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Minutes - Thursday, July 13, 2017 | Meeting called to order by Ruth Lufkin at 1:28pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Stephanie Gabelmann, Susan Calantone, Siobhan Koch, Lesley Karczewski, Jayne 
Beline, Stephanie Cotton and Lyn Begraft.  Absent was Karen Brodsky.  Also present was Phillip Berg, Executive 
Director.  

Agenda Review – R. Lufkin 

Accepted as written.   

Presentation of the Minutes from June 15, 2017 – L. Begraft 

Ms. Gabelmann made the motion to accept the minutes, with Ms. Calantone seconding. Ms. Beline, Ms. 
Maynard and Ms. Cotton abstained; remaining members in favor.   

Treasurer’s Report – S. Gabelmann 

Ms. Gabelmann presented the financial packet by highlighting the following: 

• Total liabilities and equity: $1,127,419.49 
• Review of bills paid and check detail report 
• Receivables: $274,964.32 

 
It was also noted that the bills list for $17,271.75 was approved last month, but the amount actually paid was 
$17,307.02, to include a $35.27 check to Ms. Lufkin that had been made out incorrectly to Bernards Township 
Library.  The check should have been written to Ms. Lufkin, and was corrected.  Executive Director Berg noted 
that check #1562 was to the new auditing firm for the recent audit.  Ms. Beline commented on some check 
amounts, which were explained by Executive Director Berg as mileage and expenses for MAIN office staff.     

Ms. Lufkin called for a motion to approve and pay the bills presented for $21,092.80.  Ms. Maynard made the 
motion, with Ms. Beline seconding. All were in favor.     

Ms. Gabelmann made a motion to approve up to $25,000 for expenses in August, as the Executive Board will not 
be meeting in August for a summer break.  Ms. Begraft seconded, and all were in favor.  

President’s Report –  

Ms. Lufkin remarked that there would be vacant seats on the Executive Board due to Ms. Bulfer’s retirement 
from Mountain Lakes Public Library, and Ms. Gabelmann’s acceptance of a position at the Greystone Medical 
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Library in August.  In addition, she noted that there will also be a need to fill the head of the Digital Services 
Committee, as Will Porter has left to become the Director of the Sussex County Library System.  Ms. Lufkin 
remarked that the head of a committee is not required to be a director, but it is preferred (with exceptions).  
Ms. Maynard added that the chair of the Digital Services Committee is also required to attend the ILS meetings.  
If co-chairs were to be considered as an option for this position, it could help with this responsibility.   

Ms. Lufkin will work with Ms. Beline to seat a nominating committee as soon as possible to replace Ms. 
Gabelmann as Treasurer.  Ms. Beline will be reaching out to members of the Executive Board to serve.  A Special 
Membership Meeting will be held during the Directors Meeting on August 25th, for the purpose of electing a 
Treasurer.  Upcoming positions for 2018 will also be considered by the Nominating Committee.   

The Executive Board then recommended Therese McClachrie as a Small Libraries Representative, taking the 
place of Ms. Bulfer.  Ms. Lufkin made the motion for this recommendation for the remainder of 2017 and 2018, 
with Ms. Maynard seconding.  All other members were in favor.   

A further discussion followed regarding the chair of the Digital Services Committee.  Ms. Beline noted the 
preference for committee chairs to be directors, with Ms. Karczewski stating that committees tend to be 
stronger with directors as chairs. The other members agreed.  Executive Director Berg thought that co-chairs 
could be beneficial, particularly for the Digital Services Committee.   

The evaluation of the executive director is underway.  Ms. Lufkin has asked for a self-evaluation from Executive 
Director Berg, and last year’s evaluation form for board members will be used.  Ms. Lufkin asked for Executive 
Director Berg’s report by July 31st, and the Board’s response by August 14th.  Executive Director Berg’s review 
will be conducted after the next Board meeting.   

The Baker & Taylor discounted terms and conditions of sale proposal was discussed.  A copy of this was emailed 
to all libraries earlier in the week.  Ms. Beline noted her pleasure with Executive Director Berg’s initiative to 
reach out to Baker & Taylor for all libraries.  A further discussion of the proposal will occur at the Executive 
Board meeting in September.   

Executive Director’s Report – P. Berg 

Executive Director Berg thanked everyone for attending the meeting, and made the following additional 
comments to his report: 

Human Resources 

1. Wells Fargo stopped by to give the staff an annual financial planning presentation and 
checkpoint 

2. Second quarter staff checkpoints scheduled for July 18th 
3. There was a minor injury reported by a staff member  
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MAIN Office 

1. Almost all of the membership agreements have been received 
2. Executive Director Berg requested that we email program suggestions for fall continuing 

education program (like Transform Your Stacks) 
3. A volunteer MAIN marketing consultant has been secured through Catchafire 
4. Surveys to Membership going well.  World language materials survey to be published soon, 

with survey on databases to be distributed next.  
5. The LibraryLinkNJ Delivery Task Force is finishing up the RFP 
6. Executive Director Berg will be starting his service on the NJLA Executive Board on July 18th 
7. Executive Director Berg attended the ALA Conference  

 
 

Finance 

1. Executive Director Berg and Ms. Gabelmann met to analyze Q1 and Q2 
2. Auditors will be questioned about the topics of fundraising, investment 

opinions/parameters 
3. A grant application was completed for AWE computers  
4. Executive Director Berg will be looking to work with MCEDC in hopes to offset costs for 

Intercept, now Gale Small Business Builder 
5. Investigating partnership with Peapack Gladstone Bank 

 

Technology 

1. Dell raised their prices on July 1st, so all libraries that ordered during the last group purchase 
will see increased costs 

2. The Meraki firewalls purchase is complete. Executive Director Berg was able to secure a 
warranty on the firewalls of six years for the price of three. The invoice for the firewalls will 
need to be paid before the September Board meeting. 

3. Public and staff websites have been updated 
4. The Envisionware implementation has gone well with little to no issues 

 

Ms. Lufkin then made a motion to authorize an additional payment up to $45,000 to pay for the Meraki 
bill that is coming at the end of July and will need to be paid before the next meeting.  Ms. Gabelmann 
seconded, with all in favor.  

Innovative 

1. Five Libraries with members on the ILS Committee are currently Beta testing LEAP, and 
doing well with only a couple of tweaks 

2. LEAP webinar well attended with 25 people participating 
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3. The LEAP Sneak Peek program was well attended 
4. The server was upgraded in Syracuse on July 12th 
5. Novelist Select continues to be an ongoing struggle 

Ms. Lufkin inquired about the grant applications that are being applied for, to be careful with the 
requirements for publicity and use of funding. Ms. Beline also commented that Executive Director Berg 
was careful to make note of his application for grants in his Weekly Digest to all libraries, so member 
libraries could avoid competition with MAIN applications.  

Library Representative Reports  

Small Libraries – no report 
Medium Libraries – plans to meet in the fall 
Large Libraries – will be meeting on August 18th at Chand Palace 

Committee and Liaison Reports  

Ms. Beline commented that the Policy Committee met on July 12th, and suggested a change in the wording on 
page 7 in the MAIN Policy Manual to “At the owning library’s discretion, to accommodate local demand for new 
A/V items, new audio-visual materials may be kept local hold or non-holdable for two months.  After two 
months, new audio-visual materials should be made holdable for all libraries.  

Ms. Lufkin asked that the policy wording change be brought before the Membership at the fall meeting.   

Executive Director Berg reported that the Public Relations Committee met on July 11th and it was a very 
productive meeting. The Director of the MCEDC and Andrea Levandowski from the NJ State Library was present 
at the meeting and shared some important and helpful information with the Committee.  Press releases are up 
on the MAIN website.  Ideas for the PR Committee are being welcomed! 

Tech Services/Cataloging Committee reported that they are trying new workflows.  Also, please continue to 
check for duplicate records when linking!  

A review of the Technology Committee’s charges were made available at the Executive Board Meeting.  What 
remains to be drafted is the task of what the committee would be faced with the membership at large.  There 
are three goals to be agreed upon moving forward:  leadership, direction, and communication.  

Ms. Beline asked about the necessity of the group holding monthly meetings, and what the overall objective 
would be of those meetings.  A discussion between members concluded with the decision to have two co-chairs 
for the group, and a designated mission.  Ms. Lufkin will reach out to current head of the committee. 
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New Business – R. Lufkin 

1. Executive Director Berg announced that there will be a workshop on how to run an effective meeting in 
early October.  He encouraged us to share this with our staff members, particularly if they are serving as 
committee chairs.   

Old Business – R. Lufkin  

1.  Joanne Roukens will be working with us on 9/13 at the Parsippany Library to revise the strategic plan.  
2. The bylaw proposal relating to the Inter-Local Agreements section is still in progress.  An adhoc 

committee will be meeting at the end of July and in August.   
 

The Morris County Library has been going to Netcong to provide remote library services to the townspeople.  
This pilot program began in early July and will last until September.   

Ms. Calantone gave a brief presentation and request to the Board to consider providing basic services at any 
library to Netcong’s residents.  The Board vigorously discussed this further and decided that this would not be an 
option at this time.   

Public Portion 

Director Allan Kleiman spoke about the need for improvement in the areas of diversity, inclusion and equality in 
the MAIN consortium libraries.  He is hopeful for change in all areas of library services within our changing 
communities.    

Executive Session 

Ms. Karczewski make a motion to enter Executive Session at 4:01pm.  Ms. Koch seconded.  
Ms. Karczewski made a motion to leave Executive Session at 4:30pm, and Ms. Calantone seconded.   

For the Good of the Organization  

The next Board of Directors meeting will be held on September 14th at the Harding Public Library.  

Adjournment 

Ms. Karczewski proposed a motion to adjourn at 4:31pm, with Ms. Begraft seconding the motion.   
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 



 
 
 
 

560 West Hanover Avenue     •    Morristown, NJ  07960     •      (973) 862-4606     •     www.mainlib.org 
 

6 
 

 
Minutes Accepted August 14, 2017 
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