
M.A.I.N., Inc. 
Planning Council Meeting Minutes 

Morris County Library 
December 11, 2014 

_____________________________________________________________________________________ 
 
Present:  J. Hipp; W. Porter; E. Kanouse; N. Adamczyk; G. Carlson; M. Norton; C. Garretson; J. Beline; 
S. Gabelman; S. Stephens.  Excused:  Sam Pharo.  
 
 
 I. CALL TO ORDER 
 

 J. Hipp called the meeting to order at 1:30 p.m. 
 

 II. MINUTES 
 

 M. Norton motioned to approve minutes of the November 13 meeting.  Motion was se-
conded by G. Carlson.  All in Favor 

 
 III. TREASURER’S REPORT 
 

 N. Adamcyzk provided the written Treasurer’s reports. Our current balance is $246,322.88. 
 

  N. Adamcyzk made the motion to authorize the elected president, vice president, past pres-
ident and treasurer to serve as signatories on the bank accounts.   The Motion was second-
ed by M. Norton.  All ayes. 

 
 IV. PRESIDENT’S REPORT 
 

Joan thanked the newly elected officers and said that she was very appreciative of their service. 
 

 She reported that the Ivy Group has narrowed down the candidates for the executive direc-
tor position.  She will be forming a group to interview the final candidates. 

 

 Joan said that responses to the survey were great.  Thank you all for participating.  As of 
Monday, all but six libraries had responded.  She sent a reminder out to those and extended 
the cut-off and some of them did respond then.  The results have not been collated yet. 

 

 The Executive Committee has continued to work on the technology support piece of the 
transition.  The Ivy Group vetted two tech support suppliers.  Joan reported that a list of 
supported items and the person to contact will be sent out as soon as possible.  In the 
meantime, these are the point people to deal with various issues:  website – me (Joan); tech 
matters – Will; Polaris – Lesley; Jersey Connect and email – Betsy. 

 

 The Technology Committee developed a great troubleshooting manual.  It will be available 
at the staff website and we can email it to all the directors.  Instructions are in two formats 
and include a manual and some quick troubleshooting sheets.  Joan said that she thinks they 
did a fabulous job producing this very useful aid. 

 



 County Transition – MAIN’s office will have ample space in a location further west, near 
Morris View.  Joan reported that she and Will have been spending an inordinate amount of 
time trying to get the lines for the telephony server and Internet installed.  The County will 
do cabling of the site and OLIS will move and install the server. 

 

 Open Borrowing – There will be some changes to Open Borrowing in 2015.  BCCLS is with-
drawing.  The reimbursement for items lent in Open Borrowing is less than the reimburse-
ment that BCCLS uses within their consortium.  They stated that they could not continue un-
less the reimbursement was increased to 41 cents from 25 cents.  Other members voted this 
down since it would have put the cost of open borrowing participation beyond their ability 
to pay.  BCCLS then withdrew.  The remaining participants, including MAIN, have chosen to 
continue the program as a pilot with no reimbursements for 2015.  We will see how this 
works.  BCCLS acted as administrators for the open borrowing program and did the 
bookkeeping.  No other participant is in a position to take that on at this time, thus we will 
continue without the reimbursements and see how it works for 2015.  MAIN will continue to 
participate in open borrowing in 2015.  There will be a notice on the open borrowing web-
site and a statement is being prepared for libraries about BCCLS withdrawing from participa-
tion.  This will mean that any patrons who work in your towns but got an open borrowing 
card because of residence in a BCCLS town would be able to get a courtesy card instead for 
use in 2015.  A planning meeting will be facilitated by the Ivy Group and will be held on Jan-
uary 23. 

 
 V. OLIS/ILS 
 

No report.  Joan thanked Charlie Sellinger and OLIS for their years of service.  Since Charlie had 
already left, Joan invited the directors to open a ticket to say “thank you.” 
 

 VI. LIBRARY REPRESENTATIVE REPORTS 
 

 Small Libraries – no report 

 Medium Libraries – no report 

 Large Libraries – no report 
 
 VII. COMMITTEE REPORTS 
 

 Circulation – no report 
 

 Digital Services Committee – the committee met on November 18 and focused on new ways 
to market Zinio.  Lesley Karczewski reported that once we are ready to go live with 3M, 
there will be $70,000 to purchase content and $30,000 available for an opening day collec-
tion. 

 

 ILS – no report 
 

 Nominations – no report 
 

 Membership and Policy – no report 
 



 Public Relations – Joan reported that Don Bender submitted three new letterhead designs 
and logos for us to use.  She appreciated that he was very proactive. 
 

 Technical Services/Cataloging – Marcia Lubansky reported that she talked to the Sussex 
County Library about the best way to handle the 3M Marc records. 
 

 Technology – Ryan McCloskey said that Joan Hipps’ report covered the work accomplished 
involving the Technology Committee. 
 

 Polaris Users Group – Seth Stephens said that there is no report. 
 
 VIII. OLD BUSINESS 
 

Betsy Kanouse presented Joan with a gift from the MAIN membership.  She thanked Joan for the 
tremendous amount of work that she accomplished as president of MAIN. 
 

 IX. NEW BUSINESS 
 
  There was no new business. 
 
 X. PUBLIC PORTION 
 

 Pat Tumulty and James Keebler were in attendance to bring us news from NJLA and specifi-
cally news from the public policy committe. 
 
o The annual conference will be held from April 20-22 in Long Branch.  Virtual conferences 

will be held again in 2015.  The first one will be held on January 14 and is entitled, “Cre-
ating an Irresistible Library: A Toolkit for success,” with Leslie Burger. 

 
o Concerning legislative issues, Pat and James reported that a bill, A3966, is pending and 

this would permit voters to approve construction bond grant funding for libraries.  
James also talked about the Public Policy Committee’s efforts to increase state aid and 
to get legislation approved that would allow libraries to secure additional operational 
funding, above the 1/3 of a mil. 

 
o Pat asked the directors to submit names of trustees or citizens who would be willing to 

visit state legislators on behalf of NJ libraries. 
 

 XI. FOR THE GOOD OF THE ORGANIZATION 
 

 The next Planning Council meeting will be held on January 8, 2015, at 1:00 p.m. 
 

 Motion to adjourn was made by M. Norton and seconded by G. Carlson.  Meeting was ad-
journed at 2:30 p.m. 

 
 


