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Thursday, June 15, 2017 | Meeting called to order by Ruth Lufkin at 2:03pm 

In Attendance  

Ruth Lufkin, Stephanie Gabelmann, Karen Brodsky, Susan Calantone, Siobhan Koch, Peggy Bulfer, Lesley 
Karczewski and Lyn Begraft.  Absent were Debbie Maynard, Jayne Beline and Stephanie Cotton.   Also present 
was Phillip Berg, Executive Director.  

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from May 11, 2017 – L. Begraft 

Thank you to Ms. Calantone for being the substitute secretary in Ms. Begraft’s absence at the May meeting.  Ms. 
Karczewski made the motion to accept the minutes, with Ms. Bulfer seconding. Ms. Brodsky and Ms. Begraft 
abstained; remaining members in favor.   

Treasurer’s Report – S. Gabelmann 

Ms. Gabelmann presented the financial packet by highlighting the following: 

• $1,190,985.00 total amount in Checking/Savings 
• Review of bills paid and check detail report 
• County funds were received 

 
It was also noted that last month the Board approved a total of $6,862.97 in bills, but the actual amount paid for 
the month of May was $11,480.10 due to a last minute bill for Blue Cross and Blue Shield of New Jersey for the 
amount of $4,581.86.   

Ms. Begraft made a motion to approve and pay the bills presented for $17,271.75.  Ms. Koch seconded, and all 
were in favor.     

The Audit has been completed, with the new firm whose standards are high.  The report is good.  Ms. Brodsky 
asked for, and received, a copy of the completed audit for 2016.   

Executive Director Berg noted that the 990 form had been completed and sent to the State. 
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President’s Report –  

Ms. Lufkin noted that the Board will need to fill the position of Small Libraries Representative, due to Ms. 
Bulfer’s pending retirement. 

Executive Director’s Report – P. Berg 

Executive Director Berg made the following additional commentary in his report: 

MAIN Office 

1. Received 30 of 35 2017 membership agreements, with three more returned at this meeting.  
The remainder who have not submitted will be receiving reminder notices shortly.   
 

Finance 

1. The annual midpoint budget analysis will be forthcoming. 
 

Technology 

1. Orders are due tomorrow for the Meraki firewalls (23 confirmed already), with a second 
order planned for 2/2018 (5 already) 

2. Public and staff websites are being edited as needed. 
 

Innovative 

1. The MAIN office is considering an Open House for LEAP.  More details to be given soon. 
2. Five Libraries with members on the ILS Committee are currently Beta testing LEAP. 

Library Representative Reports  

Small Libraries – met and discussed the following items: 
1. Handyman service recommendations 
2. Audits versus a review of the “books” 
3. Library card designs 

Medium Libraries – planning to meet in the fall 
Large Libraries – met and discussed the following items: 

1. Training programs on digital collection management? 
2. ALA information from Allan Kleiman 

Committee and Liaison Reports  

Committee reports were given in detail at the Membership meeting that occurred prior to this meeting.   
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Ms. Lufkin noted that a focus group will be reviewing the Technology Committee’s charges.  Executive Director 
Berg and Ms. Lufkin will be meeting with the past chairs of the group, MAIN IT staff members, and current group 
members to clearly define the charges moving forward.  

Old Business – R. Lufkin 

1. Ms. Lufkin commented that MAIN’s mission and vision statements have been found adequate to the 
needs of the consortium.   

2. As for the bylaw proposal relating to the Inter-Local Agreements section, the adhoc committee remains 
in discussion.  Feedback and a proposal by Ms. Karczewski, Ms. Brodsky and Ms. Lufkin will be given at 
the next Board meeting.  
 

Joanne Roukens will assist with the strategic plan.  Ms. Brodsky made a motion to accept the proposal to 
move forward, with Ms. Calantone seconding.  All were in favor.  Ms. Lufkin proposed that we begin this 
process after Labor Day. 

Ms. Lufkin made a formal recommendation for policy change regarding the maximum number of items per 
patron to be reduced from 200 to 100 items.  This will then be voted on by the membership at the next 
meeting in November.  Ms. Brodsky abstained from vote; the remainder of the members were in favor.  

Executive Director Berg gave an update on the Rochelle Park Public Library, by reading a letter from LMxAC 

New Business – R. Lufkin  

The implementation of the new policy allowing any K-12 teacher serving in a town that is served by a MAIN 
library to receive a courtesy library card will begin at the end of August.  The timing of this would also coincide 
with National Library Card Month which is in September.  Ms. Begraft made a motion to accept the start date as 
August 28, 2017.  Ms. Gabelmann seconded the motion.  Most of the remaining members were in agreement, 
with one opposed.  

Public Portion 

Ms. Bulfer’s last day as the Director of Mountain Lakes Public Library will be June 30, 2017.  Jennifer Lynch, a 
current staff member, will become the Director.   

Mr. Davan, audience member, commented on the Inter-Local Agreement and the ongoing issues that he has 
been working on with the town of Mine Hill.   

Ms. Bulfer noted that the Polaris upgrade that happened during the overnight hours was well received by staff, 
as there was virtually no interference to staff or patrons.  Well done! 
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Executive Session 

Ms. Bulfer made a motion to enter Executive session at 3:03pm.  Ms. Calantone seconded. 
 
Ms. Karczewski made a motion to leave Executive session at 3:32pm.  Ms. Bulfer seconded. 
 

Adjournment 

Ms. Karczewski proposed a motion to adjourn at 3:33pm, with Ms. Begraft seconding the motion.   
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 
 
Minutes accepted July 13, 2017 
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