
                                     M.A.I.N. Planning Council Minutes 

                                                   September 10, 2009 

                                                 Morris County Library 

 

Call to Order:  N. Adamczyk called the meeting to order at 2:05 P.M. 
 
Roll Call:  Present: N. Adamczyk, B. Owens, L. Karczewski. B. McConville, E. 
Kanouse, L. Olver, S. Gulick, A. Meany, M. Martin, R. Garwood, P. Charney, S. Cotton. 
 
Minutes:  Motion to accept the minutes of August 13:  B. Owens.  Second:  L. Olver. 
The minutes were accepted unanimously. 
 
Treasurer’s Report:  L. Karczewski announced a balance of $251,189.74. 
 
President’s Report:  N. Adamczyk in an update of the work of the ILS Committee said 
the ILS report distributed to members included the questions posed to vendors contacted 
by MAIN as well as the summary of the survey of requirements for a new vendor 
answered by MAIN members.  ILS recommends talking to Sirsi about a contract of one 
or two years starting in January, 2011. 
E. Kanouse asked if KOHA customers had been contacted.  N. Adamczyk said there were 
no consortium customers for KOHA so no single library was contacted. 
R. Garwood and A. Meany thanked the committee for their work. 
N. Adamczyk said MAIN would probably need a lawyer and consultant to help with the 
purchasing work. 
 
A new Item Types/Locations list was distributed.  The new item types allow for 
modification of renewal policies.  B. Harrison said the new locations give librarians more 
information on their collections. 
A Batra suggested there should be a minimum number of libraries wishing to use an item 
type before OLIS and Sirsi would make changes. 
S. Gulick questioned the elimination of any item types.  B. Harrison said none would be 
removed. 
New item types will be voted on at the October Planning Council meeting. 
N. Adamczyk raised the issue of whether a month is needed to vote on all items. 
E. Kanouse suggested that the Policy Committee could determine which items require a 
month’s wait before a vote is taken. 
 
On the matter of the “Dusty Patron” report, M. Martin questioned the criteria used. 
G. Harpell suggested that libraries have a choice of receiving the report every one, three 
or five years. 
Motion made by M. Martin that libraries receive the report once a year. 
Second: P. Charney.  The motion passed unanimously. 
 
Discussion of local holds on bestsellers:  M. Martin said the medium libraries said “no”.  
P. Charney reported the small libraries said “yes” for about three months. 
A vote will be taken at the October meeting. 



Discussion of expiration of patron cards: Small and medium libraries would like the time 
increased to two or three years. 
B. McConville moved that the time for patron cards to expire be increased to three years. 
Second: A. Meany.  The motion will be voted on in October. 
 
Office of Library Information Services (OLIS):  B. Bayliss reported the following:  
Half of the equipment ordered by 17 libraries has been installed. 
Trouble tickets are being handled in a timely manner. 
The bounced email problem is still being investigated. 
MAIN libraries will receive letters concerning opting in to OLIS services.  If libraries 
want to make any changes, they must respond. 
A.Batra emailed her report before today’s meeting.  She reported: 
ILS is working on Overdue Reports to try to make the system more efficient. 
A new training video is available. 
With the help of  M. Lubansky and six members of the MCL staff, OLIS got the New 
Library (Overdrive) up and running. 
 
Representative Reports:  None 
 
Committee Reports: 
Circulation:  Sue Unger is the new chair. 
Membership:  D. O’Brien said all agreements are signed. 
Technology:  J. Perrier commended Dom Cocco on his email tutorial. 
Public Relations:  R. Garwood said some of the President’s report would be in MAIN 
Events. 
Technical Services:  B. Harrison said the committee is working on different parameters 
for video games.  Customization of policies is now available.  Libraries will be queried 
on which they want to use. 
 
Old Business:  None 
 
New Business:  None 
 
Public Portion:  A. Freeman said one library in the consortium has a shadowed 
audiovisual collection, which prevents people from viewing and reserving their holdings.  
This is unfair and the library in question should not be allowed to do this. 
E. Kanouse suggested a letter be sent by the President of MAIN to address this issue. 
G. Harpell mentioned that people have been coming to MCL and saying that they have 
been charged for picking up holds at certain libraries. 
R. Garwood said that Pequannock would be using “Simple Sam” for filtering. 
M. Martin is serving on the Region’s Strategic Planning Committee.  They are looking 
for input from members. 
L. Karczewski said Rowland Bennett is the interim Director of Boonton Holmes Library. 
 
Respectfully submitted, 
 



 
 
   
 
 
 
   


