year. 
 
 
Video Games 
Nintendo, Playstation, and XBOX are the current leading manufacturers for videogames. Videogaming 
consoles regularly become obsolete, which sparks a transition phase to new formats. PC/MAC videogames 
should not be purchased as they are sold with a one-time “key” that enables the game on one device. The 
increased prevalence of free/freemium videogames as well as exclusively digital distribution services like 
Steam will more than likely eliminate console videogame media in the next few years. Libraries can also 
opt to purchase “retro” videogames systems (Atari, SEGA Genesis, Nintendo 64, etc.) which can then be 
circulated or used for local programming efforts. 

 
 

J.) eAudiobook & eBook Content Purchasing via cloudLibrary 
In order to help MAIN libraries grow their eBook and eAudiobook collections, the DigiTech Committee has 
created a set of short guidelines on the different philosophies behind selecting content for private clouds. 
The committee has also carefully assessed current spending trends with the goal of creating a spending 
guide for MAIN libraries. As the MAIN consortium continues to reduce its total spending on cloud library 
content, it is important that member libraries increase purchasing in their private clouds in order to offset 
the forecasted changes to budget allocation. The goal is to officially begin this process in a gradual trend, 
beginning in FY2020. 
 
 
Five Philosophies on Selecting eContent 
 

 High Demand Titles - Buying Bestsellers:  Simply put, buying high demand titles means purchasing 
bestsellers. Titles on this list may stem from traditional sources such as the NYT bestsellers list, 
Publishers Weekly top sellers list, and various other sources. Some libraries may also refer to 
online booksellers such as Amazon or Barnes & Noble. The concept behind this type of purchasing 
is to take notice to what is selling and to make sure your patrons have access to these titles. It is 
important to note that ready-made bestseller lists are already findable within cloud library's CAT 
interface. 

 
 Holds Management – Patron Requests:  Holds Management is the process of purchasing titles. 

based upon the demand expressed by patrons through placement of holds and in-library purchase 
requests. To access your library's digital holds list, run the Bibliotheca Administration function 
report under the Consortia Group Patron Activity designation. The report lists total patron holds 
for each digital item. This list, in combination with your library's policy on purchasing by request, 
will inform your holds purchases. 
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 Book Clubs & Summer Reading Titles:  Purchasing digital copies of summer reading titles and 

library book club selections benefits your patrons specifically. Advertise availability with a 
specially created shelf in your library's cloudLibrary app. 

 
 Special Interest Collection:  Special interest collections are themed selections that serve specific 

needs or purposes. They cater to unique interests of your community or groups within your 
community (i.e. homeschoolers, hikers, Civil War buffs). Special interest collections highlight 
current events of memorable anniversaries (i.e. moon landing, summer of ’69, Jamestown 1619) 
or cultural events (i.e. Downton Abbey movie, dramatization of To Kill a Mockingbird). 

 
 Value Pricing:  Inexpensive titles supplement your existing collection, giving your users something 

to read while they wait for a high-demand title. Certain genres and older titles of well-known 
authors can be significantly cheaper than current bestsellers, so select those that are popular at 
your library. Digital romance novels are often more popular than print copies and can often be 
purchased for less than $10 each. Bibliotheca frequently includes lists of sale items in their CAT 
tool, particularly in December. 

 
 
Spending Recommendations for MAIN Libraries 
In recent years, MAIN's Board of Directors via the Finance Committee has progressively reduced the 
budget line for the "central cloud," which all MAIN patrons can freely access. Set at $85,500 in 2017, it 
decreased to $75,000 in 2018 and was again reduced to $72,500 for 2019. The rationale behind these 
actions is that MAIN should not be conducting collection development on behalf of libraries, only 
supporting it. 
 
Although it is highly unlikely that MAIN will one day completely cease purchasing eContent for the entire 
consortium, it is feasible that the amount of money budgeted for the central cloud will be reduced 
significantly. In order to ensure sustainability for all MAIN patrons that use cloudLibrary, it is essential that 
member libraries purchase at a rate that replaces the former MAIN contributions and even expands it. As 
of August 2019, six member libraries were not buying any eContent for their private clouds and an 
additional ten libraries were buying at a minimum. A "minimal spending" library was defined as any library 
that had purchased fewer than 50 titles within the examined 12-month period (August, 2018 – July, 2019). 
 
After reviewing the purchasing trends for the entire consortium; the DigiTech Committee has created the 
following chart to help guide member libraries in calculating how much money should be allocated for 
cloudLibrary content. For example, in 2020, it is recommended that every library spend either at least 5% 
of their physical materials budget or a minimum of $1,000 on private cloud content - whichever is greater. 
It is also recommended that for the following years the percentages and flat minimum amounts increase 
to meet growing demand and fewer dollars budgeted for the central cloud. Of course, if a library is already 
spending more than the recommended amounts, they need not observe the following chart but instead 
be applauded for their efforts! 
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Fiscal Year Min. Spending % Threshold of 
Physical Materials Budget 

Min. Spending 
Threshold 

2021 5% $1,000 
2022 7.5% $1,250 
2023 10% $1,500 
2024 12.5% $2,000 

 
Pay Per Use (PPU) Recommendations 
It is recommended that libraries use the PPU model only as way to supplement their eContent offerings 
to their patrons. Continuing to purchase eContent to populate private clouds is still strongly 
recommended. Pros and cons of PPU include: 
 

 It will make more content immediately available to patrons. According to cloudLibrary, thousands 
of additional titles are available for use under the PPU model. PPU titles are only visible and 
available to a patron whose library is paying for them. However, once a library’s monthly cap has 
been reached, all the titles continue to remain visible to local patrons with a wait period of X days, 
where X is the number of days until the first of the following month. 

 For libraries that are wary about having eAudiobooks and eBooks, PPU can jumpstart the process. 
Libraries with limited budgets or know-how can allow patrons to select for themselves. Some 
money spent on PPUT is better than no money spent adding metered or permanent titles to their 
private clouds. 

 PPU may better reveal what patrons want. Via the CAT interface, libraries would also be able to 
see what titles are being accessed and then perhaps use this data to better decide what genres 
or titles are in high demand. This is all under the assumption that the purchasing library would be 
using both a purchasing model and a PPU model. 

 Not all titles currently offered by Bibliotheca are available via PPU. Many bestsellers or well-
known titles are omitted from the PPU model, forcing libraries to still buy content if patrons are 
requesting non-PPU items. 

 Libraries can potentially overpay for certain titles. For example, an eBook that costs $5 under PPU 
could end up cost $180 after 36 check outs compared to the $60-$90 retail price. Libraries are 
able to put a cap on how much they can spend per title to avoid overpaying. 

 The central cloud would shrink if libraries solely used the PPU model since PPU titles cannot be 
shared within the consortium. If a majority of MAIN libraries opt for a mostly PPU model, the 
results would be less owned content across private clouds. As a result, there would be fewer items 
for patrons to browse through if their home library heavily caps monthly PPU expenditures or the 
items in demand are not PPU available. 

 Libraries could no longer “build” a collection, similar to how collection development occurs with 
print materials. Shelving within the app would become irrelevant. 
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K.) Sample Materials Budget Pie Chart 

 
Below are pie charts for budget allocations based on audience age group and material types. These figures 
represent an average percentage of five different MAIN libraries of varying sizes: 
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L.) Reciprocal Borrowing & Interlibrary Loan 
The library cannot collect comprehensively in every subject area due to a number of factors, including 
space and budget. Therefore, reciprocal borrowing through MAIN and interlibrary loan through JerseyCat 
are used to obtain from other libraries those materials that are beyond the scope of the library's local 
collection. In return for utilizing reciprocal borrowing and interlibrary loan to supplement the needs of 
local patrons, the library has chosen to lend its materials to other libraries. 

 
 

M.) Physical Gifts and Donations 
Gifts of materials are accepted with the understanding that they may be utilized or disposed of at the 
Library's discretion. The Library reserves the right to unconditionally determine the use and disposition of 
all gifts. If they are not needed because of duplication, poor condition, or dated information the library 
may dispose of or sell them as they see fit. New or used donated materials are subject to the same criteria 
as purchased materials. Donated items suitable for inclusion in the general lending collections must: 

 Meet the basic selection guidelines 
 Be published material in demand (the library does/does not view self-published materials as 

“published”) 
 Be in an appropriate format for public library usage 
 Be in robust condition ready for loan 

 
Donated materials accepted into the collection will be reviewed on a regular basis like all other materials. 

 
 

N.) Censorship and Intellectual Freedom 
Although materials are carefully selected, differences of opinion may arise regarding what does or does 
not constitute as a “suitable material” for the library. MAIN supports the ALA Bill of Rights and ALA 
Interpretations of the Library Bill of Rights. 
http://www.ala.org/advocacy/intfreedom/librarybill 
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations 
 
In the event of a serious censorship-related incident, it is recommended that the NJLA Intellectual 
Freedom Subcommittee be contacted. Generally speaking, the following types of censorship are the most 
common in a public library setting: 

 Challenges to specific titles or material types 
 Access for minors 
 Labeling systems/signage 
 Classification/call number decisions 
 Rating systems (MPAA, PAL, TVPG, ESRB, etc.) 
 Diverse collections 
 Weeding practices 

 
 

Please note that this document must be reviewed by a Board ad hoc committee every other year. 


