
1 
 

DRAFT 
MAIN, Inc. 

Board of Directors Meeting 
 December 8, 2016 

 
 
Present: 
Jayne Beline, Ruth Lufkin, Stephanie Gabelmann, Gayle Carlson, Will Porter, Karen 
Brodsky, Seth Stephens, Debbie Maynard, Stephanie Iberer, Eileen Burnash,  
Phillip Berg, Executive Director 
 
I.  Call to Order - Jayne Beline called the meeting to order at 1:10pm. 
 
II. Ruth Lufkin moved and Will Porter seconded approval of the Nov 10, 2016 minutes 

with an adjustment to the bill total to $17,202.47. Karen Brodsky, Stephanie Iberer 
and Debbie Maynard abstained. Motion approved. 

 
III. Treasurer’s Report – Written report provided.    Karen Brodsky moved and    

Stephanie Iberer seconded approval of bills totaling $144,187.03, which included the 
Innovative contract. We have received confirmation that MCL’s assessment and 
County funding will be paid in the near future. 

   
 MAIN personnel salaries (Attachment A) were presented for approval.  
 Gayle Carlson motioned and Debbie Maynard seconded approval of the 2016 full 

time salaries.  All in favor. 
 
IV. President’s Report –  
 

1. Jayne Beline provided a summary of the Board of Director’s self-evaluation:  
 
 Successes:   
 Soon we will complete 18 months as an independent Board with an executive 

director. It's difficult to capture all of our accomplishments but some of the 
notable ones include: bringing in a new member; establishing policy and 
membership committees; setting up a new schedule for membership meetings; 
establishing a headquarters staff receptive to the needs of the staff of our 
member libraries; solving a multitude of Polaris issues; negotiating with vendors 
and coming up with discounts to benefit our libraries.  

 
 These are the areas that the Board needs to continue to work on:  
 Enhancing the reputation of the organization in relevant communities.  
 Take a stronger role in financial planning by setting goals to lead the direction of 

the finance committee; budget documents should be reviewed over two or more 
meetings. Defining the structure, purpose and charter of committees.  

 Orientation for new Board members is essential, as well as grooming directors 
for leadership positions.  
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Mission, vision statements must be drafted. Goals should be set yearly.  

 Write job descriptions for all Board positions.  
  

 Additional items to be addressed:  
 The board would like to receive all materials ahead of time. We need to put in 

place allocations of time limits to prevent lengthy discussions and limit the 
length of the meetings.  

 More work must be done to determine the role and expectation of the Board 
president versus the role and expectation of the executive director.  

 
 Joanne Roukins and the Ivy Group were suggested as sources to provide 

direction with the mission and vision statements, and goals planning.  
 

It was also suggested to have a time keeper as recommended in Robert’s Rules of 
Order. 

 
2. Jayne appointed an ad hoc committee to evaluate and recommend the purpose 

and future of the Tech Committee. Marygrace Luderitz, Will Porter, Valerie Smith, 
Dave Krolak, and Karen Brodsky were selected. Seth Stephens recommended 
also including a representative from a small library. 

 
V. Executive Director’s Report –  
 

HR  
1. Jeanne Mauriello was hired for the Cataloger position; she is scheduled to start 
Dec 19th. 
2. Updates to the Personnel manual are pending. 

 
Office 
1. Office space is being renovated for the new cataloger. 
2. 2017 membership agreements are being submitted.  
3. Phil provided a list of activities he has attended or participated in.  

 
Finance 
1. 2017 Assessments are being distributed to Libraries 
We have received confirmation MCL’s assessment and County funding for 2106 and 
2017 will be paid in the near future. 
2. An internal review will be conducted prior to the 2016’s audit. 

 
Technology 
1. The Group purchase deployment is underway. 
2. Sphero SPRK+ robots were included in the group purchase. 
3. Network closet surveys are complete. 
4. The Google App cloud storage testing is going well and expanding to more 

libraries.  
5. Envisionware implementation is being organized. 
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6. The infrastructure of the Network will be analyzed using the closet survey 
information.  
It was suggested creating an Ad hoc committee for this task.  

7. Editing continues of the staff website.  
8. The public website is also being updated.  Feedback will be requested. 

 
Innovative 
1. The Hackettstown migration went well. 
2. The Training programs were well attended and feedback was good.  
3. Content Café’s contract has not been finalized.  

 
VI. Library Representative Reports  

Small libraries met. All were in attendance.  Their primary issue is limited budgets 
and the concern about the ability to afford additional databases.  They basically 
depend on the databases provided by the State.   Some of the small libraries are 
Association libraries, who have additional issues.   Mendham Twp is currently 
working on municipalization. 

 
There was also concern that some of these libraries may not meet criteria for 
membership in MAIN.   It was pointed out that if libraries qualify for State Aide, they 
are not in violation.  

 
VI. Committee Reports 
 

1. Spotlight - Policy Committee - The Policy Committee is a standing committee and 
is chaired by the past president. They have reviewed the existing MAIN policy 
manual and presented a draft of recommendations to the Board.  The revised policy 
will be presented to the membership for final adoption.  

 
2. Circulation - The committee has made recommendations to ILS committee in 
areas that apply to both Circ and ILS. MAIN staff will review and implement.  

 
3. Digital Services - They are now in the process of redesigning their web page.  
The Road Show will be expanding their offerings of MAIN products to demo at 
member libraries.  

   
3. ILS – Ruth Lufkin reported the committee is working with Bibliotheca / Cloud 
updates. They have been focused on getting the product in sync with Polaris. 
Disconnects continue to be an issue. It was recommended documentation be sent to 
Phil. 

 
In the past, issues with Bibliotheca have been reported to Lesley Karczewski. They 
will now move to MAIN ticket support.  
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Ruth noted the feedback has been positive about keeping libraries up to date on the 
Hackettstown migration. 
 
Ruth made the Board aware of an issue with a husband and wife who are abusing 
the system to keep materials, primarily cookbooks, for extended periods of time. 
There is a considerable amount of material that has not returned to its home library, 
in some cases up to a year.   Libraries might want to check their collection and put a 
hold or recall on these items. 
 
Seth Stephens noted he was uncomfortable about setting the precedent of 
investigating what users are borrowing. It was noted that names and the home 
library were not disclosed at the meeting. 

 
Membership Committee – The committee continues to work on assembling materials 
for new libraries as well as new directors to MAIN.  

 
MAYS – Eileen Burnash reported the committee had their annual holiday luncheon 
meeting in December. Spero will be one of the topics discussed at the next meeting.  
 

VII. Old Business 
 Updates to the Personnel manual were reviewed. 
The Retirement Plan vestment was specified as “beginning at the start of the first 
fiscal quarter after which sixty days have passed since the employees’ start date.”  
Notice of vacation time request was set at the discretion of the Executive Director.  
Will Porter motioned to approve the updated manual.  Karen Brodsky seconded.  All 
in favor. 

 
VIII. New Business 

Proposed changes to the policy manual were reviewed and discussed. There were 
some concerns voiced over the cost of a paid card. The amount was based on the 
cost of operating a library on per capita. It is also accountability for not supporting a 
municipal library. Additionally these towns do not share resources with other MAIN 
libraries. Residents without a local library can use the County Library free of charge.  

 
Will Porter also clarified areas including student cards, withholding special 
collections, frequency of generating pick lists, overdue fees and lost materials.  

 
Seth Stephens moved to accept the policy to present to the membership for vote, 
with the amendment to the pick list criteria, changing daily to five times a week. 
Gayle Carlson seconded. All in favor. 

 
The next membership meeting is in March. The policy will be sent out in advance.  
The membership meeting will be combined with a planning session with Joanne 
Roukins.  
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XI. For the Good of the Organization 
 

Phil Berg and Jayne Beline are scheduled to go to the Freeholder’s December 28th 
meeting. 

 
Jayne thanked the Board for their support and work this past year.  

 
 Stephanie Iberer noted some MAIN directors will be retiring in the near future and 

suggested something be done to recognize their contribution to MAIN.  Jayne and 
Gayle volunteered to organize something.  

 
X. Executive Session 
 

Karen Brodsky moved to go into executive session. Ruth Lufkin seconded. 
  

The Board agreed to create a new full-time position called Systems/User Experience 
Librarian.  
 
 

Adjournment  
 
Ruth Lufkin moved to adjourn at 3:15pm.  
 
 
 
 
 
 
 


