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M.A.I.N., Inc. 
Planning Council Meeting Minutes 

Morris County Library 
November 18, 2010 

 
Present: B. Owens, P. Bulfer, A. Freeman, L. Karczewski, P. Charney,  
S. Cotton , M. Martin, R. Tambini, N. Adamczyk, R. Garwood (2:25pm),  
L. Olver, A. Meany 
Absent: none 
Also Present: B. Bayliss, A. Batra, D. Cocco 
 
 
I. CALL TO ORDER 
B. Owens called the meeting to order at 1:10pm. 
 
II. MINUTES 
M. Martin made a motion to approve the minutes as presented. Motion was 
seconded by L.Karczewski. Corrections include removing the “V” before the 
Large Libraries report and Bill Harrison created the Circulation by Hour report. 
It was not a canned report. Minutes were approved as amended. 
 
 
III. TREASURER’S REPORT  
L. Karczewski reported assets of $427,070.02. She also reported that she 
closed the Bank of America CD, moving the funds to a money market 
account because the interest is better and there was a problem with the 
corporate name on the account. $5,000 was moved into the money market 
to avoid bank charges on the account. 
She also said that we are not paying a Verizon bill because they continue to 
bill $24,000 that we do not owe them. She and Charlie met with Verizon 
representatives who agree we don’t owe the billed amount and the credit is 
working its way through their system. P. Charney made a motion to accept 
the Treasurer’s Report, seconded by S. Cotton. 
 
IV. PRESIDENT’S REPORT 
B. Owens presented Bill Bayliss with a retirement gift and sincere thanks for 
his 17 years with the county and his time working with MAIN. 
 
V. OLIS 
B. Bayliss reported an image problem was causing the issue with USB flash 
drives. It was not caused by Fortres. OLIS will reimage the affected machines. 
D. Cocco announced the December Group purchase for Optiplex 780s as well 
as a new laptop that replaces a desktop. Discussion followed on the pricing of 
the machines and that we should really look to the lower end to fill our basic 
needs (under $1000 complete). 
A. Batra said the ILS report was online. The 14 digit barcode report was 
issued. There are two December reports planned: Courtesy Clean-up and 
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Item types. Sirsi 3.0 which will be used with Bookmine is to be installed 
December 6-10. Calendar changes are due. 
 
VI. COMMITTEE REPORTS 
Access:Databases were removed from the web menu. The state’s job and 
career accelerator needs a URL to be added. There will be training on this 
product at MCL. L. Olver is working with the vendor to improve it and make it 
more user friendly. 
By Laws & Nominations: Slate: 
 Vice President: L. Karczewski 
 Secretary: J. Hipp 
 Treasurer: M. Martin 
 Small Libraries: S. Pharo 
 Medium Libraries: J. Zuzzi; F. Kaiser will fill the balance vacant term 
 Large Libraries: D. O’Brien 
The election and membership meeting will take place before the regular 
Planning Council meeting on December 9th. 
Circulation: recommended that the number of checkouts remain at 200. They 
are working on guidelines for entering Open Borrowing and Paycards. 
Finance: the budget was emailed. Vote will be taken at the December 
meeting. 
Technology:thanked Rockaway Twp. for their work with the USB problems. 
They are working on getting usage statistics for the new patron menu. Dom 
is still working on Microsoft Security Essentials. Jeremy recommends staying 
with Symantec for one more year. Betsy will put together the Symantec 
order. Kids pc was moved to the bottom of the priority list. Dom is looking 
into Google email for next year. 
  

VII.    OLD BUSINESS 

L. Karczewski received a call from Sirsi’s Kate Howe. Apparently they 
want to keep us as a customer after all. They are offering a 3 year 

contract that would increase 7% in year one and remain flat for two 
years and include Enterprise for an additional $9,640 per year with a 

one-time $4,100 installation fee. The total for year one would be 

$194,285 and years two and three would be $190,165. Right now the 
invoice for next year would be $195,099.93. Datastream is $22,000. 

 
P. Gerardi from Polaris came back with a different migration number 

from the $500,000 originally quoted for migration. They are offering 
migration including training for $90,950 and a five year contract for 

$222,871 the first year and 1% increase annually. 
 

Motion to adjourn was made by M. Martin and seconded by L. Olver. 
Meeting adjourned at 2:45pm. 
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Respectfully submitted, 
 
 
Anita S. Freeman, Secretary 
 

 
 

 
 

 
 

 


