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Thursday, April 13, 2017 | Meeting called to order by Debbie Maynard at 1:32pm 

In Attendance  

Debbie Maynard, Stephanie Gabelmann, Lyn Begraft, Jayne Beline, Karen Brodsky, Susan Calantone,  Siobhan 
Koch, Peggy Bulfer and Stephanie Cotton.  Absent was Ruth Lufkin.  Also present was Phillip Berg, Executive 
Director  

Agenda Review – D. Maynard 

Accepted as written.   

Presentation of the Minutes from March 15, 2017 – L. Begraft/D. Maynard 

Ms. Beline made a motion to accept the minutes.  Ms. Bulfer seconded, with L. Karczewski and S. Cotton 
abstaining.  Remaining members all in favor.   

Treasurer’s Report – S. Gabelmann 

Ms. Gabelmann presented the financial packet by highlighting the following: 

• $1,473,914.81 total amount in Checking/Savings 
• Review of bills paid and check detail report 
• Current payable amount is large due to cost for Innovative 

 
Ms. Begraft made a motion to approve and pay the bills presented for $122,152.51.  Ms. Karczewski seconded, 
and all were in favor.     

MAIN salaries were presented and verified to be in compliance with increase approved previously.  K. Brodsky 
made the motion to accept the salaries.  S. Gabelmann seconded, with all in favor.  

President’s Report – as presented by D. Maynard 

At Ms. Lufkin’s request, Ms. Maynard presented the President’s Report to the Board.  Ms. Lufkin was pleased 
about Trevor Diamond joining the MAIN staff.  She was disappointed to have missed the Hackettstown 
celebration for joining MAIN, as well as the demo at today’s meeting for LEAP. 

 

 

 



 
 
 
 

560 West Hanover Avenue     •    Morristown, NJ  07960     •      (973) 862-4606     •     www.mainlib.org 
 

Executive Director’s Report – P. Berg 

Human Resources 

1. Trevor Diamond will be joining the MAIN staff on May 1st.    
2. The new cataloguer, Jeanne, passed her probationary review.  

MAIN Office 

1. 25 of the 35 remaining 2017 membership agreements have been received with the others 
actively coming in.   

2. The Polaris 101 training session on March 30th went well. 
3. Hackettstown Public Library welcome reception and proclamation reading was held on 

Monday, April 10th  , with fifteen directors in attendance.     
4. The new policies that were voted on by the Membership in February will be enacted on May 

1st.   
5. Executive Director Berg attended the IUG Conference and met with various Innovative 

executives.  He moderated the “Polaris Consortia Interests” and “Pros and Cons of Being 
Hosted by Innovative” forums.   

6. Executive Director Berg attended the LibraryLinkNJ Delivery Task Force meetings, and the 
RFP is about to be released.   

7. Request for the foreign language materials/services survey to be done by all directors.  
Going forward, the survey will take place yearly.   

8. Executive Director Berg met with legislators and discussed the construction bill as well as 
advocacy efforts for the replenishment of state aid.   
 

Finance 

1. FY2016 audit is not yet complete, due to the tax season crunch.  Executive Director Berg is 
hoping for completion by the time the Executive Board meets again in May.   
 

Technology 

1. Everyone is back to work after March’s short staffing event due to illness and vacations.   
2. Nine libraries are up and running with Envisionware.    
3. Group purchasing will be restructured in May, and going forward, will occur on a rolling 

basis.   
4. Public/staff website editing continues to be ongoing.  
5. Surveys for IT standard daily contacts in all libraries are being completed.    

 
Innovative 

1. Executive Director Berg visited Hackettstown to assess the migration. Went well overall. 
2. Update on training program coming soon. 
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3. The new manual for LEAP is in.  A timetable for installation will be discussed after T. 
Diamond starts. 

4. NoveList Select implementation difficulties  - Ebsco and Innovative talking about remedy.   

Library Representative Reports  

Small Libraries – no report; meeting in early June  
Medium Libraries – no report 
Large Libraries – meeting on May 19th at noon at Chan Palace 

Committee and Liaison Reports  

Executive Director Berg reported that the Circulation Committee met on March 21st.  Much of the discussion was 
regarding the new policies that would be taking effect.  The next meeting will be on May 1st.  A question came 
up regarding the item check out limit and how patrons would know of this change.  Very few patrons reach that 
limit, and it would be on a case by case basis.  

W. Porter, reported on the Digital Services meeting that occurred on March 28th.  The group reviewed the 
following services: Canopy, Golib, dot.tv, Intercept streaming video products and they were all more money 
than the group would like to spend.  The Road Show will be coming soon, with date to be shared after the next 
meeting on May 2nd.   

Ms. Maynard reported on the happenings with the Membership Committee.  There were two new directors to 
MAIN that are now involved with the mentorship program, new trustees training program is still being discussed 
and  the welcome event for Hackettstown went very well.  Ms. Maynard was pleased to report that two people 
from MAIN were the recipients of awards at the NJLA Conference (Jayne Beline and Marina Maffia), and that 
Step into a Story has been going well, but the MAYS Committee is considering something new for next year.  

Ms. Brodsky reported on the Network Infrastructure Committee, and presented  

At the time of this reporting, the following committees had not met:  ILS, MAYS, Policy, Public Relations, 
Technical Services, Technology 

Old Business – R. Lufkin 

Ms. Lufkin brought our attention to the bylaw amendment proposals were handed out with an update to the 
charge description for Library Representatives.   

Ms. Bulfer asked why the payment plan for the membership assessments included an option to pay by 
November 30th.  Both Executive Director Berg and Ms. Gabelmann responded that most libraries would have 
their assessments paid by then; Ms. Bulfer asked for further clarification.  She proposed that the wording reflect 
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this.  Ms. Lufkin asked for a motion to refer the payment plan proposal to Membership, which was moved by 
Ms. Bulfer and was seconded by Ms. Gablemann.  All were in favor.   

Ms. Lufkin asked for a formal motion to authorize Executive Director Berg to prepare a proclamation for the 
joining of Hackettstown Public Library with MAIN.  Ms. Brodsky seconded, with all in favor.   

New Business – R. Lufkin  

The Board asked for clarification on the implementation date of the policies voted on at the last Membership 
meeting in February.  Executive Director Berg commented that circulation procedures need updating, and that 
new cards need to be generated to be able to process the paid card option.  There will be a Circulation meeting 
on March 21st, when a new patron code, the paid cards, student cards, and local only paid cards will be 
discussed.   

Ms. Lufkin moved to have Executive Director Berg move forward to have the implementation of the paid cards 
take place on May 1st.  Ms. Beline seconded, with Ms. Bulfer opposing the motion.  

Ms. Beline reminded everyone of the Retirement party for Director Nancy Adamczyk that will follow the next 
Director’s meeting.   

Public Portion 

None to report. 

Executive Session 

Ms. Brodsky made a motion to enter Executive session at 2:30pm.  Ms. Begraft seconded. 
 
Ms. Bulfer made a motion to leave Executive session at 3:02pm.  Ms. Gabelmann seconded. 
 

Adjournment 

Ms. Lufkin announced that she will be away for the next meeting on April 13th, and asked that Ms. 
Maynard preside.  Ms. Lufkin proposed a motion to adjourn at 3:05pm, with Ms. Maynard seconding 
the motion.   
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 
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Minutes accepted April 13, 2017 
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