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Minutes – Wednesday, April 8, 2020 | Meeting called to order by Seth Stephens at 11:30 a.m. 

In Attendance  

Present:  Seth Stephens, Lynn Favreau, Siobhan Koch, Diane Sebastian, Mauro Magarelli , Lotte Newlin, Lyn 
Begraft, Radwa Ali, Allan Kleiman, Jennifer Lynch, Tina Mayer.  Also present was Phillip Berg, Executive Director.  
Chad Leinaweaver, Jacqueline Zuzzi, Lesley Karczewski, Jan Perrier, Trevor Diamond, Pierre Rosen.  

Agenda Review – S. Stephens 

The motion to accept the agenda was approved by a voice vote.   

Presentation of the Minutes from March 12, 2020 – L. Newlin 

Motion to approve minutes was made by Ms. Favreau, seconded by Ms. Begraft, and approved by voice vote.   

Treasurer’s Report – A. Kleiman 

● Mr. Kleiman presented the statements and checks to be approved. 
● Financials period 3/31/2020 looking good. No receipt of Lakeland Bank credit card statement.  
● Mr. Kleiman presented checks for approval, #1313-1321 in the amount of $26,891.85 total.   
● Assets as of March 31, 2020, totaled $1,698,901.97 
● Mr. Kleiman moved to accept the budget as presented.  Ms. Favreau seconded the motion.  All in favor. 

President’s Report – S. Stephens 

● No report.    

Executive Director’s Report – P. Berg 

● Mr. Berg thanked everyone for their time and forewarned directors that his report would be somewhat 
longer than usual. 

● Office 
o 2020 goals and objectives were mapped, but some were impossible to achieve due to COVID 

crisis.  All staff are hard at work. 
o Numerous Polaris maintenance tasks which can be done from home.  Thank you to Mr. Diamond 

and Ms. Mauriello for getting the list out.   
o The State Library does not seem to have a plan going forward.  Initiated conversations with 

other consortia.  Thursday, April 9, Mr. Stephens & Mr. Berg will be meeting with several 
strategic partners to discuss how libraries will respond to recovery efforts. 

o Ms. Begraft thanked Mr. Berg for thinking ahead on recovery efforts. 
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● HR 
o Office closed since Monday, March 16.  Allowing 1 staff member at a time to enter office.   

Tracking times to avoid overlap. 
o 15 minutes check-in conference calls every day – all hands on deck. 
o Recent lengthy conversation how roles will change once back in office.   

● KPI 
o KPI numbers are skewed as of now.  Will return with numbers at the end of Q2.  Numbers 

currently down as expected.  Public website use is greatly increased. 
● Meetings/conferences 

o Meeting schedule was substantial in March in spite of not being on the road.  14 committee 
meetings, vendors, regionals calls, IUG/ALA conferences canceled.   

● Finance 
o 2019 audit has run into problems due to pandemic.  Will be filing for extensions. 
o Will continue to deposit checks via electronic deposit in office. 

● IT 
1. Group purchase suspended until further notice. 
2. Lots of work on public website as result of marketing plan.  Password suspended on staff 

website. 
o Project Magellan finishing up second phase.  Data to be sent to builders.   
o Announced supporting Google Meet as part of G-Suite.  Google no longer requires that 

participants other than the host has a Google account. 
o Working on implementing similar product to Zoom – Tellen or 3CX – free trials through 

6/30/2020.  VOIP operator – looking to maybe implement in office.   
● Digital Content 

o Digitech Committee is committed to pushing forward on objectives as planned.  Looking to 
involve vendors soon. 

o Several libraries have adopted Hoopla abbreviated subscription 
o Infobase adopted free 
o Tumblebooks offered content free 
o Looking to schedule webinars on Mometrix for patrons.  Wrapping into larger project on 

workforce development. 
● ILS 

o All training suspended as of now. 
o If quarantine extends or come back in fall/winter, MAIN will examine doing training online. 
o 2020 objectives – ILS committee is moving forward as planned. 

● Marketing 
o Canceled life cycle consortium project.  Online maybe an option. 
o Consensus is that libraries should do as much as possible to support schools, teachers, parents 

who are unemployed and/or home with children. 
o Ms. Mauriello and Mr. Berg have been busy creating web pages.  Will need assistance from all 

libraries in MAIN.  Ability to reach out any school administrator, PTOs, etc. to alert of resources 
available.  More in near future. 

o Library welcome kits are being collected.  What does it mean to be a MAIN patron? 
o Over budget on Paradigm hours due extra work, but should stay within budget. 
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o BCCLS has created a letter to elected officials to alert of activity spikes by people looking for 
work 2008.  The purpose is to remind said officials that libraries exist and have 
resources/infrastructure to help people find jobs and get back to work.  Every library will be 
asked to reach out to local and state officials to remind them that libraries can help this 
population.   

o Mr. Kleiman noted that information going to schools should be sent out every year.  In addition,   
the business community, government officials could be reached using a similar formula.  Mr. 
Berg noted that this effort has initiated much earlier than originally intended – with resources 
for segmented populations.   

o Mr. Kleiman noted that schools might not reopen this year – start summer reading earlier this 
year and letting it go longer would be an option.  Another option for parents and their children 
online learning.   Mr. Berg agreed but advised against announcing anything until official word 
from governor and State Library. 

o Organizational strategic analysis – several proposals in.  In the process of narrowing the number 
down. 

Library Representative Reports  

● Small Libraries -- No formal meeting. 
● Medium Libraries – Virtual meeting reported by Ms. Favreau on March 26.  Shared concerns and actions 

discussed.   
● Large Libraries – Mr. Magarelli and Ms. Ali reported a virtual meeting.  Auto renewals under discussion.  

Some nervousness about moving forward.   

Committee Notes  

• Discussion on Cloudlibrary circulation recommendations was tabled for now and will be reopened at a 
future meeting.  Ms. Ali would like to see data from current arrangement – 10 items per patron.  Mr. 
Magarelli reported that only a few patrons seemed to be taking advantage of increased access.  Mr. 
Stephens reported having seen the same pattern. 

Old Business –S. Stephens 

• Strategic consultant proposals.  Mr. Stephens asked the board for approval to give Executive Board 
authority to select 1 proposal within budget to move.  Ms. Favreau moved to approve.  Mr. Magarelli 
seconded.  No discussion.   

• COVID 19 office operations.  Mr. Stephens commented that last week his library switched to Gmail and 
reported that with the help of Ms. Maffia the process went smoothly.   
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New Business – S. Stephens 

• Open discussion on auto-renewal.  Mr. Berg clarified results of recent poll.  General trend is that 
respondents were in favor of auto-renewal at some point.   

o Mr. Kleiman and Ms. Ali noted that most respondents were in favor so why not get the process 
started.  Had conversation with South Plainfield library which reported that patrons were very 
happy.  Option to only have one renewal instead of two.  Mr. Stephens noted that this topic 
should be brought up at a membership in June for a formal vote.   

o Mr. Kleiman queried this approach.  Mr. Berg noted that the decision should be made earlier in 
the year in order for members to budget for eventual loss of fines.  Mr. Stephens noted that the 
topic had generated a lot of discussion and therefore should be given some time to discuss with 
stakeholders.  1st quarter of next year implementation.   

o Ms. Karczewski noted that she wasn’t opposed to auto-renewal but noted that it would be 
wrong to implement any action that could negatively impact the financials of a member library 
at this time when the future of libraries seems so uncertain.  Not the time to keep this at 
forefront.  Ms. Favreau agreed and noted that Trustees would question the decision.  Ms. 
Karczewski noted that there are libraries which depend on fine funds and the time for curtailing 
this source of income is not now. 

o Mr. Kleiman noted that every library can raise its fines to make up for lost revenue due to auto-
renewal.  Ms. Lynch noted that this would undo the goodwill generated by auto-renewal. 

o Mr. Stephens proposed that a decision should be made at a June meeting with implementation 
Q1 2021.   Ms. Favreau reiterated that it would be important for members to have substantial 
data to facilitate the decision.  Mr. Stephens doubted that bona fide research would be hard to 
come by. 

o Ms. Ali noted that lost fine money would be money staying in patrons’ pockets.  Mr. Kleiman 
agreed. 

o Mr. Stephens asked Mr. Berg to put the item back on the agenda on the May meeting.  He 
reiterated that it would be important to make the decision. 

• Temporary COVID arrangements fine suspension, suspension of holds, extension of due dates, no 
adjustment of closed dates in Polaris, patron expiration dates, CloudLibrary API tweak, marketing 
materials – Mr. Berg asked if Board would like to extend arrangements until May 31.  Agreement among 
all Board members.   

• May Board meeting – scheduled for May 7.     
• Membership meeting – scheduled for June 11 to be combined with Board meeting. 

or the Good of the Organization 

Mr. Magarelli moved to adjourn the meeting.  Ms. Lynch seconded.  The meeting concluded 12:56 p.m. 
 
The next Board of Directors meeting will be held on May 7th, 2020 
 
Respectfully submitted, 
 
Lotte Newlin, Secretary 


	In Attendance
	Agenda Review – S. Stephens
	Presentation of the Minutes from March 12, 2020 – L. Newlin
	Treasurer’s Report – A. Kleiman
	President’s Report – S. Stephens
	Executive Director’s Report – P. Berg
	Library Representative Reports
	Committee Notes
	Old Business –S. Stephens
	New Business – S. Stephens
	or the Good of the Organization

