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Thursday, February 16, 2017 | Meeting called to order by Ruth Lufkin at 1:12pm 

In Attendance  

Ruth Lufkin, Stephanie Gabelmann, Karen Brodsky, Lesley Karczewski, Siobhan Koch, Gayle Carlson, Joan Hipp, 
Dave Krolak, Lotte Newlin, Stephanie Iberer, Lyn Begraft, Nancy Adamcyzk, Janice Perrier, Stephanie Cotton, 
Susan Calantone, Mary Ellen Albin, Mauro Magarelli, Peggy Bulfer, Jayne Beline, Debbie Maynard, Scott Davan, 
Will Porter, Eileen Burnash, Rochelle Levin  Also present was Phillip Berg, Executive Director  

Agenda Review – R.Lufkin   

Accepted as written.   

Presentation of the Minutes from November 18, 2016 – R. Lufkin 

Ms. Hipp made a motion to accept the minutes; Ms. Albin seconded.  Remaining members all in favor.   

Committee Reports 

Tech Committee – Valerie Smith  

Valerie updated us on the following:  

• Envisionware will be rolling out soon.  
• Comcast was scheduled to attend the next meeting to give a presentation.   
• Google Apps (may be an alternative to file servers) 
• Network site surveys to continue until completed  
• MAIN webpage near completion  
• Next meeting will be 3/3 

 

Circulation Committee – Ann Babits and Donna Nafie 

The ladies reported on a compilation of items from their last three meetings 

• Patrons can now update their library card at any MAIN library 
• Library card numbers stored in smart phones are working well with scanners 
• Please register legal name and common name of patron in record 
• Replacement fees for books goes to home library 
• Updated Circ procedures manual 
• Next meeting in March 

 
Digital Services – Will Porter 
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• Road Show details to come; they will be adding new products to train on 
• Evaluating other resources 
• Next meeting will be held on 3/28 

 

ILS– Debbie Maynard 

• Meeting to establish cataloging goals 
• Continue to review items that circulated away from their home library for long periods 
• Further work on integration of LEAP and Novelist Select 
• Meeting on 3/1 in Pequannock 

 

MAYS – Kate Dinneny and Emily Weisenstein 

• Meeting will be held on 2/17 – please remind youth services staff to attend if possible! 
• Starting to plan for the summer reading program 
• Considering other ideas for Step Into a Story – emphasis on patrons visiting other libraries in addition to 

their ‘home library’ 
o In 2015, 29 libraries participated with 950 children 

• Possible Road Show with Tumblebooks training 
• Offering continuing education credits with the local preschools 
• Will Porter encouraged all Youth Services librarians/staff to attend the MAYS meetings  
• Further discussion and decision on Step Into a Story program for 2017 pending 

 

Membership – Debbie Maynard 

• Committee nominated MAIN colleagues for awards at NJLA 
• Mentorship program for new directors going well 
• April 10th, Hackettstown Welcome event at 7pm:  all are invited 
• Looking for Transform Your Stacks pictures for #maintransforms 
• Next meeting at the end of March 

 

Policy – Jayne Beline and Will Porter 

• Finishing up policy manual 
 

Programming – as reported by Executive Director Berg 

 Next meeting on April 7th at 10am at the Hanover Community Center, Therese McClachrie, Chair 
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Public Relations – as reported by Executive Director Berg 

• Committee is happy with the changes to the MAIN website 
• Reminder to use the hashtag #MAINtransforms when posting pictures to Twitter 
• Planning the celebration for the Hackettstown Welcome event 
• Please remember to promote A222!  
• Goal for Committee to create a consolidated list of press contacts 

 

Technical Services 

• Reminder to please pay attention to ‘Tips’ sent by the TS/Cataloguing Committees 
• Please email duplicate item records to cataloging 
• Cataloguers will be meeting soon 

 

Old Business – R. Lufkin 

None reported  

New Business – W. Porter  

Mr. Porter reviewed the proposals for change to the Policy Manual.  A brief discussion ensued regarding the 
changes and offering of a paid card.  Mr. Porter reviewed the highlights of the proposals: 

1. Overdues policies have been moved to the “Lending Policies” section, and the “Lost, Damaged, Claimed 
Returned Policies” section has been renamed. 
 
2. K‐12 students attending school in towns serviced by a MAIN library and MAIN library staff members 
would now qualify for full‐service library cards irrespective of where they lived.  This option had not previously 
been offered. Student cards would be for 1 year. 
 
3. The provision for a MAIN‐wide pay card will replace local‐only pay cards. These pay cards would be available 
for anyone to purchase, but will cost $250 per year. Libraries who sell these cards would keep the proceeds. It 
was reasoned that pay card holders would be using the services at the library where the pay card was purchased 
most often, and no other equitable means of redistributing that revenue made sense. MAIN would invest in and 
distribute to libraries special stickers for libraries to place on their library cards which would signal to library staff 
members that they are pay card holders. 
 
4. Local‐only pay cards would no longer be distributed, but courtesy cards could be. Patrons currently in 
possession of an unexpired local‐only pay card would continue to have rights to the services for which 
they had paid, but these cards could not be renewed. 
 
5. CCM student IDs should be accepted at MAIN libraries as if they were CCM library cards. CCM students 
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who do not qualify/register for MAIN full‐service or MAIN‐wide pay cards should continue to be treated 
as Open Borrowing patrons. 
 
6. It has been clarified which collections could be withheld from reciprocal borrowing An emphasis was placed 
on 
ensuring that libraries were only withholding true special collections. 
 
7. New A/V materials would only be made non‐holdable for up to two months, rather than three. 
 
8.  List of member libraries was updated and moved to an appendix. 

Mr. Porter made a motion on behalf of the Policy Committee to accept the changes proposed.  President Lufkin 
then asked for a vote with the following results: 

Libraries in favor: Bernards Township, Boonton, Chatham, Chester, East Hanover, Florham Park, Hackettstown, 
Harding Township, Jefferson Township, Lincoln Park, Long Hill Township, Madison, Mendham Borough, 
Mendham Township, Montville, Morristown, Mount Olive, Parsippany, Pequannock, Riverdale, Roxbury,  
Washington Township, Whippanong 

Libraries opposed: Denville, Morris Plains, Mountain Lakes, Rockaway Borough, Rockaway Township, Wharton 

Morris County Library abstained from the vote.  Butler, Dover, Kinnelon, Mount Arlington and Randolph were 
not present and without proxy.   

President Lufkin declared that the changes had been accepted with a vote of 23 to 6.  She further commended 
the group for their ability to work together, and looks forward to future successes.   

For the Good of the Organization 

The next meeting will be held Thursday, June 8th at Florham Park Library (now June 15th at the time of this 
writing). 

Adjournment 

Ms. Lufkin adjourned the meeting at 2:20pm.  
 
Respectfully submitted, 
 
Lyn Begraft, Secretary 
 
Minutes accepted June 8, 2017 
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