
ILS Committee Minutes 
May 3, 2017 
2:00 PM, MAIN Office 
Attendees: Phillip Berg, Trevor Diamond, Marcia Lubansky, Jeanne Mauriello, Debbie Maynard, 
Donna Nafie, Will Porter, Seth Stephens 
 
1. Scribe volunteer: Donna Nafie 
2. Welcome Trevor Diamond 
3. Circulation Report – Donna Nafie 

At the March Circulation Committee meeting, the planned policy changes were reviewed in detail 
and the use of the Polaris Associations feature was demonstrated. The Circulation Manual was 
updated to reflect the new MAIN pay card and the K-12 Student memberships and distributed on 
4/28/17. 

4. Technical Services Report – Marcia Lubansky 
An email was sent as a reminder that effective May 1st media should only be kept non-holdable for 
a maximum of 2 months. Marcia will submit minor change to the wording of the policy so its intent is 
clear that after 2 months the item should be made available to all MAIN patrons. 
a. There are two pending requests for changes to the item drop down menus. The request for 

Phonics to be added as a collection was submitted last fall to satisfy a need for statistics. Trevor 
will pursue this by developing a report that will provide the desired statistics without having to 
add a collection type. The second request is to add Readalong as a shelf location. Marcia will 
work on getting a better understanding of the need from the requestor since there is already a 
collection type of Readalong. 

5. Cataloging Report – Jeanne Mauriello 
a. The four catalogers met in April to begin reviewing and revamping the cataloging policies and 

procedures. Their next meeting is scheduled for June. The following recommendations were 
discussed.  

i. The cataloging group suggested that the on-order timeframe for books be reduced to 3 
months. After much discussion, the ILS Committee members thought it best to keep this at 
6 months and to enforce the 6 month rule. 

ii. The cataloging group suggested that the on-order timeframe for media be reduced to 1 
month. The ILS Committee members agreed that this would be best to facilitate accurate 
records that will not lead to problems with patron holds. 

iii. Many new bib requests are coming through for items that are already in the catalog. It was 
agreed that Marcia would send a best practices reminder to the Technical Services 
Committee. 

b. MAIN is researching products for obtaining bibliographic records and has met with B&T, 
Broadart, and Ingram. Once the cataloging group decides on the direction of the revamping, 
they will be able to make a better determination on which product will meet their needs. 

c. MAIN plans to also meet with OCLC and Skyriver. 
d. There have been some problems with incoming Bibliotheca MARC records.  The single item per 

record set problem was determined to be a synching issue and now seems to be resolved. 
6. Digital Services – Will Porter 

The group has been reviewing a variety of products some of which are under discussion. MAIN and 
Digital Services will be participating in a series of phone calls between Polaris and Bibliotheca in the 
ongoing effort to have the PAC reflect the correct number of items for our MAIN and individual 
library digital holdings. 

7. Executive Director’s Report – Phillip Berg 
a. Phillip will be working with the two libraries that are not running billing notices. 
b. With Trevor coming on board, the previous draft of the implementation schedule for LEAP will 

be amended with more solid dates. 



c. Novelist Select is experiencing issues with the OTS feature which facilitates advertising. Trevor 
will work with the vendor to export our bib records via FTP to resolve this issue. 

8. Old Business 
a. New patron codes of MAIN Pay and K12 Student were added to production on 5/1/17. 
b. The MAIN Board accepted our recommendation to lower the maximum number of items that 

can be checked out. They lowered our suggestion of 100 to 75. There will be a vote held at the 
MAIN Membership meeting in June.  

c. Intermittent receipt printer problems continue to occur. 
d. Trevor will be working on a statistics report in response to the Parsippany request for a Phonics 

collection type. 
9. New Business 

a. In response to a request to customize date due receipts with messages from the library about 
upcoming events, it was determined that it is currently being done by some libraries. The 
process will be demonstrated at the Circulation Committee meeting in May. 

b. A request from Chatham to add self-E publications to the system was discussed. It was agreed 
that records should not be added to the PAC unless they are to be made available to all patrons 
in MAIN. 

c. There was a discussion about DVDs linked in a manner that does not match the agreed upon 
volume standard. Phillip and Marcia will pursue with the individual libraries that are not adhering 
to the standard. 

d. The need to update our bib records with Jersey Cat was discussed. It was determined that 
Jersey Cat dynamically accesses our bibliographic and item information.  

e. The existence of rental collections in the PAC that are not available to all of MAIN was 
discussed and determined to not be following MAIN policy. Efforts will be made to work towards 
policy enforcement. 

f. Phillip discussed the pros and cons of making the PAC completely HTTPS compliant. Although 
the sign-on process is and will remain HTTPS compliant, it was determined that PAC searches 
may slow down significantly if HTTPS was implemented completely. It was agreed that this 
would not be satisfactory. 

 
Next Meeting: 10:00 AM on Wednesday, June 7, 2016 at the MAIN office. 
 


