
ILS Committee Agenda 
March 1, 2016 
9:30 am @ Bernards Township Public Library 
 

1. Scribe volunteer: Marcia Lubansky 
2. Review of last ILS meeting 
3. Current state of the ILS 

a. Post upgrade phone call on 2/29 addressed issues, including excessive time for 
reindexing, poor communication regarding all the pieces needed for 3M integration. 
We don’t know yet if the “Restricted” text on the PAC button can be changed to 
something like: “Check out in App” or “Request in App.” Annu will investigate. This 
“Restricted” button will not be addressed in the next release. 
Quote received for night and weekend upgrades: $2,420 extra.  Holiday is $500 
higher. 

b. Receipt printers: Several libraries had to have the printer settings completely reset 
after the upgrade. 

c. Disconnects and very slow connection speed remain major issues. Washing Twp. had 
major connection issues after the upgrade. Jim may have to set up network 
monitoring to provide enough information to identify the problems. 

d. Server migration: 2 libraries remain on the old server. This issue will be addressed 
after upgrade problems are resolved and seat counts are finalized. We will decrease 
our future contract by about 90 seats. We will request that Polaris give us a date for 
end-of-life on the old server, which will open the way to providing a 3rd new server 
for MAIN. We need increased speed, and cannot allow 2 libraries to share an entire 
server. 

e. Contract: Phil will travel to Syracuse to meet in person with Polaris about our new 
contract. 

4. Discovery product research update 
Phil did not look at VuFind or Proquest’s Summon yet, but looked at BiblioCommons and 
EDS by Ebsco. Somerset County has EDS.  AquaBrowser has not responded to Phil’s 
inquiries…a bad sign. We will wait to create an RFI. 

5. SimplyReports Subcommittee report 
Very little feedback from directors and committees was received from the survey sent 
out in Feb. If there is no substantial feedback, MAIN may try to negotiate a cost savings 
for those libraries who want to purchase Collection HQ. It would not be purchased on a 
consortium-wide basis. 

6. 3M Cloud updates 
3M sent information regarding all of our private clouds to Polaris late on 2/29. Hopefully 
full integration will be working soon, as promised in SP3. Polaris said that it should take 
half a day. Phil will ask if MAIN is the only consortium using 3M to upgrade to SP3. 
3M Content: MAIN may consider a change in policy, requesting that libraries buy unique 
titles and MAIN can manage copies for hold management. In the future, MAIN expects 
to be less involved in collection management. Purchase of new materials would be 
thrown back to libraries. 



 
 

7. Examining Unused Polaris features in 5.0 and SP1, SP2, SP3 
Annu recommended the automated offline procedure. 
The role of the ILS Committee will be to evaluate and recommend new features. Next 
month, new features will be discussed. Donna will compile a list. Phil and Annu will 
contact Gail at Polaris for her input as to what other customers are using. Next month’s 
meeting will focus on the new features. 

8. NJ State Aid Report statistics 
This service was very well received. Phil’s goal is to compare our data to that of other 
consortia. 

9. Hold requests on bib records without items 
This is still a problem. Staff members continue to disregard current policy. Phil 
recommends that MAIN pursue developing a report to identify these holds, and then 
delete them on a regular basis. Eventually this would discourage staff from ignoring 
policy. In the interim, the new feature in Polaris 5.0, “Automatic Display in PAC 
Processing for Bibliographic Records” would mask the problem in the catalog. This is 
especially a problem for media and bestsellers. 

10. Old Business 
a. Board needs to address the status of the Policy Committee.  
b. Annu will pursue the annual patron purge, as defined in previous years. 

11. New Business 
12. Next meeting: March 22, 2016, 9:30 am at Bernards, Program Room B. 


