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Minutes - Wednesday, March 15, 2017 | Meeting called to order by Ruth Lufkin at 1:06pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Stephanie Gabelmann, Lyn Begraft, Jayne Beline, Karen Brodsky, Susan Calantone,  
Siobhan Koch, Peggy Bulfer.  Absent was Lesley Karczewski and Stephanie Cotton.  Also present was Phillip Berg, 
Executive Director 

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from February 16, 2017 – L. Begraft/R.Lufkin 

Ms. Koch asked that a change be made to the minutes, regarding the payment plan for MAIN’s membership 
assessments, and that the inquiry for such a plan be made to Treasurer Gabelmann and not President Lufkin.  
Ms. Brodsky made a motion to accept the minutes as changed, with a second from Ms. Beline.    

Treasurer’s Report – S. Gabelmann 

Ms. Gabelmann presented the financial packet by highlighting the following: 

• $1,466,826.71 total amount in Checking/Savings 
• Review of bills paid and check detail report 
• $510,702.86 remaining invoices for assessments not yet received 
• County support is expected soon 

 

Ms. Beline made a motion to approve and pay the bills from February 16 -27, 2017 for $99,526.29.  Ms. Bulfer 
seconded, and all were in favor.     

President’s Report – R. Lufkin 

Ms. Lufkin thanked everyone for their flexibility in moving the meeting while she and Executive Director were 
dealing with the flu.   

2017 goals/objectives: Ms. Lufkin then discussed the goals and objectives authored by Executive Director Berg 
for the MAIN staff, and that those should be kept within the Executive Board.  Ms. Brodsky shared her opinion 
that the MAIN office could be an example for this with our boards and staff.  Ms. Lufkin asked if the document 
shared by Executive Director Berg encapsulates what we were looking for, and both Executive Director Berg and 
Ms. Beline agreed that it was written in order of priority.   
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MAIN mission/vision statements: Ms. Lufkin asked if the mission and vision statements needed further work.  
Ms. Beline stated that they seem to be straightforward, and all agreed that these are our mission and vision 
statements.  The redevelopment of the strategic plan needs work, and Ms. Lufkin asked for interest in forming a 
subcommittee, with the deadline for completion being 2018.  Ms. Beline encouraged the use of a consultant, as 
the proper update of such a document would be a tremendous amount of work for a subcommittee.  Ms. Koch 
asked if the document needed revision or a complete rewrite, and Ms. Lufkin asked for further discussion on 
that.  Both Ms. Beline and Ms. Gabelmann requested that we seek guidance from the Ivy Group.  Ms. Beline also 
asked that all MAIN Directors know of this project, and Ms. Lufkin asked her to contact Joanne Roukens for help.  
Ms. Koch asked to see the current strategic plan, and Executive Director Berg reported that it may be found on 
MAIN’s website. 

Network Infrastructure update: Ms. Brodsky will chair, with dates for meetings on the horizon.  Ms. Beline will 
no longer be on the committee.   

Executive Director’s Report – P. Berg 

 

Human Resources 

1. An interview for the position of UX/Systems Librarian will take place at the Long Hill 
Township Public Library tomorrow afternoon at 1pm.   

2. Annual reviews were completed, and Executive Director Berg would like to conduct these 
again earlier next year.     

MAIN Office 

1. Fourteen membership agreements remain outstanding at the time of this reporting, with 
reminder notices being sent shortly.  

2. The Polaris training session was again a popular success.   
3. Hackettstown Public Library welcome event will be held on Monday, April 10th at 7:30pm.  

The Public Relations Committee will be reminding everyone to join us in attending.  
4. Parsippany Public Library’s Legislator’s breakfast will be sponsored by NJLA and MAIN, as 

reported by Ms. Beline.  Ms. Lufkin made a motion for MAIN to sponsor the breakfast with 
$150, and Ms. Begraft seconded. All were in favor.   

Finance 

1. 2017 assessment payment plan had been taken advantage of by two libraries at the time of 
this reporting.   

2. FY2016 audit is not yet complete, as the accountant was needed at another job, but is back 
working on MAIN’s audit.  No issues are expected to keep from moving forward.  
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Technology 

1. Short staffed for the majority of March, due to vacations and illness.  There has not been a 
lapse in ticket response, however.  

2. Envisionware implementation has been going well, and going in spite of being short staffed 
at the home office.  The installation has been taking two to three days, with library staff 
being happy with the overall change.  

3. Group purchase evolution will provide a rolling type purchase plan, at no extra cost to the 
consortium.  Prices will be updated on the website, and libraries can purchase as needed.   

4. Google Apps pilot testing will be on hold while George is away on vacation. 
5. Public/staff website edits are ongoing.  

 
Innovative 

1. Server issues at data center on ¾ and 3/8.   
2. Receipt printer problems update: saturation issue that Executive Director Berg highly 

recommends to update the drivers for the printers with the latest version.  
3. Hackettstown migration cleanup will be ongoing for the next year or so.  
4. The next Polaris training program will be held on 3/30. 
5. There will be a Leap Demo at the next Executive Board meeting on Thursday, April 13. 

Library Representative Reports  

Small Libraries – no update 
Medium Libraries – no update  
Large Libraries – no update, but there are plans for a lunch meeting soon.  

Committee and Liaison Reports  

ILS:  met on March 1st, and had a Koios demo, which is a browser extension that searches both the library 
catalog and Google. There was an update on the text it feature of the catalog in that it does not have the 
capacity to place requests.  Novelist Select is in testing stages.  The next meeting will be on May 3rd.  

MAYS: meeting on April 21st was cancelled.  Step into a Story will occur, and there will be further discussion on a 
VOX group purchase.  

Policy:  met on March 2nd.  There was a discussion on the amount of holds that one can place on a certain genre 
(cookbooks, in particular).  The Policy Committee has recommended that limiting the amount of checkouts to 75 
be implemented.  Executive Director Berg commented that this limit would migitate the issue of one patron 
having too many of one genre checked out.  All were in favor to refer to the Membership Committee for the 
next meeting in June.  

Tech: met on March 3rd.  They will not be inviting Comcast back, after many failed attempts to get them to 
attend a meeting. The report from Montville regarding Envisionware has been positive thus far.   
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At the time of this reporting, the following committees had not met:  Circulation, Digital Services, Membership, 
Programming, Public Relations and Technical Services 

Old Business – R. Lufkin 

Ms. Lufkin brought our attention to the bylaw amendment proposals were handed out with an update to the 
charge description for Library Representatives.   

Ms. Bulfer asked why the payment plan for the membership assessments included an option to pay by 
November 30th.  Both Executive Director Berg and Ms. Gabelmann responded that most libraries would have 
their assessments paid by then; Ms. Bulfer asked for further clarification.  She proposed that the wording reflect 
this.  Ms. Lufkin asked for a motion to refer the payment plan proposal to Membership, which was moved by 
Ms. Bulfer and was seconded by Ms. Gablemann.  All were in favor.   

Ms. Lufkin asked for a formal motion to authorize Executive Director Berg to prepare a proclamation for the 
joining of Hackettstown Public Library with MAIN.  Ms. Brodsky seconded, with all in favor.   

New Business – R. Lufkin  

The Board asked for clarification on the implementation date of the policies voted on at the last Membership 
meeting in February.  Executive Director Berg commented that circulation procedures need updating, and that 
new cards need to be generated to be able to process the paid card option.  There will be a Circulation meeting 
on March 21st, when a new patron code, the paid cards, student cards, and local only paid cards will be 
discussed.   

Ms. Lufkin moved to have Executive Director Berg move forward to have the implementation of the paid cards 
take place on May 1st.  Ms. Beline seconded, with Ms. Bulfer opposing the motion.  

Ms. Beline reminded everyone of the Retirement party for Director Nancy Adamczyk that will follow the next 
Director’s meeting.   

Public Portion 

None to report. 

Executive Session 

Ms. Brodsky made a motion to enter Executive session at 2:30pm.  Ms. Begraft seconded. 
 
Ms. Bulfer made a motion to leave Executive session at 3:02pm.  Ms. Gabelmann seconded. 
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Adjournment 

Ms. Lufkin announced that she will be away for the next meeting on April 13th, and asked that Ms. 
Maynard preside.  Ms. Lufkin proposed a motion to adjourn at 3:05pm, with Ms. Maynard seconding 
the motion.   
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 
 
Minutes accepted April 13, 2017 
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