
M.A.I.N., Inc. 
PLANNING COUNCIL MEETING MINUTES 

August 12, 2010 

Morris County Library 

 
Present:  B. Owens, P. Bulfer, A. Freeman, L. Karczewski, P. Charney, S. Cotton,  
M. Martin, R. Garwood, L. Olver 
Also present:  B. Bayliss, A. Batra 
Absent: A. Meany, R. Tambini, N. Adamczyk 
 
I. CALL TO ORDER 
B. Owens called the meeting to order at 1:05pm. 
 
II. MINUTES 
M. Martin made a motion to approve the minutes as presented. Motion was seconded by  
L. Karczewski. B. Owens asked for certain corrections to the minutes. Under V. President’s 
Report the first sentence should read “B. Owens reported that she received a letter from the 
county administrator, John Bonnani regarding advocacy on the catalog relative to state 
budget cuts.” The second paragraph in the same section should read “Barbara also spoke with 
a representative of the East Hanover Partnership from the Special Improvement District about 
the impact of the up and coming referendum to de-municipalize the library”. Minutes were 
accepted with corrections. 
 
 

III. TREASURER’S REPORT  
L. Karczewski reported assets of $392,743.33. There are large invoices still outstanding.  
 
 

IV. PRESIDENT’S REPORT 
B. Owens attended the Open Borrowing meeting where the prior year was reviewed. She 
stressed that patrons be input correctly so that the statistics will be correct. MAIN’s 
assessment in 2011 is $6,574. MAIN loans 10% of items (20,000) borrowed through Open 
Borrowing. The 2010 reimbursement rate was $.40 per item. In 2011 the rate will be $.35 per 
loan. 
Barbara sent a thank you letter the PSE&G for Tutor.com. 
 
 

V. OLIS 
B. Bayliss reported a problem with hacked websites was solved. Another problem was 
discovered: webhosting vendor found phishing sites where entire websites were spoofed. 
Parsippany was affected. On Tuesday all our accounts were suspended. The problem has now 
been fixed. The problem remains that one library can impact everyone. Keep security 
software up-to-date.  
The group purchase for August was due this week. 
 
C. Sellinger reported on the upcoming changes for libraries with T-1 lines: Boonton, Butler, 
Chatham, Denville, Dover, East Hanover, Florham Park, Kinnelon, Jefferson, Madison, MCL, 
Morris Plains, Mount Olive, Pequannock, Randolph, Rockaway, and Roxbury. He 



recommended replacing the T-1 with a cheaper service: Cablevision, Fios (Verison product). 
He will be setting up appointments with these libraries to implement the change. 
 
A. Batra said the mismatched patron report was issued. She worked on new item types and 
NH permissions that didn’t match the policy. An Open Borrowing report will be issued that 
will use the barcode prefix to generate statistics. OLIS news is online and the library catalog 
is available on iPhone. 
 

VI. REPRESENTATIVE REPORTS 
Medium Libraries reported they are interested in FORTRES. 
 

VII. COMMITTEE REPORTS 
Access: will be discussing replacing ProQuest Newspapers. 

Finance: The 2011 budget is finalized and will be presented for vote at the September meeting. 
There are two changes to the budget: reduced Proquest and increased Sirsi components by 7%. 
Overall, assessments are up between 2 and 8%. 
ILS: There is a new online form for switching item types. They are answering questions from 
Polaris in order to get a price quote. REVIEWME item instructions will be emailed to directors. 
Email notices will surpress the barcode and the wording the in subject line will change to 
“Library item requested ready for pickup” or “Library items due soon”. Work continues on Local 
Holds and Nonholdable. With books it means no holds can be placed. With AV it behaves like a 
local holdable item. They will move all AVNH to Local Holds on 11/15. 
Membership: New Directors Meeting set for Sept. 10. 
Technology: FORTRES motion was modified (wording not provided) to have MAIN pay for all 
the site licenses for current pcs and as of 1/11 the cost of FORTRES will be applied to every new 
pc purchased, not to replacement pcs. 
Web presence: testing enhancements to the catalog. 
 

VIII. OLD BUSINESS 
Polaris discussion. 
East Hanover referendum. 
 
IX. OTHER 
The OLIS annual opt-in letter is coming out. There is no need to reply if services are to 
remain the same. 
 
 

Meeting adjourned at 2:38pm. 
 
Respectfully submitted, 
 
 
Anita S. Freeman, Secretary 
 

 
 
 

 


