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Wednesday, March 14, 2018 | Meeting called to order by Debbie Maynard at 1:15 pm 

In Attendance  

Siobhan Koch, Mary Ellen Albin, Debbie Maynard, Stephanie Iberer-Flood, Allan Kleiman, Gayle Carlson, Susan 

Calantone, Ruth Lufkin, Chad Leinaweaver.    Also present was Phillip Berg, Executive Director.  

Agenda Review – D. Maynard 

Ruth suggested one change to move the By Laws Article change from New Business to before Old Business.  The 

motion to accept the agenda was approved by a voice vote.   

Presentation of the Minutes from February 8, 2018 – C. Leinaweaver 

Motion to approve the minutes was made by Gayle Carlson and seconded by Mary Ellen Albin.  The motion 
passed with Allan Kleiman abstaining. 
   

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

 The 2017 audit is currently being administered by Ferraioli, Wielkotz, Cerullo & Cuva, P.A.  

 MAIN’s total assets and liabilities is $1,590,520.84 as of Feb. 28, 2018. 

 Current payable for Feb. 2018 was approved at last month’s board meeting.  The current payable for this 
meeting is actually March $133,122.62, which includes checks 1742, 1743 and 1769 from February, 
which were not included in February. 

 

Ms. Maynard put forth a motion to accept the report, which Ms. Lufkin seconded. The motion was accepted.   

All were in favor.  

President’s Report – D. Maynard 

The Board development session was canceled and will be rescheduled via a Doodle poll. 
Strategic planning for MAIN will involve different focus groups including one for trustees.  This will be 
announced at Michael Cerone’s presentation on April 9. 
The Adult Services Committee is now set up.  Debbie is reaching out for co-chairs for the Committee. 
Debbie offered thanks to Gayle and the East Hanover Public Library for hosting the meeting today and for being 

flexible with the meeting rescheduling.   
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Executive Director’s Report – P. Berg 

Executive Director Berg thanked East Hanover Public Library for hosting the meeting, and for those that were 

able to attend.      

 Human Resources 

1. Phil undertook an annual review of job descriptions and met with the Personnel Committee 
about updates. 

2. Weekly IT meeting are on hiatus due to Phil’s travel, but should return in April.  
3. Annual reviews are ongoing with last one to be done in the next week. 

 

MAIN Office – MAIN is having a CAD floor plan created, but the vendor doing the plan can also do the 

moving.  That said, Phil is negotiating the contract for it.  There is a need to schedule 

cabling before moving since it requires a permit.  As of now, the rented office space is 

done, with perhaps only needing the CO presently.  A move in date will soon follow. 

Membership Agreements – The receiving of membership agreements is much better this year than in 

previous and Phil has heard from each library who has not provided their agreements yet. 

LLNJ Delivery Task Force – The recommendation for the final vendor was submitted to the executive 

board.  Fewer people responded with RFPs than last year and the contract is for less than 

one year, covering mid May-December. 

Chester Board of Trustees Meeting – Held last month, Phil answered questions at the meeting about 

MAIN, how decisions are made, what MAIN provides, etc. 

Kemmerer-Harding Library Site Visit – Allison Maxwell is now the full-time director.  He reviewed basic 
items that he does with new directors. 

 
NJLA Executive Board – NJLA held a meeting last month, but there was not much to report. 
 
NJ State Library LSTA Advisory Council – Coming up on Monday, March 19. 
 
PLA Conference – Phil will be out Wed.-Fri., March 21-23. 
 
Texthelp Article – Phil provided an industry piece (the company makes Browsealoud) about MAIN and 

highlighted Phil for their publication. 
Finance 

1. Phil provided an early 2018 budget evaluation and thus far all looked good. 
2. The 2017 audit began and they are finished at the MAIN office.  We should have the 

completed audit soon. 
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3. Cyber Liability insurance policy quote – Phil had been working on this discussed it in new 
business. 

4. Investment planning and RFQ – We need an RFQ for normal banking accounts, reserves and 
403 accounts for MAIN.  This will come to the Finance Committee first and then to the full 
board.   

5. Phil also plans to review Finance Policies & Procedures Manual with the board. 
 

Technology 

1. The Meraki installation is ongoing. 
2. Currently, high end and critical tickets are being taken care of with one less staff person, but 

group purchasing and the Meraki deployments have suffered with one less staff person. 
3. Lenny Ruggiero is largely doing Meraki installations for MAIN at present. 
4. The Zoho ticket system implementation is March 15. 
5. Public/staff website edits and group ordering is ongoing. 
6. Phil reviewed the website statistics. 

 

Innovative 

1. Bibliotheca/III API – one of the two parties indicated that the next upgrade might fix the 
problems we have been having with the two interfacing with each other. 

2. Cataloging Reform – overall this seems to be going well since it was implemented on Feb. 
26.  Phil is addressing some small issues but it is going well. 

3. PAC redesign will be included with system upgrades.  This will include a re-index and 
upgrades of functionality of Leap.  It will look similar to BCCLS PAC, since they have already 
implemented that upgrade.  The test server does include it too. 

4. Training, Leap, Upgrade and PAC are the bigger foci for the ILS Committee.  After that 
MAIN will begin negotiations for a possible renewal of Innovative or to look into a new 
OPAC. 

5. We are looking at possibly early May for the upgrade. 
 

Library Representative Reports  

Small Libraries – no report 
Medium Libraries – no report 
Large Libraries – no report 

Committee and Liaison Reports  

Bylaws – Met in January and has item in new business. 
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Digital Services – Met on Feb. 22 and were not enthusiastic about Niche Academy despite it being affordable.  
MAIN will probably not do a MAIN-wide streaming offering, but could aid with billing as it has with other 
products.  The next meeting is April 4, where they will also look at other possible offerings. 
 
Finance – Met last month and went over how MAIN finances are structured.  Phil is going to follow up with 
answers for questions from the members of the Committee. 
 
ILS – Met on Feb. 16 and will meet again on March 16. 
 
MAYS – Met on Feb. 9 but had to cancel last week’s meeting due to weather. 
 
Personnel – has items under New Business. 
 
Policy – could not meet due to weather. 
 
PR – met on Feb. 22 and Luis is pushing out “real people, real dollars” campaign. 
 
Technology – canceled March 2 meeting.  Their next meeting is April 6. 
 
No meetings for Circulation, Membership, Programming (which will probably be the new Adult Services), 

Technical Services  

Old Business – D. Maynard 

By-Law Article XI (“Shared Services Agreements”) amendment proposal – effort was to clarify what types of 
opportunities exist for shared agreements and how they can be entered into so that they make sense.  Michael 
Cerone reviewed this language and did some rewrites.  The By-Laws Committee ask the board for help in moving 
this to the Membership.  The Committee felt that the current language was not appropriate nor helpful with the 
issue.  The language was drafted originally in 2016 and was reviewed by the Board in 2017 but was sent back to 
the By-Laws Committee for re-consideration. 
Debbie asked for a vote and it was unanimously passed to have it go before the Membership for a vote of 
approval. 
  
Network Infrastructure Ad-hoc Committee – originally all of the Meraki hardware was to be installed by 
February and then have this Committee meet again.  We are not quite done, but given that there appear to be 
no surprises with the remaining installs and Phil suggested that we convene this committee again to plan ahead.  
The board agreed that restarting the committee was a good idea given that we are also looking to hire another 
staff person for the MAIN IT staff to deal with networks. 
 
2018 Goals and Objectives, K-O 
Phil outlined each goal.  There was some discussion about attracting a director to help co-chair the Technology 
Committee since MAIN would like a director to co-chair each Committee.  There was also discussion about Goal 
N and the make up of the Technology Committee and the needs of that Committee from MAIN.  Discussed Goal 
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O about a MAIN wide MAYS-directed activity of a digital scavenger hunt (one for adults, one for kids), which 
each Library can modify for their own use in April 2019.   
 
MAYS Trip Memo of Support – Gayle made the motion to accept the memo going out, second Stephanie.  
Motion passed. 
 
 

New Business – D. Maynard 

On-order cataloging submission changes – on order cataloging is the act of ordering an un-released item and let 
MAIN know it has been ordered and then libraries can add item records to it and patrons can place holds on the 
item since before they arrive.  This has been in place about 25 years, but has changed significantly from its onset 
and was limited to certain libraries who had staff expertise and also certain types of materials (not movies, not 
Children’s Books, etc.)—largely for best sellers.  Five libraries were given this on-order status (in addition to the 
three original cataloging libraries).  But this is causing issues with the workflow at MAIN.  The ILS Committee has 
proposed: 

1. Only books  
2. Only items published 12 months in past and 6 months in the past 
3. Adult items only (no JV or YA) with exceptions for obsessively popular items 
4. Records need to be verified that they are not in the system already 
5. Submit corrections regularly – thus when the item arrives, the library needs to let MAIN know to overlay 

a better OCLC record 
6. Need to have a dedicated person at each of the on-order libraries (thus it can be open to any library as 

long as they follow the above rules) 
Allan proposed that this procedure be put in place by Monday, May 21, Siobhan seconded.  All of the board 
were in favor. 
 
Cyber Liability Insurance Policy Proposal – What happens if the MAIN ILS get hacked?  Innovative is insured up 
through several millions of dollars since they host the data.  But MAIN owns the data, so could MAIN be liable?  
A Coalition quote for $1 million in coverage would be a premium of $772.74.  This would help protect MAIN 
against someone stealing Polaris patron records and using them, whether it be an offsite hacker or even an in-
house employee.  Allan moved that MAIN purchase the insurance.  Gayle seconded and the motion passed. 
 
Servicing third party network copy machines – MAIN does not support third party copy machines at present.  In 
the past, if a new copier is installed, the MAIN library worked with copier companies to provide a set up for a 
vendor technician to set up the copier and network it and then any issues with the copier would be forwarded 
to that vendor.  Do we want MAIN to change its policy and handle all of these issues?  The Board agreed that 
MAIN should not be servicing network copiers for libraries. 
 
Job Descriptions and Title Revisions – Personnel Committee met and reviewed the job descriptions for MAIN IT 
staff.  Phil and Debbie went through each position, noting any title changes and updates to each job description.  
A motion was made by Mary Ellen to accept the changes to the job descriptions and was seconded by Siobhan.  
The motion passed. 
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Executive Session 

Stephanie moved and Gayle seconded the motion to (and all agreed to) go into executive session at 3:29 p.m. 

A motion was made to go out of executive session and adjourn the meeting by Mary Ellen and seconded by 

Gayle.  All Agreed.  At 3:35 p.m.  

 

For the Good of the Organization  

The next Board of Directors meeting will be held on April 12 at the Long Hill Public Library.   

 

Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Approved, April 12, 2018. 


