
M.A.I.N. (Morris Automated Information Network) Circulation Committee Notes  
March 20, 2018, Morris County Library. 

Call To Order 
Donna Nafie called the meeting to order at 9:35 AM. 
 
In Attendance: 

Donna Nafie (Co-chair) 
Walter Clark (Co-chair) 

Trevor Diamond (MAIN) 

Babits, Ann Bernards Twp. 

Bensley, Ruth A. Morristown-Morris Twp. 

Berkenkamp, Marjorie Whippanong 

Biron, Janis Mendham Boro 

Bowen, Corinne Madison 

Cale, Sandy Jefferson Twp. 

Costello, Donna East Hanover 

Dapiran, Loretto Parsippany/Troy Hills 

Driesse, Andrea Lincoln Park 

Eppich, Bernadette Washington Twp. 

Graham, Ralph Madison 

Harpell, Gisela Kemmerer (Harding) 

Lenkow, Tanya Kinnelon 

Luna, Gabriela Dover 

Roio, Marilyn East Hanover 

Ross, Laurence Morris County 

Schaechter, Joclyn Mt. Olive 

Skakum, Janet Chathams 

Stockinger, Linda Pequannock 

Struebel, Lynn Denville 

Truitt, Susannah Mendham Twp. 

Vieira, Dolce Roxbury 

Vogel, Linda Riverdale 

Wagner, Clarissa Long HIll 



MAIN/ILS 

I. Training 
a) MAIN office will be relocating (new location off of Rt 10, near Wegmans).  

After the MAIN office has relocated, more training opportunities will be 
offered. 

b) Technical Services training will resume after latest LEAP upgrade. 
 

II. Innovative Idea Lab 
a) With the intention of developing a faster, more agile process of upgrading 

their products, developers from Innovative will now select the top 
suggestions from a survey/forum called Idea Lab for upgrades in their next 
release 

b) Idea Lab will always be open and available for ideas that may or may not 
be relevant to Innovative’s chosen topic.  We, as contributors, can submit 
ideas that can be seen and, potentially, acted upon by developers in the 
future. 

c) In its practice, developers will select a topic, then we, as contributors, can 
i) register to submit ideas (Trevor will be sending info for this is the 

future) 
-OR- 

ii) open a ticket for an enhancement, then Trevor will submit it as an 
idea 
 

III. LEAP upgrade 
a) Mid-Late May, we will upgrade to LEAP 6.0. 
b) Once upgrade takes effect, there will be noticeable enhancements to the 

PAC. 
c) After the overnight upgrades to LEAP occur, there will be a morning delay 

in the availability of LEAP due to the reindexing changes that will occur  
which will include adding ISBN as an indexed field that will be searchable 
from the LEAP Omni-search box. 
 

IV. Hindered Holds report 
a) This report contains last copy holds, long active holds (at least 4 months old) 

and holds that have been on the hold shelf for at least 2 weeks. 
b) This report will be delivered on the 15th of every month. 
c) This report will replace the “Last Copy Holds” report. 

 
V. Cataloging request protocol  

a) New cataloging protocol went into effect on February 26, 2018. 
b) Libraries may request records via the cataloging form 

(http://staff.mainlib.org/cr/) or spreadsheets. 
 

VI. Bulk check-in change 
a) After some discussion, it was agreed that it made sense to have the normal 

check-in screen generate a prompt for placing items in-transit and have the 
bulk screen automatically place them in-transit. The reverse of this is how the 
system is currently configured. 



b) Change will take effect on April 3rd. 
 

 

 

COMMITTEE MATTERS 

I. New Co-chair 
 Walter – Montville 

 
II. Meeting Location 

 A suggestion was made to rotate the meeting locations of our committee 
meetings to different libraries.  It is believed that by rotating locations, members 
would gain the opportunity to see other libraries and their circulation set-ups; 
allow staff from the hosting library to attend the meeting; receive library tours; 
provide members with a “bigger picture” when discussing circulation. 

 Unanimously, the Committee voiced that it wishes to remain at Morris County 
Library. 

 
III. Circ Tips rewrites 

 Distributed at meeting. 
 

IV. Discussion about the future Patron purge standards:  
 Previous purges were based on the parameters of Expired patrons who have 

been expired for 3 yrs with less than $5.00. 
 It is advised that a more prudent way is address patron purges is to include the 

patron’s last activity date as the deciding factor when considering whether or not 
to purge. 

 Previously, purge reports were generated annually.  Currently, consideration is 
being made for mitigating the large number of patron account deletions resulting 
from a single purge report.  It is believed that generating a purge report on a 
more frequent basis may be the more appropriate solution to dealing with 
expired, “dusty” patron accounts.  This would be a more moderate approach.  

 If a more frequent approach is elected, however, it may be required that each 
library will have to generate their own list of patrons to be purged, and then 
submit that list to Trevor for deletion. 

 Under this scenario, a general guideline for running a simply report that 
will produce a library’s expired patrons will be distributed for their purging 
use. 

 From this list, each library can manually remove the any of the expired 
patrons that they wish to keep before submitting their list for deletion. 

 Additional points to note: 
 We will report back in the future about which actions qualify as “last 

activity” date on a patron’s record? 
 

 checkout / renewals 
 account renewals 
 PAC logins 
 computer sign-ins 



 paying Fees/Fines 
 having an overdue item convert to a bill 
 Entering notes into patron’s record 
 Adding a charge to patron’s record 
 Placing a block on patron’s record 

 
 Expired patrons are still able to place requests via the PAC. 

 

 

 

CIRCULATION MATTERS 

 

I. Boonton Twp., Mine Hill, Netcong, & Victory Gardens residents who work in a 
MAIN-serviced town. 
 When considering issuing a membership to a resident of one of the four non-

library municipalities, if it happens that such a resident works in MAIN-serviced 
municipality, then err on the side of service and issue a work-in-town 
membership over instructing this applicant to obtain a MCL courtesy 
membership. 

 REMINDER to ALL MAIN LIBRARIES:  Pay Cards are $250.00 and are to be 
considered Full-Privileged memberships, renewable on an annual basis. Please, 
refer to the MAIN Circulation Manual (pg. 5) for further details. 

 Any courtesy patron who qualifies and wishes to take advantage of MUF 
privileges should have the phrase “Please allow MUF” entered into the LOCAL 
LIBRARY USE field of their account.  No secondary or additional card should be 
issued to a patron for this purpose.  
 

II. In-Transit Report Feedback  
 Feedback has been positive. 

 
III. Patron Registration Updating / Account Renewal Default 

 When renewing and expired or close-to-expired patron account, the system 
default is 3 years and automatically extends the expiration date of both the 
patron and the address check on the patron’s record.   

 To renew a patron’s registration, click the renew button on the patron’s 
registration page.  Then, once the Renew Registration window appears, you 
should see both (patron and address check) expiration dates with expiration 
terms of 3 years. 

 If it is noticed that the expiration terms of a patron’s account does not default 
update for 3 years, then put in a ticket to MAIN. 

 Also remember: 
 Every library can update any patron’s contact information (phone and/or 

email). After update, send courtesy email to patron’s home library about 
the change. 

 Every library can update address information of any library’s patron so 
long as: 



(i) patron moved to a new address in the same town (no change of 
home library) 

(ii) the home library is called to verify that patron’s new address is 
serviced by the home library. 

 
IV. Morristown Medical Center tote bag 

 MAIN received a grant to circulate tote bags with current health-related materials. 
 Each tote bag will have different health-related contents. 
 There will be a generic BIB record created with a URL for the hospital for these 

tote bags. 
 Libraries can request a tote and link to this BIB. 
 Logistics for this resource are not yet available and will be updated in the future 

(ie. - how to checkout a tote; how to return a tote; will current and/or future 
delivery vendor accept shipment of tote; if it is determined that a borrower has to 
replace a tote, what is the procedure). 

 

LEAP  

V. Use of Patron Photo Feature in LEAP 
 To date, no library uses the patron photo feature in LEAP.  This feature, as it 

suggests, was intended to enter the profile photo of patrons into their accounts. 
 At the Montville Twp Public Library, it was decided to repurpose this feature and 

use it as a tool to upload each patron’s registration card. 
 The main advantage of scanning and uploading each patron’s library card is 

efficiency. The ultimate hope is that this practice can be seen as a long-term 
solution for keeping, filing, and managing physical registration cards.   

 By scanning each registration card, a digital filing system can be created locally 
(on a specific workstation or hard drive) and indexed, leading to easier 
accessibility. Or, if preferred, after a scanned version of a patron’s registration 
card is uploaded, the digital file can then be deleted. 

 This practice can also save valuable workspace, eliminated the need for a 
registration filing cabinet / drawer.  Also, this practice can improve accuracy as 
the scanned image of the registration card is readily present in a patron’s 
account and can be verified against the patron’s information entered into their 
account. 

 Issues with this procedure may include privacy concerns, however.  Although the 
patron photo (uploaded registration card) is not visible in the PAC nor on the self-
check machines, a concern that was raised was about the appropriateness of 
having a captured image of the patron’s signature digitally stored into their library 
account.  Further fact finding is required to comprehensively address this 
concern. 

 Other concerns involve procedural details, such as 
 Once a registration card is uploaded, what is the procedure if a patron 

changes their contact information, particularly when they can 
independently change this information in the PAC? 

 How are replacement library cards handled? 
 How are existing registration cards treated? 

 



Overall, this process should be viewed as a beta test on the viability digitizing 
registration cards, and periodic updates will be forthcoming in the future. 
 
 

VI. Searching 
 The omni-search field is defaulted to “keyword phrase” which can produce more 

limited results than an “all keyword search.” 
 A suggestion is to set the FIND (next to the Omni-search box) to default to an all 

keyword Bib search by clicking on the star. (ref. LEAP User Manual, pp. 13-19) 
 
 
 
 
 
Meeting Action Items: 
 
 Action Item Person Responsible Target Date 

I. 
Innovative Idea Lab registration 
information 

Trevor 
At a future date 

(TBD) 

II. Bulk Check-In change Trevor April 3, 2018 

III. Circ Tips rewrites Various May 15, 2018 

IV. 
What qualifies as a “last activity” date 
for patron purge purposes 

Trevor May 15, 2018 

V. 
Further Details about how to circulate 
Morristown Medical Center tote bag 

Walter/Donna May 15, 2018 

VI. 

Update on privacy and procedural 
issues relating to storing digital copy 
of patron registration cards in patron 
photo field. 

Walter May 15, 2018 

 
 
Adjournment: – Donna Nafie adjourned the meeting at 11:30 am. 
 
Next Meeting: – May 15, 2018 @ 9:30 am. 
 
2018 Meeting Schedule 9:30 am @ MCL:  
May 15th  
September 18th  
November 20th   
 


