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ILS Committee Minutes 
April 15, 2016 
1 pm, Bernards 
 

1.  Scribe volunteer: Marcia Lubansky 
2.  Review of last ILS meeting minutes 
3. Current State of ILS 

a. Upgrade and 3M: in a holding pattern until we hear from Bibliotecha. 
b. Disconnects: first step is the server migration scheduled for 4/25. 
c. Server migration: all connections to old server will be gone on 4/25. Phil has a call 

with Polaris scheduled 2 weeks later. 
d. Seat counting: 505 total seats used and 582 licenses owned. We will keep the extra 

licenses. There is a small annual maintenance fee. 
e. Orphaned bib record holds. These holds are cancelled daily and the process is 

working well. There have been no complaints. 
f. Contract: Polaris asked for questions/concerns prior to meeting with Phil, who 

leaves for Syracuse on Monday, April 18. Talking points: 
- Biggest problem is lack of customer service. The site manager, Gail, is excellent, 

but Arthur (and one backup) have difficulty providing timely technical support. 
80% of our tickets are tech questions and if Arthur is out or busy, there is either 
slow or no tech support. 

- Lack of enhancements. For example, Innovative just released a discovery layer, 
but it is not compatible with Polaris.   

4. Scheduling Discovery Product Demos 
- BiblioCommons 
- Communico: new cloud-based product for public libraries; includes various 

modules. “Discovery” is one module; the price is comparable to EDS. 
- EBSCO’s EDS 
- OCLC’s WorldCat Discovery 
Demos will be scheduled, starting with WorldCat. Some demos will occur at regularly 
scheduled Committee meetings in addition to additional dates. Phil will request 
availability dates from Committee members and in-person sales demos. He will 
deliver a rubric in preparation for the demos. We need to schedule these demos to 
have adequate time for a decision before our Polaris contract renews. 

 
5. SimplyReports Subcommittee Report 

The Committee survey determined that there is little or no interest in further training in 
SimplyReports by Polaris. The new tech hire at MAIN will put together training materials 
in the future. For now, any question will be handled by opening a ticket, and in-house 
experts in MAIN will address each request. Acquiring a product such as Collection HQ 
will be studied in the future. 
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PatronLink demonstration is scheduled after the Directors’ meeting on 4/22. This will 
not be purchased for MAIN as a whole; a group contract might be brokered for 
individual libraries that are interested. RefUSA training is scheduled the day before. 
 

6. 3M Cloud Updates 
No change. Phil will call Bibliotecha in the near future. 

7. Bulk Changing Opt-out Email Notification Setting for Patrons Created Prior to SP1 
Donna suggested that all patrons without email addresses should NOT have the opt-out 
email checked. This default setting problem will likely reoccur in the next upgrade. Annu 
will reopen the ticket. 
 

8. Examining Unused Polaris Features 
a. Auto-renew 

Phil asked for input in the forum from those libraries using new this feature. Several 
significant experiences were reported: PR was excellent; there was a 25-50% drop in 
fine revenue; circulation increased. 
 
The biggest problem, however, is that there is no way to exclude eBooks on the 
notices, so the notices are confusing and annoying for patrons who use e-resources. 
Correcting this is on the “tentative” list of enhancements. 
 
It was decided to table this feature, until it is refined. 

b. 5.0 (Continued from last meeting) 
Auto Display in PAC Processing  
This feature will be tabled because it will turn off the display in PAC of all bibs with 
no items, including Zinio and database bib records. The display in PAC for any bib 
that has no link would be turned off. 

c. Service Pack 1 
Title List Retained on Merge 
Recommended 
 
Three Levels of Hold Fulfillment 
This feature changes hold priorities. It took so long to establish our current holds 
matrix; we do not want to upset such a delicate balance in a satisfactory workflow. 
 
Change pickup of any Hold Status 
Donna recommended that we do not allow patrons to change the pick-up location 
from the PAC. ILL is already extremely work-intensive. 
 
Display Associated Patron Accounts in PAC 
Since Associations are rarely used, this would have very limited usage. Not 
recommended. 
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Display Claimed/Lost Items in PAC 
Not recommended. We do not want to “advertise” Claimed Returned to patrons. 
 
Add Patron Records to a Record Set 
Will be made available upon request; permission must be turned on. 
 
Create Item Record Set from Patron Record Set 
Will be made available upon request; permission must be turned on. 
 
Secure and Release Patron Records 
Not recommended 
 
Suppress eContent Availability Display in PAC 
Tabled until we have more information from Bibliotecha 
 
Require Format for Integrated econtent Check Outs in PAC 
Not recommended; this introduces one more layer of choice for patrons 
 
Missing Part Check In/Claim Missing Parts Notices 
N/A, because we are not turning on Missing Parts 
 
Combined Renewal and Overdue Charges 
N/A, because we do not charge for renewals 
 
EnvisionWare Ecommerce Integration 
N/A at present 
 

d. SP2 
On Demand Bill 
Annu will give Donna permission to further investigate on the test server. 

e. SP3 
Automated Offline Processing 
Recommended, but we need a little more information. For example, can the offline 
processing be used on more than one PC in each library? 

9. Old Business 
 Automated caller ID display for MAIN calls is now correct for Optimum customers. 

10. New Business 
CHA requested a change in the “Find a Copy” screen in the OPAC. An additional field 
“Circ Date” was added. Reference staff uses this field to help locate materials. This 
change was made for CHA only; the user must select CHA from the pull-down menu of 
libraries. However, if CHA is selected, this additional field shows for all items of all 
libraries. Further action is on hold, as the ILS Committee evaluates this change. 

11. Next meeting: 5/9 or 5/13 


