
Digital Services Committee Meeting 
October 25, 2017 
 
Present: Parinda Desai (DEN), Korin Rosenkrans (PT), Cassidy Charles (MAD), Lesley Karczewski (CHS), 
Karin Vaias (BER), Robert Schrick (CHA), Mitch Greenberg (MCL), Phillip Berg (MAIN) 
 
2017 Budget 
Cloud Purchasing – the committee discussed the fact that while the budget line for Cloud purchasing is 
increased next year, it will be less than what was actually spent in 2016. The budgeted amount is 
$85,000 but we will probably spend a bit over $100,000 this year. All that we have purchased this year is 
1) NYT bestsellers, 2) holds management (7:1 ratio), and 3) repurchasing metered access titles. Lesley 
pointed out that a lot of the metered access titles had been purchased from Penguin and after their 
merger with Random House, all of these titles were converted to one-time purchase pricing which, while 
more expensive than they were when they were metered access titles, are now permanently in the 
collection. 
 
Purchasing strategy for 2017 was discussed and it was agreed that the first step would probably be to 
change the holds ratio from 7:1 to 8:1. We would then explain the situation to member libraries and ask 
them to either step up their purchasing or make a largesse contribution to the MAIN collection.  
 
Lesley said she would see if she could get a handle on how much was spent repurchasing Penguin titles 
because it is possible that not having to do that next year will make enough of a difference that we 
won’t have to change the holds ratio. 
 
It was agreed that it is important to do a PR effort with members to make sure they understand that the 
committee’s plan is to continue to reduce MAIN expenditures on content while asking members to ramp 
up their private cloud purchasing. It is important to make sure members plan for 2018 and create a 
budget line item for e-content purchasing. 
 
Valuline – The 2017 budget includes $20,000 for new products. Valuline will cost $16,000 for the 
consortium so we will still have an additional $4,000 that we can put towards e-content if necessary. 
 
Zinio – Mary Lynn is still working on adding and deleting titles for 2017. Lesley will send complete list to 
members and we will have a virual meeting to discuss final content. 
 
Webpage Update 
Marina is in the process of updating all the committee pages on the MAIN staff website. The Committee 
agreed that our page should offer the following: 

• Committee mission statement 
• Chairperson’s name 
• Minutes 
• Current MAIN member electronic resources spreadsheet 
• Vendor support 

o JerseyClicks support access information 
o MAIN-provided services – instructional materials, marketing materials, access to stats 

(or how to get them) 
• Information on the Digital Road show 



• Clear information at the beginning of each year on what products we are 
keeping/cancelling/adding. 

 
There will be a sub-committee conference call on Nov. 15 at 10:00 for any committee members 
interested in participating in putting together the content for the webpage. 
 
Road Show 
The committee agreed that the road show was overall successful although we were remiss in not having 
a program evaluation form for staff to fill out. Cassidy and Lesley both said they got thank you notes 
from directors and the anecdotal feedback was very positive.  
 
We discussed how we should proceed with the road show in 2017. Due to the fact that the app for Zinio 
will be completely changing in Dec. of this year, we thought it may be necessary to bring that back on 
the road but we also discussed making the PowerPoint modular so we could mix and match any of the 
MAIN products, including MyHeritage, Tumblebooks, and Valuline. Lesley also suggested that it may be 
time for us to reach out to those libraries that didn’t respond to our offer and try to schedule visits. 
Often these were the smaller libraries that could potentially benefit the most from onsite training. 
 
No formal plan was decided but we will address this in our January meeting. 
 
 
Next Meeting:  January 24, 2017 @ MCL 


