
M.A.I.N., Inc. 
PLANNING COUNCIL MEETING MINUTES 

July 8, 2010 

Morris County Library 

 
Present:  B. Owens, P. Bulfer, A. Freeman, L. Karczewski, P. Charney (1:34pm),  
M. Martin, R. Tambini, L. Olver 
Also present:  B. Bayliss, A. Batra 
Absent: R. Garwood, S. Cotton 
 
I. CALL TO ORDER 
B. Owens called the meeting to order at 1:10pm. 
 
II. MINUTES 
M. Martin made a motion to approve the minutes as presented. Motion was seconded by L. 
Karczewski and approved. 
 
 

III. SPECIAL REPORT – STATE BUDGET 
S. Weissman reported on her meeting with the State Library. The committee went down a list 
of network projects and voted to retain or drop. They had already allocated $140,000 for 
continuing education and $900,000 for delivery (for which there are 4 bidding vendors). The 
LSTA grant covers JerseyCat. The cost for Q&A NJ is $325,000. The cost of JerseyCat ILL 
is computed at $9.00 per loan. There were 131,000 loans. Ebsco contract was signed. Projects 
that were kept include Summer Reading Program, statewide reference centers, RefUSA, per 
capita state aid (50% reduction). JerseyClicks was dropped ($30,000). Get a library card 
online was dropped. 
 

IV. TREASURER’S REPORT  
L. Karczewski reported assets of $421,038.84.  
 
 

V. PRESIDENT’S REPORT 
B. Owens reported that she received a letter from the county administrator, John Bonanni, 
regarding a number of inquiries relative to State Library funding. The website, although 
organized by MAIN, Inc. was developed and maintained to provide access to the catalog. He 
stated that the website presented only one side of the budget issue and there were other 
forums where the issue could be presented. 
Barbara also spoke with a representative of the East Hanover Partnership about the impact of 
the up and coming referendum to de-municipalize the library. 
 
 

VI. OLIS 
B. Bayliss reported a problem with the T-1 connection for the SAM libraries. 
 
A. Batra reported issuance of the refractor username report. She spoke about the problem of 
double-trapping. Libraries should use discharge to produce the hold information. The default 
classification scheme was altered since the upgrade. Patrons were unable to use the tabs in 



My Account due to slow page loading. It was suggested that they change their browser. 
There was also an issue with the price field. To change the price in bibliographic double-click 
the box so it isn’t highlighted. There is a new training video and a new newsletter. The July 
report is mismatched patrons by library. 
 
D. Cocco presented the group purchase information for August 11th deadline. B. Bayliss was 
asked to include a 17” monitor on the order form. D. Cocco presented the Fortres lockdown 
security program that is expected to replace policies. There was discussion of costs associated 
with this change. 
 
 

VII. COMMITTEE REPORTS 
Technology: J. Perrier said the committee is working on the younger kids pc. It might be 
ready for the August image. They are testing Microsoft Security Essentials and web based 
menu system for September. Rockaway Township has an excellent ebook handout. 
The committee recommends replacement of the current method of locking down pcs, 
currently policies, with Fortres. A vote will be taken on this in August. 
 Access services:  The committee would like MAIN to write to PSE&G to thank them for 
providing Tutor.com. 
Circulation: Presently the patron paid bill history goes back to 2007. Committee 
recommends purging prior to 2009 data and an annual purge of paid bills. Motion carried 
unanimously. 
Finance: S. Stephens will draft a budget based upon the changes in State Library funding. 
ILS: The committee looked at creating a Museum Pass item type. Discussion followed on 
limiting the number of item types. M. Martin will pursue deleting item types on the listserve. 
The committee discussed REVIEWME records that should be deleted. The looked into 
Bookmine, an iphone app that would show placement in the holds queue. 
Policy: the PAYCARD profile has been eliminated and the Paycard report is being addressed. 
(Paycards are currently MCL purple cards with “Pay taxcode” stickers applied.) 
 

VIII. OLD BUSINESS 
 
A thank you to D. Nafie for discovering the holds issue problem. 
 

IX. OTHER 
P. Bulfer brought up the Gates Foundation grant and the list of recipients. 
 

Meeting adjourned at 3pm. 
 
Respectfully submitted, 
 
 
Anita S. Freeman, Secretary 
 

 
 
 


