
                                               M.A.I.N. Planning Council 

                                                             Minutes 

                                                        January 8, 2009 

 

 

Call to Order: N. Adamczyk called the meeting to order at 1:08pm. 
 

Roll call:   

Present: N. Adamczyk, B. Owens, L. Karczewski, B. McConville, J. Kares, F. Kaiser, R. 
Garwood, P. Charney, S.Cotton.  Excused: E. Kanouse.  Absent: A. Meany, S. Gulick. 
 

Minutes: Motion to approve minutes: J. Kares; second: F. Kaiser.  P. Charney noted that 
a zero was left off amount transferred to checking in Treasurer’s Report.  It should read 
$80,000.  Corrected minutes were approved. 
 

Treasurer’s Report:  L. Karczewski announced a balance of $257,810.39.  Report filed 
for audit. 
 
President’s Report: N. Adamczyk read a thank you note from E. Kanouse.                 
Nancy brought to the table the M.A.I.N., Inc. Technology Plan 2009-2011.  Motion to 
approve: P. Charney; second: B. Owens.  Motion approved. 
 
D. O’Brien gave a status report on Courtesy Cards.  The labels are in; the cards are not.  
Every library will receive a packet of information to cover non Morris County residents. 
 
B. Harrison gave information on Library Elf, a patron notification program Parsippany 
Library is using.  Parsippany pays an annual fee for the service.  We need information 
regarding the possibility of a consortium wide charge.  Sirsi can do some of what Library 
Elf does.  Bill will try to get more information about how Sirsi could compete with 
Library Elf.  S. Persak and J. Jedynak think Library Elf is a good product.  D. O’Brien 
asked if there were any privacy issues involved when using it.  S. Persak said it is the 
patron’s issue, not the library’s.  M. Martin asked that we move on this soon. 
 
M. Martin will chair the Policy Committee that began work today. 
 
Most committee chairs will continue in 2009.  The Circulation Committee needs a chair. 
 

Office of Library Information Services (OLIS): J. Jedynak said upgrades are 
scheduled through March.  Any equipment purchased by a library for its upgrade should 
be in the hands of OLIS a month before the scheduled date. 
Open Source tools are available on new pc s.  Firefox is available to staff, as well. 
OLIS is using a new version of the ticket system.  If there are any problems with it, let 
them know after February 1. 
Beginning in April, the State will be moving to a new email system. 
 

 



Integrated Library System Services (ILS): A.Batra said her report to the Planning 
Council was posted before today’s meeting.  She noted new courtesy profiles were 
created.  
 In iBistro, patrons can now edit their holds.  In Search Results hit lists, there are now 
icons to match the item type. 
Statistics for the State Report will be available by February 27. 
Open Borrowing reports will be run quarterly. 
 

Representative Reports: There were no reports. 
 

Committee Reports: 

Access:  J.Hipp arranged training for WEBfeet and Custom News for January 23 at 
MCL. 
 
Bylaws:  F. Kaiser said the group would meet soon. 
 
Cataloging: M. Lubansky said they are working to catalog e-books. 
 
Circulation:  G. Harpel said the group would meet January 20.  She reminded library 
staffs not to add any symbols to patrons’ names. 
 
Collection Development: M. Anderson said the Circulation by Call Number reports 
were posted. 
 
Membership:  D. O’Brien asked that only the signature page of the new Membership 
Agreement be sent to her. 
 
Public Relations:  R. Garwood displayed various NJLA materials. 
 
Technical Services: B. Harrison said the manual is finished except for the Table of 
Contents. 
 
Web Presence:  C. Levy reported the link to the Auto Repair database was removed 
from the public web site.  Redesign of the site should be complete in February.  
Committee is working on adding distinctive icons for large type items.  They will be 
testing the addition of Overdrive records to the catalog and the options for linking them 
to the “find a copy” page. 
 
Old Business: There was a discussion of the volume of Inter-library loans. 
S. Persak asked if we are handling requests as economically as possible. 
P. Lacey wondered why a library would receive another library’s copy of a book that is 
right on the shelf.  Demand Management does not figure in the cost of delivery. 
A. Freeman suggested using the Popular Title Holds report as a purchasing tool.  You can 
see what is being requested and whether you own a title. 
G. Harpel mentioned that 35% of MCL’s circulation is media. 
J. Perrier said packaging of media is too time consuming. 



I. Lefkowitz said Denville’s older materials are not available because of their renovation. 
D. O’Brien said we are lagging because our system does not meet public demand. 
 
Public Portion:  J. Jedynak said all outstanding issues with Sirsi in 2008 were settled. 
N. Adamczyk said the next Director’s Meeting is January 23 at MCL. 
 
Meeting adjourned 2:10pm. 
 
Respectfully submitted, 
 
 
Barbara M. McConville, Secretary 
   


