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Minutes - Thursday, February 8, 2018 | Meeting called to order by Debbie Maynard at 1:45 p.m. 

In Attendance  

Debbie Maynard, Lyn Begraft, Siobhan Koch, Ruth Lufkin, Gayle Carlson, Susan Calantone, Therese McClachrie, 

Stephanie Iberer-Flood, Mary Ellen Albin and Chad Leinaweaver.    Also present was Phillip Berg, Executive 

Director.  

Agenda Review – D. Maynard 

Ms. Koch made a motion to approve the meeting’s agenda, it was seconded by Ms. Lufkin and the motion 

passed.   

Presentation of the Minutes from January 11, 2018 – C. Leinaweaver 

Ms. Albin made the motion to accept the minutes, with Ms. Carlson seconding. The motion passed.   

Treasurer’s Report – S. Koch 

Ms. Koch presented the financial packet by highlighting the following: 

 MAIN assets: $1,651,450.45   

 Current Payable Report -- $171,579.88 for January were the bills that we had approved last month with 
checks already sent and $27,057.38 was the amount of the bills for this month's meeting covering 
February 1-2 

 Total liabilities and equity: $1,651,450.45 
 

Ms. Koch mentioned that she met with Ms. Fraser and Mr. Berg to analyze the 2017 budget.  MAIN is slightly 
under budget and still on target thus far for 2018.  Ms. Fraser will also get treasurer’s reports to Board members 
ahead of the board meetings.  Ms. Begraft put forth a motion to accept the report and approve the bills put 
forth, which Ms. Lufkin seconded. The motion passed.    
 

President’s Report – D. Maynard 

Ms. Maynard thanked Ms. Fraone and the Kinnelon Public Library for hosting the meeting today. 
There will be a board development session at the Library of the Chathams with leadership coach Dennis Miller.  
Mr. Berg mentioned that he will put a questionnaire together and send out to the board and return it to Dennis 
to tailor the session to director questions. 
Pertaining to MAIN Committees, Ms. Maynard presented the following: Walter Clark will now head the 
Circulation Committee as Ann Babbits is stepping down as co-chair.  Ms. Maynard passed along many thanks for 
her tenure as chair of that committee.  The Tech Committee is looking for a co-chair, which should be a Library 
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director in MAIN’s current format (interested directors should let the board know).  Ms. Maynard would like to 
launch an adult services committee this year similar to MAYS but for Adults that would concern programming, 
patron services, etc.   
Ms. Maynard also provided thanks to Ms. Koch and Mr. Leinaweaver for getting reports and minutes out prior to 

the meeting. 

 

Executive Director’s Report – P. Berg 

 Human Resources 

1. MAIN has had a reduction in workforce, but right now has been keeping up with tickets and 
has relationships with different contractors who can fill in if needed.  Phil plans to work with 
personnel committee with any changes in staff positions. 

2. Weekly IT meetings are ongoing as are annual reviews. 
3. Mr. Berg provided a draft of his 2018 goals and objectives  
4. Webinar was utilized addressing micro-aggression 

 

MAIN Office 

1. Furniture moving and a purchasing strategy is being devised in order to set up wiring in the 
new MAIN office. 

2. Mr. Berg is back on LLNJ Delivery Task Force.  He had field trip to Rockaway sorting site. 
3. As reported at the NJLA Exec Board meeting, the governor called Pat Tumelty to thank NJLA 

for supporting Net Neutrality.  
4. Phil will be at 2018 ALA Midwinter from Friday through Monday.  He will be back in office on 

Tuesday. 
5. Phil had meeting with the county group named SCORE, which should be a great partnership 

for MAIN. 
 

Finance 

1. The 2017 budget evaluation finished, and MAIN did well in forecasting expenses.  
2. 2017 audit hoped to be completed by next board meeting. 
3. Insurance analysis completed this year and won’t need to change any levels of coverage 

with the move, thankfully. 
4. Economic Development Corporation payment received for Gale Small Business Builder. 

 

Technology 

1. Meraki firewall implementation schedule being reworked. 
2. Envisionware was installed at Dover PL. 
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3. MAIN IT is migrating to the Zoho ticket system.  Everyone in the office will have their own 
account but there will be much better reporting, it will be easier to measure customer 
satisfaction and even libraries can login and track tickets.  This is a more expensive product 
but is much better than the current system. 

4. Numbers for website statistics are up 30% from last month for the MAIN staff site, but the 
public site is up 30% as well.  People are largely going to catalog and digital offerings.  Mr. 
Berg also reviewed the Google ads (from Google non-profit account) currently up for various 
topics on MAIN such as eBooks, Gale SBB, etc. 

 
Innovative 

1. New report subscriptions are e-mailed to generic Circulation email accounts of libraries 
rather than multiple emails to various listservs. 

2. MAIN is working to get API working with Bibliotheca, but the API fixes are not in the next 
Polaris upgrade.  Phil will meet with Innovative and Bibliotheca in Denver at ALA Midwinter. 

3. New procedures for cataloging request forms were put forth by Mr. Berg that will take place 
as of Feb. 26.  Phil asked if Feb. 26 too soon for the change?  He has been working on this 
change for some time, so it should not come as a shock to libraries using the old system.  
The board was agreement that Feb. 26 was sufficient with MAIN sending out notice of the 
change on Feb. 14. 

Library Representative Reports  

Small Libraries – no report. 
Medium Libraries – no report. 
Large Libraries – no report. 

Old Business – D. Maynard 

A new RFP for delivery will go out to choose a new vendor for the statewide delivery system.  Mr. Berg was 

called to rejoin task force to select the new vendor, for which Expak can submit a new RFP.  We are unsure at 

this point when the new RFP can go into effect.  BCCLS is very upset with Expak and the problems with delivery.  

It is quite possible that the new vendor will cost more than the contract to Expak.  Expak’s performance prior to 

May 29 end of contract was discussed.  One question was if Expak has been paid to this point—it was thought 

that they have not.  Expak, what LLNJ knows and the system was discussed.  There was some discussion about 

what libraries should do when the end of May comes and there are additional questions with the expiration of 

the contract.  Suspending holds and a grass roots delivery between libraries were discussed as possibilities, with 

the latter being presented as a better option.  The articles in The Bergen Record and The Daily Record were also 

discussed.   

New Business – D. Maynard 
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1. In-transit items report that were disseminated, listed people’s names and what they requested and 
questions arose from a library as to whether should continue.  However, this information can be found 
by looking into the ILS system.  Phil asked if the report should be changed.  There was discussion and a 
suggestion to remove the patron name and include only patron barcodes.  Other suggestions were 
discussed for changes to the report, but everyone agreed that the support will be sent out unchanged 
each Wednesday. 

2. NJ State Report Stats – Trevor Diamond did the stats for MAIN, aside from some Bibliotheca, but hopes 
to have all of that to send out the week of Feb. 19. 

3. JerseyConnect website stats -- If your library website is hosted by JerseyConnect and in Dec. 2016 was 
transferred from http to https, all of the website stats for 2017 are incorrect.  A fix is being worked on, 
but nothing has been accomplished as of yet. 

4. 2018 goals and objectives -- More aggressive than in 2017, but there were major objectives completed 
in 2017 that set us up for these objectives this year.  A large goal for 2018 is potential move to Google 
for e-mail and determine its fit for MAIN.  The objectives were discussed.  Phil recommended that goals 
lettered K through O be discussed in March since all of them consider MAIN’s working with Committees. 

 

 

Public Portion 

Karen Brodsky of Chatham asked if there was an update concerning the Morris County offer, but there was no 

update.  Other discussion ensued about whether the offer was still alive as some municipal administrators 

thought that it might be but Ms. Calantone mentioned that recent meetings with County officials pretty much 

indicated that the offer was dead. 

Ms. Lufkin moved to adjourn the public meeting and Ms. Begraft seconded.  The motion passed and the public 

portion of the meeting adjourned at 3:00 p.m. 

Executive Session 

Ms. Begraft made a motion to enter the Executive Session of the meeting at 3:13pm.  Ms. Lufkin 

seconded.  The motion passed. 

 

Ms. Maynard made a motion to leave Executive Session at 4:15pm, and Ms. Lufikin seconded.  The 

motion passed. 

For the Good of the Organization  

The next Board of Directors meeting will be held on 3/8 at the East Hanover Public Library.   
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Adjournment 

Ms. Begraft proposed a motion to adjourn the meeting at 4:16 pm, with Ms. Koch seconding the 

motion.  The motion passed. 

 

Respectfully submitted, 

 

Chad Leinaweaver, Secretary 

 

Minutes approved by the board on March 14, 2018. 


