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M.A.I.N. Planning Council 

Minutes 

September 14, 2006 

 

Call to order: The meeting was called to order by D. O’Brien at 1:29 pm at the Morris County 
Library. 
 
Roll call:  
Present: D. O’Brien, A. Freeman, S. Persak, J. Kaufman, M. Romance, G. Carlson, B. Owens, 
J. Beline, N. Kaminetsky, P. Bulfer, J. Kares 
Excused: A. Meany 
Also Present from OLIS: J. Jedynak, B. Burke 
 
Minutes: Minutes of the meeting of August 10, 2006 were approved as circulated, upon motion 
of M. Romance, second by J. Kares. 
 
Treasurer’s Report: J. Kaufman presented written reports including Balance Sheet, Cash Flow, 
and Budget. Cash was reported at $318,451.75. 
 
Verizon invoices for the 4th Quarter will go out in October. 
 
President’s Report:  A Directors Meeting is scheduled for Wednesday, September 27 at 9:30 
am at MCL. 
 
The OLIS proposal concerning free software remains tabled pending a meeting about the issue. 
 
EBSCO training has been scheduled for September 20. 
 
The next Planning Council Meeting is changed to Thursday, October 19, 1:00 at MCL. 
The change is because many members will be on the Washington trip. 
 
OLIS: J. Jedynak reported that he continues to meet monthly with Verizon regarding the 
consolidated bill. 
 
J. Jedynak emphasized that the following rate increases in Verizon rates may or may not be 
implemented and suggested that libraries should budget for the higher rates to be safe: 
 56K $110 per month 
 T1 line $330 per month 
 ATM $410 per month 
 
OLIS is in the process of peeling off libraries so that Internet connections go straight to the 
State Library and not through OLIS. Morris Plains is complete. The plan is to do two sites per 
day, to be completed October 20. The goal is to have all libraries moved before the end of the 
year because the contract for the T3 line current used to route traffic to the State Library 
expires at that time. There is a potential savings for MAIN and no increase to individual 
members. 
 
The trainer position is being readvertised with a change of title from Supervising to Principal 
Librarian. 
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B. Burke reported that GL3.1 has been downloaded to the test server. 
 
The discard purge was completed but must be run again because not all items were purged. 
 
Linkers must be careful not to use “BOOK” as an item type because there is no policy attached 
to it and items so designated will result in errors at the circulation desk. Also, the “circulate” 
box should always remain checked. Using the item type REF-BOOK will insure that the item 
does not circulate. 
 
Sirsi invoices have been corrected and sent to the MAIN Treasurer for payment. 
 
B. Burke will attend the Sirsi Consortia SIG Annual Conference in Des Plaines, IL, on 
September 28-29. 
 
There are continuing issues with printing notices. E. Sleeter is working with Sirsi and IBM to 
resolve the problems. 
 
B. Burke presented an OLIS proposal to change the description in iBistro of non-holdable item 
types from “non-holdable” to “local holds only”. The proposal was moved by M. Romance, 
seconded by P. Bulfer, and approved unanimously. 
 
B. Burke presented an OLIS proposal to change the iBistro welcome screen to require that a 
user log in before requesting a hold. Anyone logging in as “guest” will not be given the option 
to place a hold. This proposal addresses the problem of  Demand Management assigning guest 
logins to the wrong queue. J. Kares expressed concerns about the effects of the new welcome 
screen on patrons at MCL. The proposal was moved by A. Freeman, seconded by N. 
Kaminetsky, and passed with 8 yeas and 1 nay. 
 
Representative reports: P. Bulfer reported that the Small Libraries have some concerns about 
interloan of Playaways. 
 
Committee reports:  
 
Access Services: J. Hipp reminded all of the EBSCO training on September 20. All are 
encouraged to fill out the State Library survey on the use of Jersey Clicks. She invited 
everyone to attend Access meetings. 
 
Web Presence: I. Lefkowitz reported that the committee will finalize the changes to the 
Welcome screen (log-in required). The committee is also working on “my list” and a link to 
MCL’s material request form. N. Kaminetsky asked that libraries share any flyers on using 
iBistro. 
 

Bylaws and Nominations: F. Kaiser distributed proposed Bylaws changes. These will be 
discussed in October and voted on at the December meeting. The committee is in the process 
of calling potential nominees for office. 
 
Circulation: No report. 
 
Collection Development:  M. Anderson was not able to attend but asked that it be noted that 
the circulation by call number reports are posted for August. 



M.A.I.N. Planning Council Minutes – September 14, 2006 – page 3 of 3 

 
Finance: S. Stephens reported that the committee will meet on September 26 at 9:45 a.m. at 
MCL. 
 
Interlibrary Loan: J. Leane was unable to attend but sent a written report. The next meeting 
will be in November. 
 
Membership: No report. 
 
PCSW: J. Perrier reported that the Dells on the new group order will have recordable DVD 
drives. The group order was distributed and will be emailed. The committee is looking at 
network printer servers costing about $70. Sleepy will be delivered as active software on new 
public workstations. Printer paper is no longer available through group order. Sources are listed 
on the staff Website. The next meeting will be on October 6, 9:30 am at OLIS. 
 
 Public Relations: no report 
 
Technical Services: B. Harrison reported that the committee is still looking at linking changes 
to make it easier for patrons to use iBistro. The solution to fixing the linking of multiple media 
types to one record may be just to wait until they are all withdrawn. There is no easy fix. 
Libraries are reminded to put a property label all parts of their media. 
 
TS Edit: No report 
 
New Business:  
 
Demand Management: a UMIT proposal that all items with item types ending in NH be 
automatically moved to their equivalent holdable item type was discussed. The proposal would 
leave only Rental (RAV & RBK) and Reference as non holdable, and these would not be 
holdable to any patron. Discussion points included: 

• Wait for new welcome screen with forced login to be initiated 

• Making items nonholdable is extra work 

• Number of copies purchased needs to be examined and perhaps a minimum per local 
request should be established 

• Cooperative purchasing of best sellers 

• Investigate a new item type of non holdable non rental that cannot be put on hold by 
anyone 

• Fix Demand Management glitches  
 
It was decided to vote on the proposal in October. 
 
Good of the Organization:  N. Kaminetsky asked everyone to publicize Wharton’s book sale in 
October. 
 
The meeting was adjourned at 3:50 pm. 
 
Respectfully submitted, 
 
Susan Persak - Secretary 


