
                                                   M.A.I.N. Planning Council 

                                                                 Minutes 

                                                            May 14, 2009 

 

Call to Order:  N. Adamczyk called the meeting to order at 12:10 pm. 
 
Roll Call:  N. Adamczyk, B. Owens, L. Karczewski, B. McConville, E. Kanouse, J. 
Kares, S. Gulick, M. Martin, R. Garwood.  Absent: P. Charney.  Excused: A. Meany, S. 
Cotton. 
 
Minutes: Motion to accept the minutes of April 8, 2009: B. Owens.  Second: J. Kares. 
Minutes accepted. 
 
Treasurer’s Report:  L. Karczewski reported total assets of $366,881.18.  The audit was 
completed satisfactorily. 
 
President’s Report:  N. Adamczyk announced that A. Freeman, M. Martin and M. 
Lubansky  joined the ILS Committee.  The Committee spoke to a single site Evergreen 
library in Maryland and to a Michigan consortium with 8 libraries using Evergreen.  They 
will speak to people from Georgia Pines. 
The Committee will also contact Highland Park Library, a Koha user. 
The Committee will talk to Sirsi about possible options with them. 
M.A.I.N. members will be polled for requirements for a new system. 
B. Harrison said M.A.I.N. might ask Sirsi to speak to members about changes to their 
system. 
B. Owens commented that cataloguers have expressed concern about what Open Source 
systems do not allow. 
N. Adamczyk announced the next Directors’ Meeting on May 22 would include a 
discussion of the MAIN/Morris County Agreement. 
She said reimbursement to MAIN libraries in 2008 was about $12,000.  Coding of MAIN 
patrons is necessary.  There will be no reimbursement for renewals. 
 
Integrated Library Services (ILS):  A. Batra emailed her report and posted it on the 
MAIN website.  The weekday phone chain is posted.  A new Saturday chain is being 
arranged.  On Sundays, Morristown will notify libraries that are open. 
For the June 7 upgrade, libraries will circulate off-line.  Reports will not be delivered and 
SVA will be out June 7, 8, and 9. 
 
B. Bayliss said 100 service requests were handled by OLIS in April.  E. Kanouse thanked 
OLIS for their help at Denville. 
 
Representative Reports:  None. 
 
Committee Reports: 
Access:  J. Hipp said there is a credit of $9410.85 available from Gale.  With half this 
amount used as the increase to the external database budget for 2010, MAIN could 



maintain its current offerings to Morris County residents.  S. Stephens said the Finance 
Committee is looking at the usage figures for the databases.  M. Martin commented that 
the Access Committee looks at usage before recommending the purchase of a database.  
S. Stephens replied that we need to be conservative in our spending.  R. Garwood asked 
what databases the State will support.  J. Hipp said we do not know. 
 
By-laws:  Revision to the by-laws to be voted on either in September or December at a 
General Meeting. 
 
Demand Management: Anne DelloRusso is the new co chair. 
 
P.R.:  R. Garwood said any grants should be “green” related. 
 
Technical Services: B. Harrison said the committee liked the new screen; it makes work 
easier. 
 
W.E.B. Presence:  A notice regarding the downtime will be posted June 1. Online 
feedback and contact forms will be combined. 
 
Old Business:  Comments regarding the Evergreen webinar: 
R. Garwood:  Items not developed. 
B. Harrison: Some aspects were useful. 
R. Tambini: The public side of Evergreen is very user friendly.  The staff side is not 
intuitive. 
S. Stephens:  Expected something different and was disappointed by the sameness of the 
product. 
Discussion of the advantages and disadvantages ensued. 
 
New Business:  E. Kanouse said patrons are renewing on Jersey Cat without Denville’s 
knowledge. 
 
Public Portion:  A. Freeman asked if all assessments were paid.  L. Karczewski said all 
but 2 or 3 were paid. 
A.Batra reminded libraries about the disk each library must install after the upgrade.  
Each library will receive its own disk. 
R. Tambini mentioned that some libraries are using Twitter to answer reference 
questions.  He thinks this is unacceptable. 
L. Olver asked librarians to check with Morris County Library Reference Department 
before discarding reference items or periodicals. 
 
The meeting adjourned at 1:25 pm. 
 
Respectfully submitted, 
 
 
Barbara M. McConville, Secretary 



 
 

    
 


