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MAIN ILS COMMITTEE 
Minutes 

December 1, 2015 
 

Present: Phillip Berg, Jayne Beline, Ruth Lufkin, Lesley Karczewski, Annu Batra, Marcia 
Lubansky, Ann Babbits 
Absent: Will Porter, Betsy Kanouse, Seth Stephens 
 
Lesley agreed to be the scribe for the current meeting and the group decided that the role would 
rotate for each meeting going forward. 
 
Current state of Polaris and the ILS 
Support: 
• Phil reported that the receipt printer situation seems to have been resolved using a new 

client provided by Tricerat (Screwdrivers company). The 3rd wave of deployment is starting 
and Phil is assuming if it works for this group, the problem is solved. The new client has 
been made part of the new staff image and the first course of action if the problem occurs in 
a library is to determine whether or not the new client has been installed. If not, the PC will 
be reimaged. 

• Phil next plans to tackle the long-standing and on-going connection issues. He will start 
pushing Polaris in the same manner as he did regarding the receipt printers. 

• Finally, we need to make sure that everyone has been moved over to the new server. There 
are still libraries that have resisted the move. 

 
Contract: 
• Phil finally got to talk to Vince Messina who will be helping us with the new contract. 
• The current contract ends in Oct. 2016 but if no new contract is signed we will continue with 

the current terms (and probably some kind of an increase). 
• Vince indicated that the semi-annual billing that we made part of our contract is not 

something that Innovative normally does so we need to make sure that we require that 
again. 

• Most Innovative contracts are multi-year: 3 or 5 years. Phil feels it is likely that we would go 
for a 3-year contract. 

• Phil plans to get solid numbers from Innovative in Jan/Feb and start real negotiations in 
Mar/Apr. Vince says he needs 90 days so this should work out fine. 

• Phil had difficulty pinning folks at Innovative down with regard to the # of ZMARC and 
authority subscriptions that we needed but he has definitively determined that we don’t need 
the 12 that we have. He feels we need no more than one bibliographic subscription and 1, 
maybe 2, authority subscriptions. 

• He mentioned both LEAP and Skyriver in his conversation with Vince but they did not get 
into any level of detail. 

• The seat count project is completed and, depending on the status of the seats in the MCL 
training room (are they “real” or just for training?), we may be able to reduce our # of seats 
by 50-60. There are definitely 8-10 OLIS seats that we don’t need as well as 6 seats that 
have been returned by member libraries. Lesley asked how that would affect price since she 
had understood from the first contract negotiation that we purchased those seat licenses 
outright. The cost was spread out over the first 3 years of the contract which is why our price 
will go down slightly next year. Phil said he was unaware of that but will pursue the question 
with Vince. 
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PAC ADA compliance update 
Digital Services committee is looking at SiteCues; originally a demo was requested for the next 
meeting but instead the rep gave Phil the code to put it on the test server and play with it. Once 
this is done, Phil will provide access to Digital Services and this committee. Ruth commented 
that she was impressed with how it works on the NJ state website. 
 
OCLC subscription update 
Phil has learned that MAIN has its own account separate from MCL. The contract is month-to-
month so we can keep it until the cataloging situation is resolved. 
 
Patron Inquiry email system 
Patron inquiries go to each library’s circ account with unidentified inquiries going to MCL. There 
is also a group distribution for these same emails. Phil provided the names of the recipients and, 
with the exception of him, the committee agreed that the others should be removed. The 
committee also agreed that Ann and Donna, as heads of the Circ cte. should be added. Annu 
will also be added although she probably doesn’t need to be. 
 
There are libraries that don’t regularly check their circ account email. Phil will encourage them to 
do so. Ann mentioned that she and Donna regularly remind meeting attendees to do so but not 
all libraries send representatives to the meetings. 
 
Inquiries from patrons who don’t identify themselves will now be sent to the MAIN office instead 
of MCL. 
 
Simply Reports training costs 
Are prohibitive: $6400 for 2 days. 
 
Phil indicated that CollectionHQ is more user-friendly, in addition to providing data outside of 
MAIN, and he thinks it would be more used than Simply Reports ever would be. He said the 
cost is already under $1,000/member library and he thinks he could get it down further. 
 
Lesley expressed concern that we would spend money on this product when she feels that the # 
of users would continue to be small. She suggested a 2-pronged approach to our data needs: 1) 
develop a sub-committee to provide Simply Reports templates to membership, and 2) look into 
purchasing a, hopefully cheaper, subscription to CollectionHQ for the MAIN office. All were in 
agreement that this was a good approach. Phil suggested the sub-committee be comprised of 
himself, Annu, Ann and Marcia. 
 
Old/New Business 
Ruth brought up the subject of the State Report. Phil will remind everyone where the report 
instructions can be found on the MAIN website. He will also provide a list of state-provided 
databases and MAIN-provided databases. Jayne will give Phil access to her state report for 
verification purposes. 
 
Lesley asked for a status report regarding the Polaris Service Pack/3M/API issues. Phil will 
follow up with our Polaris Site Manager, Gail. 
 
The committee agreed to meet again in January but ideally we will meet 4-6 times per year. 
 
Respectfully submitted, 
Lesley Karczewski 


