
Minutes of the MAIN Circulation Committee Meeting, March 31, 2015 

Attendees: 

Linda Vogel     Riverdale 

Linda Stockinger    Pequannock 

Janet Skakum     Chathams 

Susannah Truitt    Mendham Township 

Loretto Dapiran    Parsippany 

Colleen Hartman    Chester 

Janis Biron     Mendham Borough 

Marjorie Berkenkamp    Whippanong 

Marilyn Roio     East Hanover 

Donna Costello    East Hanover 

Tanya Lenkow     Kinnelon 

Gisela Harpell     Harding 

Mary Sanders     MCL 

Lynn Struebel     Denville 

Debbie Insetta     Mt. Tabor 

Ruth Bensley     Morristown/Morris Township 

Bernadette Eppich    Washington Township  

Eva Mesicek     Mountain Lakes 

Eileen Tomarchio    Mountain Lakes 

Aida Courtney     Lake Hiawatha 

Ralph Graham     Madison 

Sam Pharo     Kinnelon 

Donna Nafie     Florham Park 

Ann Babits     Bernards Township 

Meeting was called to order at 9:35 am. 

Minutes of the January 20, 2015, meeting were accepted. 

MAIN 

 Polaris Offline - New URLs for offline files were sent in an email from Annu Batra dated 

March 04, 2015.  For more information, see the email, and,  Polaris Offline Guide 

(Version 4.1R2.1139) [http://staff.mainlib.org/files/ils-support/polaris-

resources/polaris-offline-guide.pdf] and Polaris Hosted – Working Offline (Version 4.1 

http://staff.mainlib.org/files/ils-support/polaris-resources/polaris-offline-guide.pdf
http://staff.mainlib.org/files/ils-support/polaris-resources/polaris-offline-guide.pdf
http://staff.mainlib.org/files/ils-support/polaris-4-1/P4.1R2_HostedOffline.pdf


R2) [http://staff.mainlib.org/files/ils-support/polaris-resources/polaris-offline-

guide.pdf]. 

 Zinio single-signon - Zinio no longer has the 2 signons, streamlined to 1 signon from the 

Library website.  Also, the number of popular magazines available to download free to 

PCs, tablets, or mobile devices has increased to 75.  

 Support Tickets can still be opened for Polaris problems during this transition period 

while a new Executive Director is sought for MAIN.  It is recommended the library 

Director open the ticket, or at least be aware that a problem exists and a Ticket opened.  

If the Director is not available, a Ticket can still be opened by staff. 

CIRCULATION COMMITTEE MATTERS 

 Requested Bindery change - On March 27, a request was sent to the ILS Committee 

regarding the "Bindery" circulation status in Polaris, asking to see this status eliminated 

as an option.  If it is not feasible to remove the Bindery status, a request was made to 

tweak the associated settings which allow holds to be placed and the display of such 

items in the PAC.  The status of Bindery should match that of Unavailable, which is to 

not allow holds or display in the PAC. 

 Requested Holds on Missing-Lost-Claimed to include Unavailable and In-Repair - On 

March 27, a request was sent to the ILS Committee regarding the quarterly report listing 

holds on Missing-Lost-Claimed items.  The Circulation Committee requested this report 

include items that are in the Unavailable and In-Repair circulation statuses (and Bindery 

if we are unable to eliminate it as requested above).  By including the additional 

statuses, we will be given a list of all items with outstanding holds that should be 

reviewed to determine if another means, such as a different bib/item or JerseyCat, is 

required to satisfy the request. 

 Recommended Maintenance List for Circulation Tasks - The Circulation subcommittee 

is working on the list and when complete will be reviewed by the MAIN Circulation 

Committee. 

 PowerPAC default sort of search results - The public access catalog contains a sort 

option for search results, for example, publication date, relevance, most popular.  The 

current default sort is set to publication date (items with the most recent publication 

date at the top of the list).  After much discussion and running through numerous search 

scenarios, it was determined that a change to the default sort option is not beneficial at 

this time and would not generate ideal results for all types of searches.  Therefore, the 

Circulation Committee will not recommend a change to the current default setting for 

sorting search results by Publication Date.   

With respect to the situation of excessive holds being placed on the latest edition of a 

title rather than the earlier edition with more copies available, it is recommended to use 

http://staff.mainlib.org/files/ils-support/polaris-4-1/P4.1R2_HostedOffline.pdf
http://staff.mainlib.org/create-ticket/


the Holds Alert Report by Branch.  Then, use the Grouping Hold Requests Polaris circ tip 

to identify and rectify hold situations such as excessive holds on a paperback edition 

when a hardcover edition is readily available. 

  

CIRCULATION MATTERS: 

Housekeeping: 

 Items In-Transit more than 30 days - It was decided that Donna Nafie will generate and 
send a monthly report of items within all of MAIN that have been in transit for more 
than 30 days.  The Circulation Committee has agreed that it will be helpful to receive 
this report on a monthly basis.  After receiving the report, circulation staff should take 
the following steps: 

o Check your shelf for the item 
o Email the circ-xxx account of the other library to check their shelf 
o If found, check-in the item 
o If not found at either library, the item should be marked missing by the owning 

library 
o If the item is marked missing and the item is the only copy in MAIN, notify the 

patrons's home library and ask the library to cancel the hold request and notify 
the patron for a possible conversion to ILL request 

 
Policy and Procedure: 
 

 Item Missing Protocol - according to p. 14 of the Circulation Manual: 
If you are unable to locate the item, change the circulation status to Missing so 
the hold can be filled by another item. If the missing item is the last in the 
system, notify the patron’s home library (or MCL if that is the pickup library) 
that the hold cannot be filled, including the item title/ barcode and the patron’s 
name/barcode in the notice. It is up to the home library (or MCL) to either 
remove the hold or convert it to an ILL request, and notify the patron of a delay 
in filling the request. 

 Stickers on RFID - Montville uses the RFID security squares and requested that date due 
stickers not be placed over the RFID squares.   

 
System Problems: 
 

 Email problem - January 29 - February 10.  Reminder: in the circ-xxx email account, 
open the "Mailer Daemon" notices of failed email delivery.  Follow up on these failed 
emails to notify patrons by telephone of their holds ready to pick up, or notices 
regarding overdues. 

 Phone problem - February 20 - March 2 
 

http://staff.mainlib.org/files/ils-support/polaris-circ-tips/ct-group-hold-requests.pdf


Miscellaneous : 
 

 Caller ID for the telephone notification of holds ready to pick up has changed because 
the calls are no longer coming through the OLIS office at the Morris County Library. 

 Year End Circ Count Rollover - The latest Year End Circ Count Rollover job ran on 
1/31/2015, not the expected date of 12/31/2014.  These statistics are displayed on the 
Polaris item record – Source and Acquisition screen.  Therefore the Year-to-date  
circulation count reflects the circulation count since the job ran, on 1/31/2015.  An item 
checked-out January 1-31, 2015, would not be reflected in the Year-to-date circulation 
count.  The YTD count starts February 01, 2015.  The Previous year-to-date circulation 
count reflects circulations from January 01, 2015 - January 31, 2015, and does not 
include any circulations for 2014.  See below for Polaris item record – Source and 
Acquisition screen: 
 

 
 

 Monthly Circ Stats - Ralph of Madison demonstrated a different way of gathering 
monthly statistics instead of the usual report, Item Circulation by Collection.  

 Leading 1 and txt - Colleen of Chester pointed out that a leading "1" in front of a phone 
number should not be included if the Patron Registration has the box checked for 
receiving text messages.  See below for Polaris Patron Registration  screen: 



 
 

 Paid Tutoring in Libraries -  A poll showed that some libraries allow tutoring, and others 
do not because business is not allowed to be conducted in the local public library. 

 Libraries with "Mt." in the name - Pay careful attention to direct items to the correct 
library; there are several libraries that begin with "Mt.", and the items are being sent to 
the wrong library. 

 Best Seller Club - There was a short discussion of libraries participating in the Baker & 
Taylor Best Seller Club, "Automatically Yours"; patrons sign up for their favorite authors, 
and are automatically placed on hold lists when their favorite authors publish a new 
title.  The order of holds rotates.  

 Open Borrowing - A reminder that BCCLS no longer participates in the Open Borrowing 
reciprocal borrowing program.  All MAIN libraries should delete the patron registrations 
with Statistical class BCCLS, if the patron does not have an account balance. 

 Delivery issues - Libraries are still reporting delivery issues.  As per the MAIN Circulation 
Manual, "Information on the courier service, including the shipping label generator, is 
available on the Library Link New Jersey (LLNJ) website. Contact LLNJ at 732-752-7720 to 
report problems with delivery or to request small or large shipping bags. To keep the 
delivery operation running smoothly, always return spare blue plastic shipping bins and 
do not keep an excess inventory at your library. 

 
NEXT MEETING - Tuesday May 19, 2015, 9:30 am, Morris County Library. 
 
Respectfully submitted, 
Ann Babits 
Co-Chair, MAIN Circulation Committee 

http://librarylinknj.org/delivery

