
                                   M.A.I.N., Inc. Planning Council 

                                             Minutes 

 
                                          May 8, 2008 
 
Call to Order:  E. Kanouse called the meeting to order at 1:10 pm. 

 

Minutes:  Under Old Business, Joanne Greenberg was changed to Joanne Weinstein.  
Corrected minutes were accepted upon motion of A. Freeman and second of S. Stephens.  
 
Treasurer’s Report:  Total assets: $383,497.86.  The report will be filed for audit. 
J. Kauffmann reported the  annual audit was completed.  The auditor suggested some 
accounts be combined to earn better interest. 
She also reported that Rockaway Township Library wants to purchase additional web 
server space from M.A.I.N. and asked if a debit card could be used to pay for it.  S. 
Persak objected because of security issues.  S. Stephens said he prefers the use of a debit 
card.  J. Jedynak said about half the libraries have their websites hosted by M.A.I.N.  
Accounts were originally set up with debit cards.  S. Persak said there should be a limit 
on the amount that can be debited. 
 
President’s Report:  On April 22, E. Kanouse met with representatives of Morris 
County and J. Kares to discuss the status of the M.A.I.N. Agreement.  The PC Executive 
Committee met with M.J Buchanan. and J. Kares on May 8.  More information will be 
given at the Director’s Meeting on May 30. 
 
Office of Library and Information Services (OLIS):  J. Jedynak reported that email 
migration is almost complete.  Forwarding from old addresses will end July 1. 
“Show and Tell” demonstrations will be given twice a year by OLIS staff. 
Sirsi needs as much information as possible when libraries report workflows closing 
unexpectedly.  OLIS has a list of questions to be answered by reporting libraries. 
To correct the problem of reports running late on Sirsi, they will move us to a new server 
on May 28 or 29.  Sirsi will make this move during off hours so the impact on service 
will be at a minimum. 
OLIS will work only on the reports requested by M.A.I.N. libraries until the end of the 
year.  Purging of expired patrons is the next one scheduled. 
OLIS requests that libraries use Themes view instead of Classic view in Workflows.  All 
training documentation is in Themes view with selections on the left. 
 
Representative Reports:  D. Maynard said the small libraries met.  There were no 
reports from the medium and large libraries. 
 
Committee Reports:   

Access Services:  J. Hipp asked about the status of getting a 36th library so we can get 
Overdrive.  J. Jedynak said it can be pursued after the migration is completed. 
 



Circulation:  G. Harpell presented a resolution from the committee: That the expired 

holds and clean holds reports not be run and not be implemented.  There was no 
discussion.  The resolution will be voted on at next meeting of the Planning Council. 
 
Collection Development: M.Anderson reported the Dusty Book Report looks good and 
easy to use. 
 
PCSW:  J. Perrier said the committee is starting to talk about the obsolescence of 
equipment.  They will begin working on a Technology Plan for M.A.I.N., Inc. 
 
Web Presence:  B. Harrison said Overdrive records could have downloadable books as a 
call number. 
 
Old Business:  None. 
 
New Business:  E. Kanouse received Open Borrowing Bookmarks in delivery 
 
Public Portion:  A. Freeman said she receives all patron messages in Web Feedback, 
when they should go to the libraries with which the patron has business.  She thinks there 
should be a link to the libraries in Web Feedback.   
A.Thomas said Harding would break ground for their new building on May 29. 
J. Kares mentioned problems MCL is having with requests from JerseyCat. 
 
For the Good of the Organization: 

NJLA:  An award for preservation was presented to S. Gulick of Morristown Library 
HRLC:  The annual meeting will be at Parsippany Library on May 15. 
 
Next Planning Council meeting is Thursday, June 12 – 1pm at Morris County Library. 
 
Meeting adjourned at 2:15pm. 
 
Respectfully submitted, 
 
 
 
Barbara M. McConville, Secretary 
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