
 
 Technology Committee Minutes Friday May 1, 2015 9:30 am @ MCL 

 

Attending: Dave Krolak (DEN), Betsy Kanouse (DEN), Jan Perrier (MNB), Andrew Polcaro (ROX), 

Colleen Hartman (CHS), Marina Maffia (FLO), Karen Brodsky (CHA), Robert Daniher (CHA/MAD), 

Pierre Rosen (ROC), Valerie Smith (PT), John Moroz (WIP), Rob Tambini (RAN), Amy Puskas (WIP), 

Therese McClachrie (RIV) 

 

Library Tech Check-in 
No major issues reported. 

 

XP staff PC’s may be an issue with the next Polaris upgrade to server. No time frame on when the XP 

machines may no longer be compatible. ROC, RAN, and several other libraries still do have XP 

machines, but all are looking to phase them out. 

 

DEN reported losing a 790 to power supply failure and that Dell quote was $164 to replace. 780’s and 

790’s had power supply issues. Pierre said it is cheaper to buy on Amazon from the marketplace, about 

half off.  

 

What Version of Office is Being Used? 

Libraries are using Office 2003, 2007, 2010, and 2013, with most currently using 2010. Office 2013 is a 

stripped down version of 2010. Office 2016 will be out next year, and it was recommended to wait on 

upgrading Office if desired till the 2016 edition is out.  

 

Rob said that he keeps the original Office product on PC’s in Randolph till the computer dies and needs to 

be replaced. If PC starts with Office 2003, it uses Office 2003 till the end of the PC life.  

 

Polaris Update Reminder 
The Polaris upgrade is scheduled for May 14, 2015. 

 

Discussion about who was not using the Polaris Offline Client. Those not using it were not interested in 

using it.  

 

MAIN Tech Plan Discussion 

Amy mentioned that all references in old tech plan to Access Committee need to be changed to Digital 

Services Committee. She also told us which databases were no longer subscribed too, and needed to be 

removed.  

 

Bob expressed concern that MAIN should have a certified network engineer. Feels we will need a full-

time person for this, and that it should be put into new tech plan.  

 

Dave will make revisions, and will add some things to new draft that will be borrowed from other 

consortium tech plans to see how it looks in new tech plan. Next meeting will evaluate draft revisions to 

see where we stand.  

 

Rob mentioned it is better to keep the plan generic than to get into too many specifics.  

 

MAIN Tech Wish List Discussion 

There was some brief discussion about managed wi-fi through the state. Most felt it’s a good solution that 

we need to see in action before any commitment is made to it. Betsy made the point that it is unnecessary 



to reinvent the wheel when we have a viable solution finally. MAIN would not get around to developing a 

solution for a few years due to higher priority tech concerns.  

 

The following wish list items were suggested as things MAIN could look to do in the future.  

 

 

Bob 
1. Full-Time Network Engineer 

 

Betsy 

1. Group Purchase 

2. Recommended Hardware List 

 

Therese 
1. Exploration of new applications and hardware (Chromebooks, tablets, etc.) 

 

Jan 
1. Solution to get wireless statistics from existing hardware. 

 

Dave 

1. Develop a Windows 10 image sooner, rather than later. 

 

Karen 
1. Way to share documents through cloud storage (Drop Box, or something else) instead of being stuck 

with just the file server.  

2. Look into new email system, possibly Gmail for MAIN-wide use.  

 

Pierre 
1. Shared calendar on the MAIN site that the public can see in order to know what events/programs are 

going on at libraries around the county, and one calendar for MAIN staff only.  

 

Ryan  
1. Gigabit Standard – No 10/100 network devices. 
2. Cat5e or higher cabling. 
3. 802.11ac Wireless standard 
4. Power-Over-Ethernet (POE) Wireless Access Points (WAPs) 
5.  POE switches – no POE injectors. 
6. Wireless Access Points -- MOUNTED on the ceiling; wall mounted if needed, using proper mounting 

hardware.  Wireless Access Points should not be on the floor, on top of a desk or bookshelf or within an 

arm-reach.  They should not be attached to any surface using tape or other methods except for proper 

mounting hardware.  They should be as centrally located as possible.  Higher class WAPs should be 

considered for areas of the Library with high WiFi usage, Lower class WAPs can be considered for areas 

of the library with low WiFi usage. 
7.  Documentation should be maintained of WAPs IP addresses. 
8. IP Lease time for Wireless should be either 4 hour or 8 hour. 
9. Number of IP addresses for Wireless should be 200. 
10. Aim to avoid mini desktop switches and should strive to having a “home run” for each network device 

to the Library’s patch panel. 
11. Retire Windows XP as an operating system on all PCs, move to Windows 7 instead. XP no longer 

supported by Microsoft. 
12. Use either Office 2010 or Office 2013 on all PCs. 



13. All network equipment and printers should have the latest firmware upgrades. 
14. Adequate documentation of their Network infrastructure, layout, purchasing/lease information, 

inventory, schematics, IP addressing information, software licensing.  All Libraries should have 

completed Network / IT inventory audit document. 
15. Consistency in all equipment, including Networking routers, switches, WAPs, printers, etc. Should 

continue with Recommended Hardware List. 
16. Libraries should sign up with a TechSoup account to take advantage of discounted pricing. 
17. Libraries should be aware of EOL dates on all equipment and budget for regular upgrades. 
 

We’re open to more tech wish list items, and will revisit this further at the June meeting. 

 

New Business 
Andrew asked what the plans were to upgrade to Windows 10. It was discussed that as long as it’s not a 

poor product like Windows Vista and Windows 8, we can expect to upgrade to it in the future. Rob 

mentioned that all of the write-ups he has seen on Windows 10 have been highly favorable, including 

among those who strongly dislike Windows.  

 

Bob was going to send out Dell PC specs for Optiplex 3020’s that he received to the Tech distribution 

list. A few libraries are in need of replacing PC’s now, and cannot wait till MAIN does another group 

purchase, since there is no time frame on when that will be. Last MAIN PC image worked fine on the 

Optiplex 3020’s.  

 

Pierre let us know that Hibernia was finally up and running as they had been without a PC network for 

quite some time.  

 

Therese wanted to know what solutions were available to her in order to send scanned documents to a 

library email that a patron could then access on the public PC’s. Her scanner is part of the printer/copier 

and does not have a USB port to save to. Recommended solution was to setup an email through Gmail, 

and to use that as the destination email for the scanner.  

 

Old Business 
No old business. 

 

Next Meeting 

Friday, June 5, 2015 9:30AM at Morris County Library 


