
ILS Committee Minutes - March 22, 2016 – 9:30 am at Bernards Township Library 
 
1) Scribe volunteer: Donna Nafie  
 
2) Review of last ILS meeting 
 
3) Current State of ILS 

a. Upgrade: Had little impact. 
b. Disconnects: Phil working with Polaris to implement network monitoring mechanisms to be put in place 

once the third server is upgraded. 
c. Server Migration: MAIN will work with the libraries still connecting to the old server to have them move 

over to the new servers.  A cutoff date on 4/25/16 was agreed upon with 4/28/16 as the target date for 
the third server being upgraded and available for use. 

d.  Seat Count: The count has been completed and determined that the training seats (at MCL lab) do not 
count in the number.  About 25 seats were reclaimed and we were operating about 30 seats under the 
cap.  These numbers will be considered when negotiating the new contract. 

e. Contract: Topics to be incorporated into the contract negotiation will be discussed at the next meeting.  
 
4) Discovery Layer 

Phil has reviewed 7 products to date.  Several were not suited to our needs.  He reported that 
Bibliocommons and EBSCO’s EDS were possibilities and he will be getting a demo on OCLC’s WorldCat 
Discovery on 3/31/16.  He will investigate other possibilities at PLA.   

 
5) Simply Reports Subcommittee 

Feedback from the survey has not indicated a strong need for reports that go beyond what is available in 
Polaris Utilities or Simply Reports. Phil will look into a possible discount on collection/patron analysis tools 
that libraries may choose to opt into at a cost.   

 
6) Bibliotheca (3M Cloud) Updates 

Since the problems between Bibliotheca and Polaris are not likely to be resolved any time soon, options on 
what should be done to improve the patron experience in the meantime were discussed. It was determined 
that we should leave everything as is until we are able to have a more detailed discussion with Bibliotheca.  
They are not available for this strategy session until they complete the move of their data center, estimated 
for the end of April.  In the interim, Leslie will compile a “Frequently Asked Questions” sheet that will be 
sent to all libraries to help guide staff in fielding patron questions/problems. 

 
7) Hold requests on bib records without items 

Polaris provided a SQL report identifying such items for which the holds can then be deleted.  It was 
determined that notice will be sent to the Directors on 3/28/16 that this process will begin on 4/4/16.  The 
plan would be to perform daily for a time period and then move to weekly. 

 
8) Bulk Change on opt-out email notification 

This is a housekeeping item leftover from the upgrade last year.  Many patron records were unintentionally 
set to opt-out of “almost overdue”, “expiration” and “inactive” notices.  It was agreed that any registrations 
which occurred prior to the upgrade should be changed to allow these notices to be sent.  Phil will pursue 
with Polaris to best way to accomplish this. 

 
9) NJ State Report statistical collecting 



The data provided from MAIN was well received by the Directors. 
 
10) Reexaming unused PLS features 

A partial review of the list was made and will be continued at the next meeting. 
 
11) Old Business 
a. Sitecues Update: MAIN will begin testing during the week of 03/28/16. 
 
12) New Business 

a. Enroute in PAC: Suggestions from the Circulation Committee is to remove the number of days enroute 
from the patron account display in the PAC.  MAIN will pursue the possibility with Polaris. 

b. Automated calls caller id: Now that MAIN has been making the automated calls for about a year, it 
would be helpful if the caller id reflected that information.  Optimum is definitely not right.  Phillip will 
pursue. 

c. Automated calls incorrect text: The message is not reciting the patron name.  Being pursued with 
Polaris. 

 
Next meeting: April 15, 2016 at 1:00 at Bernards Township Library 


