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Minutes - Thursday, September 12, 2019 | Meeting called to order by Lyn Begraft at 1:05 pm 

In Attendance  

Present: Lyn Begraft, Lynn Favreau, Lotte Newlin, Seth Stephens, Debbie Maynard, Mauro Magarelli, Siobhan 

Koch, Jennifer Lynch, Gayle Carlson, Chad Leinaweaver.  Also present was Phillip Berg, Executive Director.  Allan 

Kleiman was absent. 

Agenda Review – L. Begraft 

The motion to accept the agenda was approved by a voice vote.   

Presentation of the Minutes from July 11, 2019 – C. Leinaweaver 

Motion to approve minutes was made by Lyn and seconded by Lotte and then approved by voice vote.   
   

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

 MAIN’s total assets and liabilities is $ 1,163,401.83. 

 Current payable for September is $ 15,747.64. 

 A motion was made to accept the report by Gayle and seconded by Lynn.  The report was approved by 
voice vote. 

 

The final audit for 2018 was complete and was presented.  It had arrived yesterday and will be put on the 

agenda for the October meeting.   

President’s Report – L. Begraft 

Annual executive director evaluation – this is forthcoming to be completed before the end of the year. 
 
MAIN retreat occurred on Aug. 22 and Lyn thanked the board for their participation.  A facilitation consultant 
was discussed and how it could be incorporated into MAIN. 
 

Library Representative Reports  

Small Libraries – no report.   
Medium Libraries – no report. 
Large Libraries – no report. 
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Committee Notes  

Collection Development Ad-hoc (Debbie) – met in August and looked at material types and are planning to look 
at statistics for material types.  The hope is to have policies and guidelines for acquisition.  The pay-per-use 
model will need to be talked at Digitech or at another meeting and particularly how it will impact MAIN. 

Digitech – (Mauro) subcommittee met to draft a document for acquisitions for CloudLibrary not only what types 
of things to purchase and how much for various libraries.  There was some discussion on CloudLibrary and the 
pay-per-use model instituted earlier this month.  MAIN itself is not purchasing as much but also the MAIN cloud 
would suffer in that if most libraries go to the per-per-view model.  However the PPU model has a lot of juvenile 
titles which could be useful for our patrons.  Libraries can continue to lease titles and at the same time use the 
PPU model.  However, the general appearance to patrons is seamless—it appears to them that additional 
materials appear to be in the library’s collection. 
 

ILS – (Seth) The Committee discussed the internal migration and Trevor continues visiting various MAIN libraries.  

There was discussion about libraries closing on Dec. 31 or doing a staff development day, but for libraries that 

are open they will use the “offline” mode.  Lynn and Chad mentioned that their libraries’ board decide upon 

their holiday closings at the beginning of the year and would not be able to close their libraries.   Seth also 

mentioned that Leap logins were discussed as far as individual machines and the public desks in order to track 

activity at the respective PCs. 

Old Business – L. Begraft 

MAINQuest donor thanking results – Lyn asked about responses to donor thank yous. 

New Business – L. Begraft 

Wind of the Spirit 2020 Census – Lyn provided information on informational meetings regarding the 2020 
census.  Many board members commented that they were also contacted and Phil need not reach out on behalf 
of MAIN. 
 
Macmillan and other publisher eBook decisions – Lyn asked for comments on this issue from board members.  
Only purchasing copy and pricing model changes were discussed.  It is not as big of a deal with MAIN, since the 
libraries can share their copies around the consortium.  This also results in libraries not re-purchasing titles 
whose license ends within two years. 
 
Draft Emergency Action and Disaster Recovery Plans – Phil and MAIN staff have been drafting an emergency 
plan for the MAIN Office.  It is basically done aside from start-up and closing procedures for certain technical 
issues.  Phil asked how the Board should review it and Lyn suggested that Lotte and Chad agreed be on an ad 
hoc committee to examine the plan prior to the board meeting and to meet to review it and provide suggestions 
back to the MAIN board. 
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Draft FY2020 Budget and Assessments – Siobhan presented draft C of the 2020 MAIN budget along with draft B 
of assessments for the individual MAIN library members.  Phil also answered questions from board members on 
everything from digital content to the use of reserves to fund both the Polaris Migration and a consultant to use 
for the next strategic plan.  Siobhan will send out the draft budget.  This will provide feedback over e-mail and at 
several future meetings for other directors to comment. 
 

Public Portion 

Lesley discussed an Eagle Scout project at the Chester Library where they built an outdoor children’s storytime 
area. 
 

Executive Session 

Chad moved and Gayle seconded to go into executive session.  This motion was approved and the meeting went 

into executive session at 2:14 p.m.  

 

A motion was made to go out of executive session the meeting by Seth and seconded by Lyn.  The motion 
passed at 3:16 p.m. 

 

The Finance Committee made a recommendation to accept 2020 budget draft D, with a total budget of 
$1,293,703.00 and 2020 assessments Draft C to go before the membership at the November meeting.  The 
motion approved unanimously. 

 

A motion was made to adjourn the meeting by Seth, seconded by Mauro.  All Agreed and the meeting adjourned 

at 3:18 p.m. 

For the Good of the Organization  

The next Board of Directors meeting will be held on October 10 at the Roxbury Library.   

 

Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Approved by the Board of Directors, 10 October 2019 


