
ILS Committee Minutes - January 28, 2016 
 
1) Donna Nafie volunteered to take minutes. 
 
2) Phil Berg reviewed topics discussed at the December 1, 2015 ILS meeting. 
 
3) Current State of ILS 

1. Receipt Printers: Problems are mostly fixed including those with the Epson printers.  Localized “cutting” 
problems persist and are being investigated as limited to instances of a particular set of parameter 
settings. 

2. Disconnects: Bill Harrison of Parsippany is working directly with Polaris when this occurs in order to 
obtain necessary problem determination data. 

3. Server Migration: A small number of libraries are hesitant to migrate to the new server because of the 
disconnect problems they first encountered when they tried using the new server.  Will push for them to 
cutover once there is an explanation from Polaris on the lingering instances of disconnects. 

4. Contract: Will try to include Simply Reports training in the upcoming negotiations. 
 
4) Sitecues Update 

This ADA compatible application has not been used with Polaris before.  Phil Berg spoke to the Lead 
Engineer in Polaris about doing a test using our test system.  Phil also reported that Ai Squared is changing 
the pricing structure to take into account target population so will have to review the new pricing.  He plans 
to get this done in 2016. 

 
5) Cataloging 

We will be staying with MCL cataloging services in 2015 and therefore continuing to use OCLC.  MAIN will be 
performing a job search for a Cataloger in the second half of 2016 and take on the task in 2017. 

 
6) Discovery Layer 

Phil continuing to investigate products and will pursue the possibility of offsetting some cost with the state. 
 
7) Simply Reports Subcommittee 

The subcommittee suggested that the Circulation Committee, Technical Services Committee and Directors 
be polled to determine what the reporting needs are.  Phil is going to draft a “questionnaire” that will go out 
to the three groups.  The responses will be reviewed within the subcommittee to determine if there is a 
need for additional product(s) or if most needs can be satisfied with training on the use of Polaris Utilities 
and/or Simply Reports.  

 
8) 3M Cloud Updates 

Leslie reported that some problems related to 3M and the PAC will be resolved with the implementation of 
the Polaris Service Pack 3 (currently available) and related changes with the 3M product.  

a. The upgrade will allow private content to appear in the PAC.   
b. It will also fix the problem of items that are checked out through the PAC not appearing available to 

patrons on the APP unless they sign on to the APP as a MAIN patron (rather than their local library).   
c. The drawback is that a “Restricted” button will be displayed in the PAC instead of “Checkout” or 

“Place Hold” in the case where a title is owned by an individual library in addition to MAIN.  This 
situation will not be corrected until Polaris Release 5.1 is available later this year.  If proceeding with 
the implementation of SP3, we will request that Polaris change the word “Restricted” to “Request in 
APP” or something similar which is more user-friendly.  



d. The incorrect display of hold numbers in the PAC is still outstanding and under discussion between 
Polaris and 3M. 

 
The group decided that it would be best to proceed with Service Pack 3 since the problems that will be fixed 
have been very frustrating to the patrons.  Since we do not want to discourage patrons from using this 
platform, it is best that the fix be implemented now. 

 
9) PLS Upgrade 

With the decision to proceed with Service Pack 3, it was decided to request a date with Polaris for the week 
of 2/22/16.  Subsequent to the meeting, Thursday 2/25/16 was scheduled with Polaris.  We will be down 
that day.  As usual and recommended by Polaris, we will plan to have a re-indexing performed while we are 
down. 
 
Libraries will have to prepare to run in Offline Mode that day or use Notepad for checking out material.  The 
usual procedure of uploading or entering checkouts before doing any check-ins should be followed.  It was 
suggested that more libraries be encouraged to utilize Offline Mode in the future. 

 
10) Re-indexing and Authority 

Marcia explained the authority updates that are performed each Monday.  Records are updated if the 
Library of Congress number matches and then re-indexed.  The author headings are regularly updated; 
however, subject headings rarely match in this manner and therefore the only updates are done manually 
by Marcia. 

 
11) Unused Features of PLS 

The new application features that were/will be introduced with Polaris Service Packs 1-3 should be reviewed 
and considered for use in MAIN.  Annu will send information to the committee members so we can discuss 
at the next meeting. 

 
12) NJ Report 

MAIN is working on having data available to the libraries by 2/15/16.  It was determined that since the 
definition of resident and non-resident may vary per library, this data will not be included in the distribution. 

 
13) Old Business 

The Patron Inquiry email distribution changes were implemented as discussed at the December meeting. 
 
14) New Business 

None. 
 
Next meeting: March 1, 2016 at 9:30 at Bernards Township Library 
 

Submitted by 
Donna Nafie  

 


