
M.A.I.N., Inc. 
Planning Council Meeting Minutes 

Morris County Library  

March 10, 2011 
 

Present: P. Bulfer, B. Owens, L. Karczewski, M. Martin, D. O’Brien, J. Hipp, F. Kaiser, J. Zuzzi, 
S.Cotton, R. Tambini, L. Olver, S. Pharo 
Absent:   
Also Present: L. Noll, A. Batra 
 
 

I. CALL TO ORDER 
P. Bulfer called the meeting to order at 1:10 pm. 
 

II.   MINUTES 
B. Owens made a motion to accept the minutes of the February 2011 meeting. R. Tambini 
seconded the motion. Motion was approved.  
 

III.  TREASURER’S REPORT  
M. Martin reported assets of $366,310.69. The bill for the anti-virus software was paid and 
libraries were invoiced. Libraries were reminded that assessments are due March 31st.  B. Owens 
gave M. Martin a check for the E-rate monies.  A written report was provided. 
 

IV.  PRESIDENT’S REPORT 

• The Committee rosters are finished. Michele Reutty will be the liaison to the Circulation 
Committee, which will be heavily involved in the migration.  

• S. Schatz of the State Library contacted P. Bulfer. The State Library is collecting 
statistics,  on the same level of detail as those for  State Report, on a monthly basis now. 
P. Bulfer shared the reporting form that the State Library is using. She will respond for 
MAIN that this is too labor intensive in these times of less staff and resources; however, 
libraries may participate in the monthly reporting if they are so inclined.  

• The process of getting data extraction arranged with SIRSI is progressing. L. Karczewski 
reported that the price is fair, $3700. 

• P. Bulfer signed the contract for Polaris. The law firm, DLA PIPER LLP of Florham 
Park, examined the contract for MAIN. There were no major changes. The County of 
Morris was indemnified. P. Bulfer thanked L. Noll and OLIS staff for their work.  

•  L. Karczewski will notify Polaris that the contract is signed. Then the Implementation 
Team can begin the next step in the migration process. 

 

 

V.  OLIS/ILS 

• A. Batra provided a written report. She said that the statistics for the State Report and the 
Open Borrowing Report had been posted.  

• There will be a purge of expired patrons records; libraries were given a report of the 
patrons to be purged months ago. Any patrons with bills attached to their records will not 
be purged.  

• Changes have been made to the web catalog to make it clearer. 

• L. Noll reminded libraries that OLIS would not renew the T1 line contract that expires at 
the end of June. Libraries should meet with C. Sellinger and make their own 
arrangements if they plan to keep a T1 line. 



• D. Cocco spoke about the next group order.  In response to libraries’ requests a 17” 
monitor option was included, as is display port to DVI adapter. The Dell printer is not on 
the form since libraries can pay less by going to the Dell website  

• The PC Group Purchase Retirement dates were provided. The OptiPlex 780 model is still 
the model in use so no retirement date has been set for it. The support for 620s will end 
January 1, 2012.   

 
 

VI.  LIBRARY REPRESENTATIVE REPORTS 

•  There were no reports. 
 
 

VI.  COMMITTEE REPORTS 
Access:  K. Rosenkrans reported that they are working on a Reference Colloquium to be held at 
Morris County Library on April 25th.  
 
Cataloging: M. Lubansky reported that records for 203 E-Books and 105 Audio Books from 
Overdrive will be added to the catalog by Monday.  
 
Circulation: They will meet at Morris County Library Tuesday, March 15th. 
 
Collection Development: There was no report. 
 
ILS: They met on March 8th and looked at catalog revisions. There will be no further revisions 
until we understand what we can and cannot do with Polaris. Some libraries have an unusually 
high number of on-the-fly records, which should be addressed before the migration. 
 
Membership: D. O'Brien reported that they will meet March 23rd to review the Membership 
Agreement with the intent of covering any contingencies that might be caused by the current 
economic climate. 
 
Policy:  B. Kanouse reported that they had compared the policies with the Membership 
Agreement to make sure they were in accord. The only changes made were for clarification. 
 
Technology:  J. Perrier reported.  

• OLIS will purchase a CCD barcode scanner for testing.  

• The date for the last group order of the year has been moved up to December 8th  so that 
libraries can get payments processed in the calendar year.  

• If asked OLIS can now put the kids PC image on a faster 620 or 280 PC. This can only be 
done as a replacement not as an addition due to the licensing restrictions. 

• The State Library will continue to supply our E-mail. Most libraries are not 503Cs and do 
not qualify for free Gmail.          

• They are moving forward with using Microsoft Essentials as a replacement for Symantec. 
It may be included in the image for August group purchase PCs. 

• OLIS will provide specifications for the equipment on the new group purchase list.  
 
Technical Services: M. Lubansky reported their e-mail distribution list has been updated. It is 
being used for tips, and sharing about problems/solutions with good results.  
 
Web Presence: C. Levy reported that the non-Sirsi catalog pages have been uniformly branded. P. 



Bulfer thanks C. Levy and L. Povilaitis for their work. No further work will begin until more is 
known about our options with Polaris. 
 
 

VIII.  OLD BUSINESS 
L. Karczewski reported that there was an online meeting of ListenNJNW about Overdrive 
concerning the Harper Collins decision to limit E-book circulations to 26 (their idea of the life of 
a hard copy book). After 26 circulations the record remains in the catalog but cannot be checked 
out unless ListenNJNW repurchases the book. This creates a cluttered and misleading catalog. 
The group voted to boycott Harper Collins E-book and downloadable Audio titles. OverDrive 
will host a page where the ListenNJNW position may be posted for 30 days.  
 

IX.  NEW BUSINESS 

 

None 

 

X.  PUBLIC PORTION 

 

None 

 
 
XI.   FOR THE GOOD OF THE ORGANIZATION 
 

1 Audra Osorio of MAYS spoke briefly. MAYS meets 6 times a year and welcomes all to 
attend. Their next meeting is on April 1st and will cover summer reading and their new 
Google site. 

2 M. Martin mentioned that the next Directors’ meeting would be at 9:30 on March 25th at 
the Long Hill Library.  

3 The NJLA Conference is coming up. 
4 Madison Library will be closed for asbestos abatement, closing to begin on 3/28 and to 

last approximately 2 weeks.  
 
 

   
 
Motion to adjourn was made by M. Martin and seconded by B. Owens. Meeting adjourned at 
1:51PM. 
 
Respectfully submitted, 
Joan Hipp, Secretary 
 
 

 
 

 


