
 
Minutes - Thursday, January 12, 2017 | Meeting called to order by Ruth Lufkin at 1:04pm 

In Attendance  

Ruth Lufkin, Debbie Maynard, Stephanie Gabelmann, Lyn Begraft, Jayne Beline, Karen Brodsky, Susan Calantone, 

Lesley Karczewski, Siobhan Koch, Stephanie Cotton, Peggy Bulfer, Phillip Berg, Executive Director 

Agenda Review – R. Lufkin 

Executive Director Berg noted that the agenda for the meeting had been slightly changed. 

Presentation of the Minutes from December 8, 2016 – L. Begraft/R.Lufkin 

Ms. Brodsky made a motion to accept the minutes, with a change to correct the spelling of Siobhan Koch’s name.  

The motion was seconded by Ms. Beline, and was unanimously approved with Ms. Bulfer abstaining on the 

minutes.  

Treasurer’s Report – S. Gabelmann 

Information presented was as of December 31, 2016.  $144,187.03 in bills was approved and paid last month.  Bills 

presented for January 1-12, 2017.  Ms. Maynard made a motion to pay the bills for January, with Ms. Karczewski 

seconding the motion.  All in favor.   

President’s Report – R. Lufkin 

Ms. Lufkin thanked Ms. Beline for moving MAIN ahead with her service as 2016’s President.   

Ms. Lufkin asked the Board to consider if there still need to be additions to the job descriptions of board officers, or 

if the current ones suffice.  Ms. Karczewski noted that she had not had a chance to review.   

Concerning MAIN’s mission and vision statements, Ms. Lufkin noted that there was more work to be done on these.  

Ms. Beline noted that she had discussed this with Joanne Roukens, as she had reached out to her for assistance on 

this project. Ms. Beline also mentioned that the Board would need to decide what it is that we would like to have 

Ms. Roukens help us with as we move forward.  Mr. Berg is in possession of the work that was previously done, 

and the group decided to table the discussion for February’s meeting.   

Executive Director’s Report – P. Berg 

Executive Director Phillip Berg presented his report and welcomed all to 2017.   

 Human Resources 

1. The new Cataloguer has begun work.   
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MAIN Office 

1.  There is one outstanding 2016 membership agreement, and many for 2017 are coming in.  

2. Polaris training day went very well, and was extremely popular. Plans to run another training at 

the end of February. 

3. Data Visualization webinar was attended by Executive Director Berg, and others in the room at 

the time of this meeting.  Everyone who participated remarked that it was a worthwhile 

program and would recommend it to others. 

4. Executive Director Berg commented on his conversation with Sophie Brookover from 

LibraryLink NJ, and her strategies for helping with the launch of MAIN’s Twitter campaign.  He 

recommended that libraries speak with her for help with social media.   

Finance 

1. Some libraries have requested a payment plan for their 2017 assessments.  The Treasurer was 

asked to look into feasibility and report back. 

Technology 

1. New computers purchased in the last group purchase opportunity will all be deployed by the 

end of January.  

2. Google Apps pilot testing is going well, and without complaint from the libraries who have 

volunteered to participate.  

3. Envisionware is coming!  The first library has been officially scheduled, with others to follow. 

4. The new MAIN public website is almost ready for launch, as well as Twitter presence. K. 

Brodsky, S. Calantone, and D. Maynard remarked at how visually pleasing the new website is.  

Executive Director Berg told the Board that it is not a finished project, but is very close to 

completion.  

5. Staff website updates are going well, with one or two committees left to update.  

Innovative 

1. There will be a Hackettstown migration meeting on January 13th.  The catalog will be down on 

January 24th and 25th to accommodate the migration process.   

Library Representative Reports  

Small Libraries – plan to meet in the Spring  

Medium Libraries – no report 

Large Libraries – no report; looking to meet in late February or March 

Committee and Liaison Reports  

Ms Lufkin asked the group to comment on the usefulness of having representatives from the various committees 

visit the Board meetings to present updates and accomplishments.  A vigorous discussion ensued regarding the 

need to create charges that are more specific for the committees, as many committee groups have changed charges 

with the growth of MAIN.  Refining is needed for clarification.  Work on committee structures, and help with 

running effective meetings were also discussed.   

Digital Services is working to finalize new content for Zinio.  Will Porter will be assuming the lead as the head of 

the Digital Services Committee.  The Valueline resource has started, but does not have any marketing material out 

as of yet.  Ms. Cotton wondered about the level of Valueline, and Executive Director Berg replied that we have the 

basic package.   Ms. Karczewski is hoping to attract younger patrons to use the resource.   
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Ms. Lufkin reported that the ILS Committee met on December 14th, would meet again on January 13th.  The main 

topic of the meeting in December was about the Hackettstown migration, as well as some circulation issues that 

they referred for discussion by the Circulation Committee.   

MAYS had a vibrant meeting at Chatham, with their next meeting scheduled for February 24th.   

Ms. Maynard reported that the Membership Committee met on December 12th and discussed Hackettstown’s 

process for coming on board, and are looking to plan a celebration in February.   

The Public Relations Committee meeting will be held on February 3rd.   

Will Porter reported for the Policy Committee and briefly discussed the proposed policy changes, which the 

committee had been charged last year with developing.  The topic of proposed paid cards for all towns came up, 

and a deep discussion resulted.  Executive Director Berg made mention that libraries would have special stickers to 

alert staff to the status of a paid library card.   

The Technology Committee held a conference call on January 6th ; their next meeting will be on February 3rd.  Ms. 

Karczewski remarked that the mission for the Technology Committee has changed, and needs updating.    Ms. 

Karczewski made a motion which led to discussion about updating the charges of all committees.  The Board 

agreed this should be a top priority. 

Old Business – R. Lufkin 

Draft Policy Manual – The proposed changes will be presented for acceptance at the upcoming Membership 

meeting on February 9th.  

Network Infrastructure Planning – Executive Director Berg reported that work has begun, and policy will need to 

be set going forward. Ms. Lufkin asked Executive Director Berg to let her know what is needed, and called for 

volunteers for an ad hoc committee (P. Bulfer, K. Brodsky, J. Beline).   

New Business – R. Lufkin  

Deep Freeze Contract Renewal – Ms. Lufkin asked Executive Director Berg for an update, and the Board proposed a 

three year term for renewal.   

L. Karczewski asked for MCL to provide county tax information to the libraries for the upcoming annual state 

report.  S.Calantone replied that she would send via email later in the day.   

Executive Director Berg reported that MAIN statistics for the State report would be ready soon as well.  

Public Portion 

S.Cotton asked if MAYS would be running the Step Into A Story program again this year.  Executive Director Berg 

replied that he believed it would be.   

R.Lufkin reported on Robert White’s Memorial ceremony and the BCCLS scholarship fund in his name (one of 

several named awards under the Mary Joyce Doyle Scholarship Awards program).  J.Beline noted that former NJLA 

President Karen Avenick also died recently. NJLA is accepting donations for a scholarship to be given this year in 

her name. 

 

Executive Session 

Ms. Beline made a motion to enter Executive session at 3:25pm.  Ms. Bulfer seconded. 
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Ms. Brodsky made a motion to leave Executive session at 3:40pm.  Ms. Gabelmann seconded. 

Adjournment 

Ms. Karczewski proposed a motion to adjourn at 3:45pm, with Ms. Bulfer seconding the motion.   

 

Respectfully submitted, 

 

Lyn Begraft, Secretary 

 

 

Minutes accepted as written on February 16, 2017 

 

 

 


