
 
                                     M.A.I.N. Planning Council Meeting 
                                          Thursday, June 12, 2008 – 1pm 
                                                Morris county Library 
 
                                                          Minutes 
 
Call to Order:  E. Kanouse called the meeting to order at 1:10pm. 
 
Roll Call: Present: E. Kanouse, S. Persak, J. Kauffman, B. McConville, A. Freeman, J. 
Kares, S. Gulick, F. Kaiser, A. Thomas, D. Maynard.  Arrived at 1:15: S. Stephens, S. 
Das. 
Also present:  A. Batra, J. Jedynak. 
 
Minutes:  The corrected minutes of the May 8 meeting were accepted. 
Moved: D. Maynard     Second: A. Thomas 
 
Treasurer’s Report: J. Kauffman reported assets of $419,271.57. 
The CD from Peapack Bank cannot be rolled over to Bank of America until the end of 
the year.  The CD is earning well.  A new checking account with Bank of America was 
opened.  It is tied to a debit card which will be used for certain MAIN purchases.  A 
limited amount will be kept in this account.  
 
President’s Report: E. Kanouse used a timeline to report on the MAIN Membership 
Agreement. 
8/02/07   Executive Board met with County representatives to discuss the Agreement. 
4/22/08   E. Kanouse met with County representatives.  She was given flowcharts on 
relationships between the County, the libraries and communities within and outside the 
County that do not support public libraries.  She asked Mary Jo Buchanan to present 
options on the flow charts to the Executive Board on May 8, 2008.  A committee was 
established composed of two representatives from the small, medium and large libraries 
and J. Kares to work on the Agreement. 
5/23/08   The Committee met, went over the options and a draft agreement between 
MAIN and the County, proposed by the County.  Meeting dates, twice per month, were 
established with the aim of having something to present at the MAIN Membership 
meeting in September. 
5/30/08   The options proposed by the County were presented at the Directors’ meeting as 
per Director’s request at meeting on April 18, 2008.. 
6/12/08  Copies of the option flow charts were distributed to the Planning Council. 
Discussion followed.  E. Kanouse suggested that discussion continue during the Public 
Portion of the meeting. 
 
Office of Library and Information Services (OLIS):  J. Jedynak reported that upgrades 
are completed at Bernards and Mountain Lakes.  Slots for upgrades are booked till the 
end of the year.  D.Cocco will work with J. Perrier on Group Purchases.  As of August 1, 



vacancies at OLIS will be filled.  L. Povalitis will work part-time, J. Lewis and D. Bender 
will be full-time. 

A. Batra reported that following the successful server move on May 28, reports 
were on time.  Custom reports are still a problem.  Payment to Sirsi is being 
withheld till the problem is resolved. 

 
Representative Reports: There were no reports from small, medium and large libraries. 
 
Committee Reports:                                                                                                           
Access: J. Hipp reported the Access Committee recommends that MAIN pick up the 
subscription to RefUSA if the State does not continue it.  The price quoted is $63,750. for 
a year with half paid in January and half paid in June.  The Committee was charged with 
trying to negotiate a lower price.  J. Hipp will keep the Planning Council informed of 
developments. 
 
Cataloging:  The Committee is working with OLIS on authority control. 
 
Circulation:  Motion proposed at the May meeting: That the expired holds and clean 
holds reports not be run and not be implemented was called.  It passed unanimously.  The 
next meeting is June 17 when they will look at the old DRA manual to make it meet Sirsi 
standards. 
 
Collection Development:  The Committee met with E. Sleeter.  The Items in Transit 30 
Days report will be ready soon. 
 
Finance:  Budget requests were sent to committee chairs.  The Committee will meet in 
July. 
 
PCSW:  Committee is working on a Technology Plan for 2009-2011.  D. Cocco 
demonstrated various monitors and stands. 
 
Public Relations:  No articles for MAIN Events yet. 
 
Technical Services:  B. Harrison said it is possible to customize some drop down lists to 
options each library uses. 
 
Old Business:  None. 
 
New Business:  D. Maynard will become director of the New Milford Library on July 1. 
 
Public Portion:  Discussion of the MAIN Agreement continued. 
S. Stephens posed several questions: 
What is the nature of the agreement?  Who are the parties in an agreement?  What is the 
role of the County Librarian in any agreement discussion?  Is there an implicit agreement 
in place because a portion of tax money from each community supports the County 
Library? 



J. Jedynak stated:  the County chooses to support services such as the County Library.  
An agreement is needed because: 

1. The County Library never signed the MAIN Agreement.  The relationship needs 
to be defined. 

2. MAIN and its members need a document that defines OLIS’ role and the services 
it is expected to provide. 

 
E. Kanouse asked if we should be looking at a system like BCCLs. 
A. Sanner suggested the Committee start with the standard agreement, not with the 
exceptions. 
S. Stephens wants agreements made between each municipality and the County of 
Morris, not between MAIN and Morris County. 
A. Sanner stated that there is value in everything and that she supports the Committee 
and that all her questions have been answered. 

 
The meeting adjourned at 3:50PM. 
 
Respectfully submitted, 
 
 
 
Barbara M. McConville, Secretary 

  


