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Minutes - Thursday, July 11, 2019 | Meeting called to order by Lyn Begraft at 1:06 pm 

In Attendance  

Present: Lyn Begraft, Gayle Carlson, Lynn Favreau, Seth Stephens, Siobhan Koch, Debbie Maynard, Allan 

Kleiman, Jennifer Lynch, Lotte Newlin, Mauro Magarelli, Chad Leinaweaver.  Also present was Phillip Berg, 

Executive Director.  

Agenda Review – L. Begraft 

The motion to accept the agenda was approved by a voice vote.    

Presentation of the Minutes from June 6, 2019 – C. Leinaweaver 

Motion to approve minutes was made by Chad and seconded by Debbie and then approved by voice vote.   Chad 
and Allan abstained. 
 

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

 MAIN’s total assets and liabilities is $ 1,299,352.57. 

 Current payable for July is $15,317.42.  Motion to approve the checks Chad, seconded by Gayle.  Motion 
passed by voice vote. 

 Current payable for August pre-approval for up to $30,000.  Lyn made the motion, Seth seconded.  The 
motion passed by voice vote. 

 A motion was made to accept the report by Chad and seconded by Lotte.  The report was approved by 
voice vote. 

   

President’s Report – L. Begraft 

Lyn talked about the annual executive director evaluation, which we normally did in the summer in the past, but 

since we just formalized the contract with Phil, we have a little time.  Phil will do a self evaluation first and then 

we hope to complete the evaluation in the fall.  Seth will join Lyn in helping with this. 

Library Representative Reports  

Small Libraries – no report.   
Medium Libraries – no report.  The Committee is planning to meet in early fall. 
Large Libraries – no report. 
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Committee Notes  

Collection Development ad-hoc – Phil sent out a doodle poll to meet in early to mid-August. 
 
Digitech – will provide a report for the Collection Development ad-hoc Committee with an emphasis on 
CloudLibrary purchasing.  Will meet next on July 26 at MTO. 
 
ILS – Trevor had his first visit to a MAIN library, which was LHT.  Question on what is the default order for item 
searching within the catalog.  For the remainder of the year they are requesting that the catalog default be 
switched to “popularity” (Innovative default that uses relevance, year of publication, most popular items, etc.) 
from “publication date.”  The Committee asked for the change to occur tomorrow. The motion passed via voice 
vote. 
 
Lyn mentioned about LHT experience with the internal migration.  They examined best practices and this is a 
huge undertaking between Trevor and the ILS committee.  The outcome looks so much better at the completion 
of the project.  Spent the day going line by line through the catalog as it relates to LHT records.  But it is obvious 
that this is going to take some time and being a small library, Lyn can imagine what the larger libraries are going 
to have to tackle. 
 

Old Business – L. Begraft 

Assessment calculation update – the finance committee met again to look at how the assessments are 
determined, especially for the minimum assessment.  However, there may be some things on the horizon that 
will affect the assessment, so the Committee felt it would be better to provide more thought on this issue and 
thus this year will see probably only a percentage increase across the board rather than a change to the 
minimum assessment immediately. 

New Business – L. Begraft 

MAINQuest donor thanking – MAIN received some great gifts from vendors for MAINQuest and now it is time to 
thank them.  Lyn then assigned different board members to thank these vendors for their donations to the 
MAINQuest project.   
 

Public Portion 

No comment was made from the public for the public portion. 

Executive Session 

Allan moved and Lynn seconded to go into executive session.  This motion was approved and the meeting went 

into executive session at 1:15 p.m.  
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A motion was made to go out of executive session by Mauro and seconded by Gayle.  The motion passed and 
the meeting went out of executive session at 3:32 p.m. 

 

A motion was made to adjourn the meeting by Allan, seconded by Seth.  All Agreed and the meeting adjourned 

at 3:34 p.m. 

For the Good of the Organization  

The next Board of Directors meeting will be held on September 12 at the Rockaway Township Library.   

 

Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Approved 12 September 2019 

 


